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MyJK Typajipp 3aHbIHbIH 149- GaOpIHA COMKeC KIHE KasakcTaH Pecmy0JaHKachl
YITTBIK 9KOHOMMKA muHACTpiHIH 20135 KbLUIFbI 20 axnangarst Nel13 «llapyatlbUIbIK
KYprisy —KyKbIFbIHIAAFBI MEM/IEKETTIK ~KICIMOopbiHAapAad Gaiikay KeHeCiH Kypy
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KOMMYHAIIbIK HbICAHAFbI KopropaTusTik 0ackapy YATLIIK KOJEKCIHIH yJrici
OeKiTinciH.

2.  MeanuMHATBIK YHbIMAAPABIH 6ac nepirepnepi KOpIIOpATUBTIK OacKapy
xozlekcinin yoricin baikay KeHecTepiHIH OTBIPBICHIH/A KapacThIpy/Abl KaMTaMackl3
eTCIH.

3. Ocbl OyHpBIKTHIH OpBIHAATYbIH fakpulay backapma OacilblCbIHBIH
opbiHOacapel o.l11. PycremoBara JKYKTEJICIH.

4. Ocbl OyHpBIK KOJI KOHbUIFAH KYHHCH GacTarn ©3 KyLuiHe eHe/l.
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OO0 yTBepKIeHHH

THNOBOro KOJE€KCa KOPNnopaTHBHOIO
ynpaBJeHHs /15l MeIHIHHCKHX
opranusauuii B popme rocy1apcTBeHHbIX
KOMMYHaJ/IbHbIX npeaAnpusiTHi HAa Npase
X0351iiCTBEHHOI'0 BeleHUsl

¢ HaOawaaTebHbIMH COBETAMH

B cOOTBETCTBHH cO cTaTheil 149 3akona PecryOnmkuy Kasaxcras ot | mapra 2011
roga «O TrocyaapCTBEHHOM HMYIIECTBE», IPUKAsOM MuUHHCTPA HAIMOHAJIBHOM
skoHoMmuku PecnyOnuku Kasaxcran OT 20 ¢eppans 2015 roma Nel 13 «O0
ytRepkaeHud IlpaBun co3naHus HaOMIoJaTeIbHOrO CcoBeTa B TOCYJapCTBEHHBIX
[PEANPHSTHAX Ha MPaBe XO3AHCTBEHHOTO BEACHIA, TpeOOBaHMH, NPEABABIACMBIX K
nuiaM, wu30HpaeMbiM B COCTaB HabmoaaTebHOTO COBeTa, a TaKiKe [TpaBun
KOHKYPCHOTO 0TGOpa U/leHOB HabMOAaTeIbHOTO COBETA M JIOCPOYHOIO MpeKpalleHUs
ux onHomounity, IPUKA3BIBAIO:

. YTBepauTh THIOBOH  KOJIEKC KOpIIOpaTHBHOIO  yNpaBieHus s
MeIUIMHCKUX  OpraHusauui B dbopMe  rocyaapcTBEHHBIX — KOMMYHAIBHBIX
IpeanpUATAN Ha PaBe XO3AHCTBEHHOTO BEACHIA € Ha6J1I01aTe TbHBIM COBETOM (Janee
— THr0BOH KOJEKC) COTTTACHO IPHI0KEHHIO K HACTOSLIEMY MPHKA3Y.

2.  PyxoBoauTessiM MEIMIHHCKHX opranu3aluii 00ecneduTh PacCMOTPEHHE
THUHOBOrO KOJEKCA Ha 3acelaHuAX HaOMoAaTe/IbHbIX COBETOB.

3 KOHTPOJIb 33 MCTIOJHEHHEM JAHHOTO MPHKa3a BO3I0KHATE Ha 3aMeCTUTES
PyKOBOAMTENS YIIPABICHNA Pycremosny A.ILL

4. HacTosiiuuii mpyuKa3 BCTYNAeT B CHILY CO JHs MOMMHCAHHA.

PykoBoauTeb W C. Kucuxona
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[Ipunoxenue

K MpUKa3y pyKOBOIUTES

VnpasieHus 001ECTBEHHOIO
31paBooxpanenusi ropoga Hyp-Cynran
OT« /7 » cewinsA? 2019 roga

Ne gty -2

TunoBoii KoJAEKC KOPNOPATHBHOIO YNPaBJIeHHsI
A8 MeTHIHHCKHX opranu3auuii ropoaa Hyp-Cyaran
B (hopMe rocy1apCcTBEHHbIX KOMMYHAIbHBIX NPeANPUATHH
HA NpaBe X03siCTBEHHOr 0 BeICH sl
¢ HaD/AaTe/IbHBIM COBETOM

ropoa Hyp-Cyaran, 2019 roa
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I'napa 1. Obmee noJiosKeHne

1.B HacrosimmeM  JokymeHTe  u3noxkeH Kozexkc — KOpMOpaTMBHOrO — yNPaBiICHHA
rOCYJIapCTBEHHOTO MPEANpUsATHS Ha IpaBe XO3AHCTBEHHOIO BEICHHS « »
(manee — Kojekce).

Komekc rocyZapCTBEHHOIO  IMpEMNpPHATHS HA [pPAaBE  XO3AMCTBEHHOrO  BBEICHUSA
« » (manee — [Ipeanpusitie) pa3paboTad B COOTBETCTBUH C KOPIOPATHBHBIMA
U STHYCCKHMH HOPMaMH, 4 TakkKe C NPH3HAHHBIMH B MEXIYHAPOIHOW TNPAKTHKE NMPUHIHIAMH
KOPIOPATHBHOTO YIIPaBJICHUS.

Konekc HampaBieH Ha COBEpLICHCTBOBaHWE KOPIOpATHBHOTO ympasinenus B [Ipexmpustuu,
obecneyeHre NPO3payHOCTH ¥ 3P HEKTUBHOCTH YIIPABICHHUS.

2. B HacTosmem Kogekce HCnob3yOTCA CIEAYOIAE OCHOBHbIC TOHATH!

1) cOGCTBEHHHK — YIOJHOMOYEHHBIH OpraH B 001acTH 31paBOOXpaHEHHS (MECTHBIH
UCTIONTHUTE/IbHBIA OpraH);

2) napTHEpHI — IOCTABIMHKH M MOJAPSTIHKY, MAPTHEPH! B COBMECTHBIX MPOEKTAX

3) HCTIONHUTETBHBIA OpraH — eJAWHOJMYHBINH (NMEPBBIH PYKOBOIHTENb) HIIH KOJUICTHAIbHBIH
(mpaBnieHne) OpraH, pyKOBOALIMI TEKYLIEH AeATCIbHOCTBIO [IpeanpusTus;

4) nnad pasBUTHS — JOKYMEHT, ONpPEJE/AOUINA OCHOBHbIC HAlPaBICHHA ACATEIBHOCTH W
nokasareid (PUHAHCOBO-XO3ANHCTBEHHOH JeATeNbHOCTH TOCYIapCTBEHHOrO MpPeINpHsTHS Ha
NATHIIETHUI NIEPHOL;

5) nabmonarensHbl coBeT — oprad [IpeanpusiTis, OCylIeCTBIAOMMHA o0llee pyKOBOJICTBO
IeSTeNBHOCTRIO  OpPraHu3allii, 3a  MCK/IKOYEHHMEM  PCLICHHMs  BOIPOCOB,  OTHECCHHBIX
3aKoHOmaTenbeTBOM PecryGuku Kaszaxcran W (MIH) YCTaBOM OPraHM3alMM K HMCKIIOYHTENBHOM
KOMIIETeHIINH cOOCTBEHHHKA opranu3anuy u/umy Ficnonuurensioro oprana [peanpustis;

6) KOPIOPaTHBHOE YIPABICHHE — COBOKYIHOCTD MPOLECCOB, 00CCNECYNBAIOLINX yIIpaBICHHE
NeATEeIbHOCTHIO TOCYAaPCTBEHHBIX NPT PUSATHI M IOPUIMYSCKUX JIHLL C FOCY1apCTBEHHBIM y4acTHEM
¥ BKTIOYAIOIIMX OTHOLUEHHS MeXKIy COOCTBEHHMKOM (aKIMOHEpOM), HabioJaTelbHBIM COBETOM
(COBETOM  JMPEKTOPOB),  HCIOJHHTENbHBLIM  OpPraHoM  (MpaBjeHHEM), HHBIMH  OpraHaMH
rOCYJapCTBEHHBIX MNPEANPHATAN ¥ IOPUAWYECKMX JIMII C TOCYAAapCTBEHHBEIM YYacTHEM H
3aMHTEPECOBAHHBIMU JIMLAMM B HHTepecaX COOCTBEHHHKA (aKIHOHEPa);

7) kopriopaTHBHEIE COOBITHS — COOBITHS, OKa3BIBAIOLIME CYIIECTBEHHOE BIMAHHE HA
JEATEIbHOCTE  [IpeAnpusiTHS, 3aTpPardBalOIlMe WHTEPEeChl  COOCTBEHHHKA,  OMNPENCICHHBIC
3akonozarenbcTBoM PecnyGnuku Kaszaxcran, a taoke Y craBom [Ipeanpusitis;

8) KOprOPaTHRHAIN KOH(DIMKT — PA3HOTIACHS UITH CIIOP MEXIY COOCTBEHHUKOM M OpraHaMu
[IpeanpuaATHs; WieHaMHd HaOIIOaTeNbHOrO COBETA M HCHIOIHHTENIBHOTO OpraHa, pyKOBOJHTEIEM
Ciyk0Bl BHYTPEHHETO ayANTa, CeKpeTapeM Habmi0/1aTeIbHOTO COBETA H HHBIMH 3aHHTEPECOBAHHBIMU
CTOpPOHAMHU;

9) cexperaph HaGIIOAATEIBHOIO COBETa — PAOOTHUK MPEANPHUSTHS, HE ABJIAIOMINACT YICHOM
HAOMIOIATENbHOTO COBETA M (MJIH) HCIOJIHHTEILHOTO OPraHa MpeanpHsaTHs, KOTOPbIH HasHa4yeH M
NOAOTYETEH HAOIOIaTEIbHOMY COBETY MPEANPHATHA;

10) kmroueBble nokasatean (MHAMKATOPHI) pesyinbraTnBHOCTH (1anee — KIIP) — nokasarenw,
XapakTepusylollue ypoBeHb 3((eKTUBHOCTH AeATENbHOCTH [IpeanpusTys, AOJKHOCTHBIX JIMI U
paGoTHuKoB [IpeAnpHATHSA, KOTOPblE NO3BOJISIOT OUeHHTs 3ddexTuBHOCTs UX AestensHocTH. KITP
HAMEIOT KOJIMYECTBEHHOE 3HAYeHHE, yTBepikaaeMoe s Ilpeanpusarus B cocTaBe IUIAHA PasBUTHS,
m6o  yrBepiaaemoe auddepeHunposaHHo 1aa  Kakgoro pabornuka [lpeampustus  w
COOTBETCTBYIOLIEE pe3yNbTaTaM HX JeSTe/IbHOCTH 3a IIIaHHPYyeMbIe U OTUETHBIE NEPUO/IBI;

11) JOPKHOCTHOE JTHIIO — WiIeH HaOI01aTeIbHOT0 COBETA H/HITH HCIIOIHUTEIbHOIO OpraHa;

12) 3auHTEpECOBAHHBIE CTOPOHBI — (U3HYECKHe IHMUA, KOPUIMYECKHE JIMIA, [PYMNIB!
(GU3HYECKHUX WM FOPHIHYECKHX JTHI, KOTOPBIE OKa3bIBAIOT BIUAHHE WJIH MOTYT HUCIIBITHIBATE BIHAHHE
Ha J1eATe/IbHOCTD [IpeANpHATHSA, UX MPOAYKTOB HJIH YCJIYT M CBA3AHHBIX ¢ 9THM ACHCTBHI B CHITY HOPM
3aKOHO/ATENbCTBA, 3aKMIOYEHHbIX JOrOBOPOB (KOHTPAaKTOB) MM KOCBEHHO (OMOCPENOBAHHO);
OCHOBHBIMH MPEACTABUTEIAMH 3aMHTEPECOBAHHBIX CTOPOH ABIAIOTCA COOCTBEHHHK, PAaOOTHHKH,
KIMEHTHI, MOCTABIMMKH, TOCYIApPCTBEHHbIE OpraHbl, HHBECTOPBl, OOINECTBEHHBIE OpraHH3aLHH,
HACEJIEHUE PErMOHOB, B KOTOPBIX OCYLICCTBIACTCA ASATENbHOCTD [IpempuaTas;
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13) omOyacMeH — JIALO, Ha3HAYaeMoe HaOmoaTenbHbIM coBeToM [lpeanpusaTus, posb
KOTOPOro 3aK/IF0YaeTCsi B KOHCYILTHPOBAHHH oOpaTuBIIUXCS K HEMY PabOTHHKOB [IpennpuaTus
OKa3aHUM COJCHCTBUS B paspelieHud TPYIOBBIX CHOPOB, KOH(IUKTOB, MPOOJEMHBIX BOIPOCOB
COLMANBHO-TPYIOBOTO XapaKTepa, a TAKKe B COOMOACH!M IPUHIHAIIOB 71eJIOBOM ITHKU PabOTHUKAMHU
[peanpusTus;

14) ycroitunBoe pasBUTHE — 3TO Pa3BUTHE, IIPU KOTOPOM [peanpuATHE YNPaBIET BIHAHHEM
cBOeil JeSTeNBHOCTH HAa OKPYXKaloLyio Cpeay, dKOHOMHKY, 00OLIeCTBO ¥ MPHHUMAKOT PELICHHA C
y4eToM COOJIIOICHHsS HMHTEPECOB 3aMHTEPECOBAHHBIX CTOpOH. YCTOHYMBOE pPasBUTHC AOMKHO
OTBEYaTh MOTPEOHOCTSM HBIHELIHEro MOKOICHHA, HE JIHILaid fyayLine MOKOIEHUs BO3MOKHOCTH
YIOBJIETBOPATH CBOH noTpeOHOCTH;

15) He3aBUCHMBIil WieH HA0II0IATE/IbHOTO COBETA - wieH Ha0JII01aTeIbHOrO COBETA, KOTOPBIH
ne spiasercs abdumupopanHbM auuoM [lpeanpuaTus H He ABIAICH UM B TeueHue Tpex IET,
[pe/IIECTBOBABIIMX €ro H30paHHIO B HabonaTeTbHbI coBeT, He ABIieTcs aguInpOBaHHBIM
JIMIOM TO OTHOMEHHIO K adduIupoBaHHBIM JHLAM JaHHOTO roCyIapCTBEHHOTO MPEANPUATHS, HE
CBS3aH MOJUMHEHHOCTBIO ¢ IOJDKHOCTHBIMH JIMLIAMH JaHHOTO [IpeanpusTHs HIH OpraHH3aLMA —
ahGUIMPOBAHHBIX JIMI JAHHOTO TMpennpusatus ¥ He ObUI CBA3aH MOXYHHEHHOCTBIO C JaHHBIMH
JTMOAMH B TeYEHHE Tpex JIeT, IPEeCTBOBABIINX €ro u30panuio B HAOMIOJATEIBHBIA COBET, HE
SBJISIETCS TOCYAAPCTBEHHBIM CITYXKAIIMM; He YJacTBYET B ayAuTe JaHHOTO [TpeanpusTHs B KaueCTBE
aymuTopa, paboTaloIIero B coCTaBe ayAHTOPCKOM OpraHW3aly, ¥ He yJacTBOBAJl B TAKOM ayIdTe B
TeYEeHHE TPEeX JIET, MPCACCTBOBABLIHX €ro n3Gpanuio B HabIoAaTe LHEIH COBET;

16) bunyumapsbie 00s3aTENLCTBA — 06s3aTeIbCTBA, TPUHMMAeMble Ha ceds KaKuM-JTH00
JIMIOM, OCYLICCTBJISEOLIMM CBOKO MPO(ECCHOHATBHYIO ACATEILHOCTE B TOJB3Yy OPYroro Juua.
VMeroTcss nBe OCHOBHBIC —(uiayunapHele O0S3aHHOCTH: N00pPOCOBECTHOCTD M PasyMHOCTD.
OBs3aHHOCTh I00POCOBECTHOCTH TPOABIACTCA B TOM, HTO B CIyHae KOH(IMKTA UHTEPECOB CYOBEKT
naHHOM 00A3aHHOCTH IOMKEH JEHCTBOBATH UCKIOYHTE/IBHO B uHTepecax Ilpexmpusarus. B cBowo
ouepeib, 00A3aHHOCTb PA3YMHOCTH IPOABIIACTCH B MPUMEHEHHU HABBIKOB, 3HaHUH K YMEHHH, 00BIUHO
TpeOyeMBIX B [10100HOH CHTYaLHH.

HHble TEpPMHHBI, IpPHMEHSIEMbIE B mactosuieM Kojexce, COOTBETCTBYKOT TEPMHHAM H
OIpeZIeNEeHUsM, HCTIONB3YEMBIM B 3aKOHOATEIBCTEE PecniyGrmkn Kaszaxcras.

3, [Ipu oCymIeCTBICH!H JeqTenpHoCTH [IpeanpusTue obecrieynBaeT:

1) ympasnenne IlpennpuaTHeMm ¢ coOMOIeHHeM TIPHHIMNA 3aKOHHOCTH M HaAIeKaliM
YPOBHEM OTBETCTBEHHOCTH, Pa3TPaHHICHIEM [OTHOMOUHIL, TTIOA0TYETHOCTH ¥ () (HEKTUBHOCTH,

2) cucTeMy YIpaBJieHHsi PUCKaMH W BHYTPCHHETO KOHTPO-IA;

3) HCKJIIOYEHHE KOH(IMKTA HHTEPCCOB.

4, Kontpons 3a ucronnenuenm [lpenmpustieM HACTOSIICIO Kozmekca OCYyLIECTBIACTCA
Ha6monarensHbM coBetoM [Ipeanpuatus. Cekperapb HaOIFOMATEeNIBHOr0 COBETa Be1eT MOHUTOPUHT
{1 KOHCYJIBTHPYIOT HAOMIOAATe/IbHbIH COBET U HcrnonHuTebHBH oprad [Ipeanpuarus no BONpocam
Hajexkamero codbmonenus nacrosuero Koaexca, a Takxe Ha e7Kero/IHOM 0CHOBE (POPMHPYET OTHET
0 COBIIFOIeHUM/HECOOIIOICHHH €r0 PHHIHIIOB H MIOI0XKEHUH.

B nocneayromem JaHHbIH OTYET BBIHOCHTCS HA paCCMOTPEHHE KomuTteToB Hab/M101aTEIBHOTO
coBeTa (NpH WX HAIUYWM), YTBEPAKIAACTCA HabI0MaTeILHEIM COBETOM W BKIIOUAeTCs B COCTAB
roposoro or4erta [lpeanpusarus.

5. Cnyyan HecoOmOICHHA nojoKeHuil Hacrosmero Koaekca paccMmaTpuBaiOTCs  HA
sacemaHusix KoMuTeToB (MpH HX HaaMuud) ¥ HaGMIOJaTeNnbHOrO COBETd C INPHHATHEM pelLeHHH,
HATpPABJIEHHBIX HA IaNbHElHIIee COBEPLICHCTBOBAHMC KOPIIOPATHBHOTO YNPABICHUS B [IpeanpuaTHy.

Tnasa 2. [lpuHuunbl KOPNOpaTHBHOIO YNPABJICHHS IMpeanpusTus

6. [peanpHATHE PAcCMATPHBAET KOPIIOPATHBHOE YMPABIEHHS KaK CpeJICTBO TIOBBIIICHASA
3G PeKTHBHOCTH NesSTebHOCTH [IpeanpusTus, ofecrnedeHns TPaHCIapeHTHOCTH H MOA0TYETHOCTH,
yKpeIryieHust ero pernyTaudn W CHHKCHHA 3aTpar Ha MPUBJICYEHHBIM KamuTal. Cuctema
KOPIIOPATHBHOTO YIPABICHHS MPEelyCMaTpuBacT pasrpaHutuCHuC MOJHOMOYHUI U OTBETCTBCHHOCTH
MEXKJly OpraHaMu, JOJDKHOCTHBIMH JIMIIAMH H pabotHukamu IIpeanpusiTus.

7. KopnopatuBHOe YTpPAaBIEHHE [IpeanpusiTisi CTPOMTCA Ha CIPaBeVIMBOCTH, HCCTHOCTH,
OTBETCTBEHHOCTH, TPO3PAYHOCTH,  MPOQECCHOHAIM3ME M KOMICTEHTHOCTH. Crpykrypa
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KOPIIOPaTHBHOI'O ~ yIPABICHHS OCHOBBIBAETCS HA YBWKEHHH TpaB M HHTEPECOB  BCEX
3aUHTePeCOBAHHBIX B HeATebHOCTH [Ipeanmpuarust aum U crnocobCTBYeT yenemHoH AesTelbHOCTH
[lpeanpusatus, B TOM 4YHCIE POCTY €ro LEHHOCTH, MOIEpKKe (UHAHCOBOH CTAGHIBHOCTH W
NPHOBIIBEHOCTH.

8. OcHoBonoONararIUMe NpEHIENaMu Hactogmero Koaekca spigroTes:

1) IpUHIMI pasrpaHU4YeHUs OTHOMOYHIA;

2) TIPHHIIATI 3aIATHI IPaB H HHTEPECOB COOCTBEHHHKA,

3) npuaiun  sddextrBHOro ynpapiaeHus Ilpeanpusruem HaOMONATENbHBIM COBETOM H
HCIIOJTHHTENIBHBIM OPraHOM;

4) IPUHIIHIT YCTOWYIHBOTO PA3BHTHS;

5) NPHHLAI YIIPABICHHS PUCKAMU, BHYTPEHHUH KOHTPOJIb H AYIIUT;

6) NPHHLIHII PETYIHPOBAHUS KOPIOPATHBHBIX KOHPIUKTOB H KOH(JIMKTA HHTEPECOB;

7) NPHHLHEI [IPO3PAYHOCTH U OOBEKTHBHOCTH DPACKPBITHS HHMOPMAIMH O JeATeNLHOCTH
[Tpeanpustus.

9.B pamKax CTpYKTyphl KOPIOPaTHBHOIO YNpaBieHus [IpeAnpusiTus Onpejensiercs
pasjenenue oOs3aHHOCTEH Mexay opraHamu [IpeanpusTHs, oO6ecneuHBaeTCs CHCTEMHOCTH M
MOCNeI0BATENBHOCTE MPOIECCOB KOPIOPATHBHOTO YIIPABICHHUS.

10. CnenoBanye NpHHLIHANAM KOPIOPATHBHOIO YIpaBJeHHs, H3T0keHHEM B Konekce,
comeHcTBYeT co3aanuil0 3G QEKTHBHOIO MOAXOAA /Ui IPOBEAEHHS OOBEKTMBHOTO aHAIW3a
AestenbHocTH  [lpeanmpuaTvd ¥ MOTyYeHHs: PEKOMEHJAUMH OT aHATMTHKOB, (DHHAHCOBEIX
KOHCY/IbTAHTOB ¥ PEHTUHIOBEIX areHTCTB.

Ilaparpa¢ 1. llpaauun pasrpanu4eHns moTHOMOYHIT

11. IlpaBa, 00s3aHHOCTH M MOJHOMOYHS COOCTBEHHHKA, HAOIIONATEIBHOTO COBETa M
MCIOTHUTEIBHOTO OpraHa ONpeAessIOTCS COIIaCHO ASHCTBYIOMIEMY 3aKOHOATeNILCTBY PecyOiuku
Kazaxcrtas.

YTOMHOMOYEHHBIH OpraH B 00TacTH 31paBOOXpaHeHHs (MECTHBIN MCNOTHUTENBHBIH OpraH)
pasrpaHM4YMBacT CBOM IIOJHOMOYHMS B Ka4decTBe COOCTBeHHHKA [IpeampHsaTHs H IOJTHOMOYHS,
CBA3aHHBIE C BBLIOJIHEHHEM TOCYJApCTBEHHBIX (YHKUHMHA B COOTBETCTBHH CO cTaThbell 3 3akoHa
Pecnybnmkn Kaszaxcran ot 27 Hos6pst 2000 roga «O6 agMHHHCTPATHBHBIX MPONELYPAXY C METBIO
[peoTBpalicHHs KOH(IMKTa HHTEPECOB MEKIY 3aMHTEPECOBAHHBIMH CTOPOHAMH M OCYLIECTBJISET
CBOM (DYHKIIMH B LIEJISIX YBEIHYSHHS JOJIrOCPOYHON CTOMMOCTH (LIEHHOCTH) [Tpennpustus ¢ yuetom
CTUMYJIMPOBAHHS PA3BUTHS COOTBETCTBYIOIICH OTPAC/IH H/HIIH PETHOHA.

12. [lpeanpuarie OCYIIECTBIAET CBOIO MACATENBHOCTD B paMKax CBOCH OCHOBHOM
(npoubHOM) nesTensHoCTH. OCyIIeCTBIeHHe HOBBIX BH/IOB JesITeILHOCTH peryaupyercs Konekcom
Pecriybimuku Kasaxcran «O 3710poBbe HApoa ¥ CHCTEME 3/IPaBOOXPAHEHHSY.

13. B Tlpeanpustau BeICTpauBaeTcs ONTHUMANBHAS CTPYKTYpa AKTHUBOB, YIPOINAETCS HX
CTPYKTYPa H OpraHu3allHOHHO-TIpaBoBas (hopMma.

14. Tocynapcrsennbiii  opran (yNOJHOMOYEHHBIH OpraH B 00JacTH 31paBOOXPAaHCHHI,
MECTHbIH HCIOJHHTCIBHBIH OpraH) Kak COOCTBEHHHMK mpenoctaBisier [IpeanpHsTHIO MOMHYIO
ONEpallHOHHYIO CaMOCTOSTENBHOCTE M He BMEIIHBACTCS B ONEPATHBHYIO (TEKyWyl) H
MHBECTHLHOHHYIO HeATeNbHOCTh [IpennpuaTus 3a HCKTIOMEHHEM cilydaeB, NpeayCMOTPEHHBIX
3aKoHogarenbeTBoM Pecrybinku Kasaxcran, nopyuenusimu [pesnaenta PecyGnuku Kazaxcran u
[IpaButenscra Pecnybnuku Kasaxcran.

15. Cpenku u oTHOmeHHs Mexay [IpeanpustueM, COOCTBEHHUKAME ¥ 3aHHTEPECOBAHHBIMHU
JHLAaMH OCYLIECTBIISIFOTCA HA KOMMEPYECKOH OCHOBE B paMKax ACHCTBYIONIIEr0 3aKOHOIATENILCTBA
Pecnybnmxn Kasaxcran, 3a HekmouenneM cIydaeB, KOTa OJHOM H3 OCHOBHBIX 3a1a4 [Ipeanpusatus
¥ OpraHu3allud, SBJISIETCS pealu3alys WiH COAelCTBHE B pealH3allul IoCy1apCTBEHHOM MOMUTHKH
N0 Pa3sBHTHIO T€X WM HHBIX oTpacieit Pecybnuku Kazaxcran.

16. DKOHOMHUYECKAA JEATENHOCTD [IpeNpPHITHS OTBeYaeT YCIOBUSIM PhIHKA OTHOCHTEIHHO
ZIONITOBBIX M JTONICBBIX (DHHAHCOB:

1) otHOmenus TIpeANpHATHS CO BCEMH YYACTHHKAMH PLIHKA (B TOM 4HCIe (MHAHCOBBIMH W
He(QUHAHCOBLIMH OPraHH3allHAMH), OCHOBBIBAIOTCS HA HCKIFOYHTEIBHO KOMMEPHYECKOH OCHOBE, 3a
HCKJIIOYEHHEM CJIy4aeB, KOrAa OAHOM H3 OCHOBHBIX 3a7a4 [Ipeanpusarus, Apnsercsa peanmsanms nin
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COACHCTBHE B pealH3alUH TOCYAapCTBEHHOH IMOJIMTHKH [0 pa3BuTHIO orpaciedl PecrnyOimku
Kazaxcran; ‘

2) X034iCTBEHHAsA AEATEIBHOCTh [IpeanpustHs He INOJIydyaeT BBIFOAY OT Kakon-aubo
KOCBEHHOH ()HHAHCOBOM MOIEPKKH, YTO JACT NMPEUMYIIECTBA Mepe/] YaCTHBIMH KOHKYPEHTaMH, 3a
HCKIIIOYEHHEM CIIy4aeB, MPelyCMOTPEHHBIX 3aKkoHoaaTenscTBoM PecnyGiuku Kazaxcran;

3) cobmonenye HOpM MpUOBLUIH OT XO3SHCTBEHHOH nesTenbHOCTH IlpeanpusTus ¢ yu4eToM
pabouuX YCIOBHi, KOTOpbIE COOTBETCTBYIOT pe3yJbTaTaM, IOJyYeHHBIM KOHKYPHPYIOUIMMH
YaCTHBIMH NPEeNPUATHAMH.

17. Tlpn yuwactuu IlpeanmpusTiss B roCyJapCTBEHHBIX 3aKylKaX B Ka4yeCTBE 3aKa3uuKa,
IPUMEHEHHBIE POLEAYPhI ABJISIOTCS KOHKYPEHTOCIIOCOOHBIMH, ITPO3PAYHBIMHE (C Y4eTOM ITPHHIIHIA
KOH(pHUICHIMATBHOCTH) X HOCAT HETHCKPUMHUHALIMOHHBIN XapakTep.

18. B3zaumooTHOIEHHsT  (B3aUMOJEHCTBHE) MEXAY TOCYJApCTBEHHBIMH OPraHoM H
[IpeanpusTHeM OCYIIECTBISIOTCS 4epe3 HaOMOJaTeNbHbIM COBET W/HIM HMCIOJHUTENBHBIH Opras
[IpeanpuaTHs B COOTBETCTBHH C NPHHIHMIAMH KOPHNOPAaTHBHOIO ympaBieHus. Pome u GyHKunH
npejcenaress HabMOAaTeIbHOrO COBETa U PYKOBOAMTENS HCIOMHUTENLHOTO oprana [Ipeanpustus
pasrpaHH4YHBAETCA M 3aKperuiercs B fokymenTax [Ipeanpusitus.

19. Tlpennpusatie packpeiBaeT coOCTBEHHHKY, HabmoaatensHoMy coseTy Ilpeanmpusarus u
HHBIM 33aHHTEPECOBAHHBIM CTOpaHaM HH(OPMAIHIO 0 JedaTenbHoCTH [IpeanpusaTHS COornacHo
3axkonojarenscTBy Pecnybmukn Kasaxcran, YeraBy Ilpeanpusitis n ofecnednBaer npo3padHoCcTsb
neate’abHocTd [IpeanpusaTis nepes BceMH 3aHHTEPECOBAHHBIME JTHITAMH.

20. CucremMa KOPIOPaTHBHOTO YIIPABJICHUS TPEIyCMATPUBACT B3AMMOOTHOIICHUS MEXKIY:

1) coGCcTBEHHUKOM;

2) HabmogaTeIbHBIM COBETOM;

3) HCIIOHHUTEIBHBIM OPraHoOM;

4) 3aMHTEPECOBAHHBEIMH CTOPOHAMU;

5) HHBIMH OpPraHaMH, OIpeeNAEMbIMI B COOTBETCTBHH C Y CTABOM.

21. TlpeanpusTHe yTBEPXKIAET MONOKEHHUS 00 OpraHax (B Ciydyae eclii Takue MoJIOKEHUs He
npeaycMoTpensl YcrasoM [Ipeanpuarus) u cTpyKTYPHBIX IOAPa3ASICHHSX, @ TAKIKE J0KHOCTHBIE
uHCTpyKIMK. ColmoneHne MNONOKEHUH [aHHBIX JOKYMEHTOB O0ECle4HBaeT CHCTEMHOCTh H
[OC/IEN0BATENBLHOCTE MPOLIECCOB KOPIOPATUBHOIO YIIPABIEHUS.

[Ipepnpusarie, H JO/KHOCTHBIE JIHIA ODECICUHBAIOT POCT AOITOCPOYHON CTOMMOCTH H
yCeTOMYHMBOE  pa3BuTHe [IpennpusaTHs, COOTBETCTBEHHO, W [PHHAMAEMEIE PpEIIeHHd W
neitctBusA/Oe3aeHCTBIE, B MOPAAKE, YCTAHOBICHHOM 3aKoHOMaTenbeTBOM PecnyOGmuku Kasaxcrad u
BHYTPEHHUMH JOKyMeHTaMu [IpennpusTus.

22. OnHoM U3 OCHOBHBIX cTpaTernyeckux 3amaq [Ipexnpuatus ssisercs obecnedeHHe pocTa
JOJIrOCPOYHOM CTOMMOCTH H ycToHuuBOro pas3putus [IpennpusaTusa, 9To OTpakaeTcs B IUIaHAx
pa3BUTHs. Bce mpuHUMaeMble PEMIEHNS U ICHCTBAS COOTBETCTBYIOT IIJIaHy Pa3BUTHS.

23. OCHOBHBIM 3JIEMEHTOM OLEHKH 3((EeKTHBHOCTH IeATeNbHOCTH [lpeanpusaTus u ere
ucnonHuTensHOro oprana spisercs cucrema KIIP. CobGcrBeHHHK uepe3 CBOMX TpeNcTaBUTENEl B
HabmonarenpHoM coBete (u00 IIyTeM MHCBMEHHOIO YBEIOMJICHHA) BBIPAXKaIOT CTpaTerHyYecKHe
OpHEHTHPBI U cBOM Oxuganus no KITP.

B nenax poctmwxenus KIIP, Ilpeanpustie paspabareiBaeT niaH pasBHTHS B COOTBETCTBHH C
3akoHozarenseTBoM PecrryGnmuku Kaszaxcran.

Ha exerogHo# ocHoBe ocyuecTBiasercs oueHka noctuxkenus KIIP TNpennpusarus. JlanHas
OLEHKAa BIHMAET Ha BO3HarpaXieHWe pYKOBOAHTENN M WICHOB HCIOJIHUTEIBHBIX OPTraHoB,
NPUHUMAETCS BO BHHMAHHE NPH UX Neper30paHuy, a Takke SBISeTCS OJHUM M3 OCHOBAHWM JUIS HX
OTCTpaHEHHsl OT 3aHMMaeMOH JOIKHOCTH JOCPOYHO.

Iaparpad 2. IIpuHIHD 3aMMTHI MPaB H HHTEPECOB COOCTBEHHHUKA

24. Cobmonienne npaB COOCTBEHHUKA SBJISETCS KITOYEBLIM YCIOBHEM JUIS MpPHBICYEHHS
nuBectuuuid B Ilpeanpuarun. KopnopatuBHoe ymnpasieHue B [IpeanpusTHH OCHOBBEIBAaeTCsS Ha
obecrieueHUH 3aIllHTRI, YBa>KCHHA IIpaB H 3aKOHHBIX HHTCPCCOB YYACTHHKOB H HAaNpaBJISHO Ha
crocobcTBOBaHKE IQPEKTHBHON nesTelbHOCTH [IpeAnpHsTHs, B TOM YUC/IE POCTY AO0JITrOCPOYHOM
croumocTH [IpeanpusTus, NoAIepKaHnio HX (UHAHCOBOM CTAGMIEHOCTH U IPHOBLITLHOCTH.
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25. 1lpn  wammumu B [lpeanpusitud  HecKONbkHX COGCTBEHHHKOB, OOECIeUHBAETCS
CIIpaBe/UTMBOE OTHOLICHHE K KOKIOMY M3 HHX,

Kopropatusroe ynpasnenne B [IpeAnpusiTHi 0CHOBAHO HA MPHHLYAIE 3AUTHTEL U VBAYXKEHHSI
MpaB H 3aKOHHBIX MHTEPECOB COOCTBEHHHWKA W CHOCOOCTBYET 3((EKTHBHON JeATeNBHOCTH
llpennpustas, B Tom wmeme pocry aktusoB Ilpenmpustus u HoaaepiKaHHilo  (UHAHCOBOM
cTabuabHOCTH M npuOBITEHOCTH [IpennpusTas.

CoOcTBEHHHK HMeeT mpasa, IIpeIlyCMOTpPEHHBIE 3aKOHOAATEILCTBOM H Y CTABOM.

KopnopatuBHOoe ynpapieHHe 00ecriedMBaeT COGCTBEHHHKY peatH3allHio CBOHX npas,
CBA3AHHBIX C ydacTueM B ympasieHuH Ilpeanpustuem. CoGCTBEHHHK HMeeT NMpaBO B MOPSIKE,
NPE/lyCMOTPEHHOM JISHCTBYIOIMM 3aKOHOATENbCTBOM, 00pALAThCA B rOCYIaPCTBEHHBIC OPraHbI
UL 3alLMTRI CBOMX [IPAB W 3aKOHHEIX HHTEPECOB B Cydae COBepUICHMs opranamu [lpemmpusitus
NICHCTBHH, HAPYIIAIOMX HOPMBI 3aKOHOJaTe/bCcTBa Pecny6uku Kasaxcran u Ycrasa, B NOPSIKE,
NpelyCMOTPEHHOM JICHCTBYIONIMM 3aKOHOJaTenbecTBOM Pecny6nuky Kasaxcras.

Iopsinox obmena mnpopmanmeii mexay IlpeanpusatueM B coGcTBEHHHKOM perynupyercs
3aKoHO/IaTENBCTBOM, Y CTABOM H BHYTPEHHUMH JOKYMEHTAMH [Ipennpusitus.

Ilaparpa¢ 3. O6ecnevenne npas CobcTBeHHnKA

26. llpeanpustue obecneunBaer peann3anuio npaB CoOCTBEHHUKA, B TOM YUCJIE:

- IpaBO y4acTus B ynpasieHud [IpeanpusitueM u u3Gpanns nabmogaTensHOro CoBeTa B
TNOPS/KE, NPETyCMOTPEHHOM 3aKOHOM O TOCYIapCTBEHHOM HMyINecTBe, W/WmM YeTaBom
[peanpustus;

- IpaBO HA INOJIy4eHHe HH(pOpMANMM O HeATedbHOCTH [IpeAnpuUsTHS, B TOM 4HCIe
3HAKOMHTBCA C (PHHAHCOBON OTYETHOCTHIO [IpennpusTus;

- mpaBo obpamenus B [lpeanpusarue ¢ mHCBMEHHEMH 3aIpocaMH B OTHOLUGHHH €ro
ACATEIBHOCTH U NOTY4eHUSI MOTHBHPOBAHHBIX M HCYEPIIBIBAIOIIHX OTBETOB B CPOKH, YCTAHOBICHHBIE
Yerasom [Ipeanpustus;

- PaBO Ha OCIApHBAHKE B CYy1COHOM TTOPSI/IKE MPHHSTHIE Opranamu [IpeanpusTus pemenms.

27. CoGCTBEHHMK MOXKET I[IPOBOAMTB 3acelaHds C HaGMOATEIBHBIM COBETOM M
HCIIOJTHUTETEHBIM OpraHoM JJId MOABEOCHHA UTOTOB AEATEILHOCTH roJga H NpHHATHA pC'HJCHHﬁ o
BOIpocam cBOeH komneTeHIHH. COOCTBEHHUK TAKKE MOKET POBOIMTH B TEYEHHE T0JIa PEryJIspHEE
BCTpEUM ¢ MpelceareneM HabIIIOAaTe/IbHOro CoBeTa A O0CYKAEHHS BONPOCOB AESTEIbHOCTH
[IpeanpusaTus B paMKax CBOe KOMIETEHITHH.

ITaparpad 4. IddexTuBnblii Haba0AATEIBLHBII COBET

28. Habmozate sHbIi COBET ABISETCH OPTaHOM YIIPABICHHS, [100TYETHBIM CoOCTBEHHHUKY,
obecrneunBalOIM CTPATErHYEeCKOe PYKOBOACTBO OpraHusalieif H KOHTPOIb 3a AeSATENBHOCTBIO
NpaBJIeHHs,

29. HabmonaTebHBIE COBET O0eCIIeuHBaeT MONHYIO MPO3PAYHOCTH CBOEH JIesITeNbHOCTH
nepex CoOCTBEHHMKOM, a Takke BHEIpEHHe BeeX MOMoKeHnH HacTosmero Komekca.

30. HabmonatenbHplii COBET OCYIIECTBIAET CBOM (DYHKIHH B COOTBETCTBUH C 3aKOHOM O
rocy1apCTBeHHOM HMyInecTBe, YcraBoM [Ipennpustus, mactosmum Koaekcom, MONOKEHHEM O
HaGI0/aTe/IbHOM COBETE M HHBIMH BHYTPEHHUMH J0KYMEHTAMH [Ipennpusitus.

31. HabmonarenbHblit coBeT ynensieT ocoboe BHUMaHHE BOTPOCAM I10:

1) mocranoBke u monuTOpuHry KITP, ycTaHABIMBaEMEIX B IUIAHE PA3BHTHS:

2) opraHusauuu M Ha;30py 32 PPEKTHBHBIM (YHKIHOHHPOBAHHEM CHCTEMEI YIIpaBIIeHHS
PHUCKAMH U BHYTPEHHETr0 KOHTPOJIS;

3) YTBEPKICHHIO M MOHHUTOPUHIY 3(Q(EKTHBHON pealn3aiuu KPYIHLIX WHBECTHIHOHHBIX
[IPOCKTOB H IDYyTHX KIIFOUEBBLIX CTPATErHYECKHX IPOCKTOB B paMKaX KOMIECTEHIIHH Ha0 IO 1aTeIbHOTO
COBeTa;

4) usbpanuro (mepen3OpaHKio), BO3HATPAKICHHIO, [IaHUPOBAHUIO [PEEMCTBEHHOCTH U
Haa30py 3a ACATC/IbBHOCTBIO HCITOHUTERHOTO opraHa,

5) KOPIIOpaTHBHOMY YIIDaBJIEHHIO H 3THKE;



6) cobmonennio B Ilpeanpustuu nogoKeHHH HacTosumero KoJekca M KOpHOpAaTHBHBIX
cranzaapros [lpeanpustas B 061acTH 1enoBoit STHKH (Kozekca nenosoit stukn).

32. YneHsl HaOMIONATENBHOrO CoBeTa A00pPOCOBECTHO BBINOHSIOT CBOM yHKUMOHAIBHEIE
00A3aHHOCTH U B CBOEH JA€STENBHOCTH TIPHICPIKUBAIOTCS CIEAYIOIMX ITPHHITHITOR!

1) nefictRoBaTE B Tpemenax CBOMX NOTHOMOYHH — 4IeHbl HaO/IOAaTeNbHOrO CoBeTa
NPHHUMAIOT PCLICHAS M AEHCTBYIOT B Mpeienax CBOMX MOTHOMOYHIA, 3aKpeIIEHHBIX B 3akoHe 0
FOCYAapCTBCHHOM HMYIIECTBE, a TaKkke Ycrase [Tpexnpustus;

2) yRENSTh IOCTATOYHO BPEMEHH JIist YHacTHs Ha 3aCe/laHusIX HaOOaTeNbHOro COBeTa, ero
KOMHTETOB (IIPH MX HAIH4HHM) M NOATOTOBKH K HHM. 3aHATHE WIEHOM Ha0JIFOIaTeIBHOrO coBeTa
JIOJDKHOCTEH B  MHBIX IOPHAMYECKMX JIHIax AOIYCKACTCA TOCJE IOJYy4eHHS 0100peHHs
HaOIIOIaTeIbHOTO COBETA;

3) cnocob¢eTBOBATH POCTY IOJIFOCPOYHON CTOMMOCTH H YCTOMYMBOrO Pa3BHTHS [Ipennpusrus
— "WICHB! HAaOMIONATEBHOTO COBETA AEHCTBYIOT B uHTepecax Ilpeanpuarns ¢ yuetom npuHimmos
YCTOHYHBOTO Pa3BUTHS; BIMAHHUE PEIICHHH U AeHCTBHII WIEHOB HabJII0NaTeIbHOTO COBETa BO3MOKHO
ONPEACIHTE MOCPENCTBOM CIEAYIOLIHX BOIPOCOB: KAaKOBBI MOCIIEICTBHS pelieHus/neiicTeus B
AOJITOCPOYHOM MEPHOAE; KAKOBO BIHAHHE IEATEIbHOCTH OPraHH3aIMH HA 0GIIECTRO | OKPYIKAIOLIY IO
cpeny;

4) BAMSHUE HA PENyTauiO [IPeINPUSITUS U BRICOKHeE CTaHAAPTBI JeJIOBOH 3THKH, BAHAHHUC Ha
MHTEPECH 3aHHTEPECOBAHHBIX CTOPOH (IEPEYCHB BOIPOCOB SIBIISETCS He HCYEPITBIBAOIIHM);

5) MOAAEPKUBATH BHICOKHE CTAHAAPTHI AEJOBOM ITHKH — YICHAI HaOJIFOJaTeILHOrO COBETa B
CBOMX JCHCTBHAX, PELUCHHAX U [OBEICHHU COOTBETCTBYIOT BBICOKHM CTaHAApTaM JAeJ0BOH ITHKH H
ObITb puMepoM (0Gpasuom) 715 paGOTHHKOB [Ipeanpusrus;

0) He CO31aBaTh KOH(IMKTA HHTEPECOB — WITeHEI Ha0JIO/IATEIbHOTO COBETa HE JIONMYCKAIOT
BOSHUKHOBEHHS CHTYalWH, NPH KOTOPBIX JHMYHAs 3aHHTEPECOBAHHOCTH MOJKET [OBIMSTH Ha
Ha/UICKAILCE BBIMOJIHEHHE UM O0Og3aHHOCTeH wiena HabmoaarenpHOrO COBETa, B cCiy4ae
BOSHHKHOBCHHA CUTyalMi ¢ KOH(IMKTAMU HHTEPECOB, KOTOPEIE BIHAIOT MM MOTEHIHATEHO MOTyYT
HOBMHATE HA OeCHpUCTPACTHOE NPHHATHE pEIICHHH, WICHSHI HabmoaaTeIbHOr0  COBeTa
3a01aroOBpeMERHO YBEIOMIISIOT 06 9TOM IpejcenaTe;is HaO/TIOIATETEHOIO COBETA M He NPHHAMAIOT
ydacTae B 00CYKICHHH H NPHHATHH TaKHX pemienuii. Jlannoe TpeGoBanne OTHOCHTCA H K JPYTHM
JCHCTBUSM 4ileHa HabIoIaTeIbHOTO COBETa, KOTOpEIE NPSIMO HITH KOCBEHHO MOIYT MOBJIHUSTH Ha
HaJIexKalee HCIONHeHHE 00A3aHHOCTel WieHa Hab/IFOIaTebHOTO COBETA:

7) IeHCTBOBATL € JOJDKHOM PasyMHOCTBIO, YMEHHEM H OCMOTPUTENBHOCTBIO — YJIEHBI
Hab/MOAATENBHOTO COBETa Ha NOCTOAHHON OCHOBE MOBBILAIOT CROM 3HAHHUS B YaCTH KOMIETEHIUH
HabIOAaTeNBHOTO COBETA M BBIIOMHEHHS CBOMX 00s3aHHOCTeH B HAGMONATENBEHOM COBeTe W
KOMUTCTaX, BKIIOYAs TaKMe HANpABICHHS KaK 3aKOHO/aTeIbCTBO, KOPIIOPAaTHBHOE YIpaBJICHHE,
YNpaBlIeHHe PUCKaMH, (HHAHCHI H ayJUT, YCTOHYHBOE pasBUTHE, 3HAHMS OTpaciu M crenuduku
AedaTenbHOCTH  [Ipennpusatus. B menssx noHuMmanms 4KTYaJIBHBIX BOIIPOCOB JIeATE/LHOCTH
Ilpepnpuatus wnensr HaGmomartensHOro copera PErYIspHO TIOCEINAIOT KIIOUEBble OGBEKTEI
[IpennpusTis u MpOBOAST BeTpeun ¢ paGoTHHKaMH.

33. OTBETCTBEHHOCTh MEXIY HaGIIOATENTBHBIM  COBETOM 3a olecrnieuenue cBoeif
ACATEILHOCTH, BBIMOIHEHHIO CBOMX QYHKIMI U 0653aHHOCTEH, B TOM YHCIIe (HO He OrpaHHYHBAsACH)
HO ONPEACICHUIO CTPATErHYECKUX HANpPABlIeHUH nesrenbroctu [penmpustus, IIOCTAHOBKY 3a/1a4 U
KOHKPETHBIX, H3MepuMbIX (omHdporannex) KITP u oreercTBeHHOCTD HCIIOJIHHTEJIBHOTO OpraHa
lpeanpusTus 3a onepanuoHHyO (Tekymyro) nesirenbHOCTs IIpenpusTas, B ToM gmcie (HO He
OTPaHHYHBAsA) BBIIOJHEHHE MOCTABIEHHBIX 3344 U JOCTHKEHHe ycranoBi1eHHEIX KIIP pasmensercs
H 3aKPEIIACTCS B COOTBETCTBYIOMIMX BHYTPEHHUX JOKYMEHTAX [Mpeanpustus.

34. Ynensl HAOMIONATENBHOTO COBETA BLITONHSIOT — CBOH 00S3aHHOCTH,  BKJIIOYAs
(punyumapusie 0613aHHOCTH nepent CoOCTBEHHMKOM M OTBEYAIOT 32 NPHHHUMAEMble perIeHus,
3D (HEKTHBHOCTE CBOEH eATeNBHOCTH, nelicTRHe W/HITH OeszeficTBHE COINIACHO MOIYHKTY 4) cTaThu
1 3akona Pecny6rmukm Kazaxcran «O NPOTHBOJACHCTBHH KOPPYNUHH». B cllydae BOHHKHOBEHHS
PasHbIX MHEHHil IpeJcenaTens HaGMIONATENLHOrO COBeTa OBeCHeuMBACT paccMOTpeHHe Bcex
HPHEMJIEMBIX  BADHAHTOB M IPE/UIOKEHHI, KOTOPblE BBICKA3BIBAIOTCS OTHETBHEIMH ICHAMM
HAOTIONATEILHOTO COBeTa, YTOObI MPHHATE PeLIeHHE, OTBEYAIOLIEE HHTepecam [peanpusTus,

35.Ha exeroaHelx 3acemamnsx CoOCTBeHHHKA (3aciymuBaHMM)  mpeacematenb
HAGMIOATEFHOTO COBETa IPEIOCTABIIACT:



1) oryer naGmomatensHOro coBera, B KOTOPOM OTPaXarwTCSd WTOTH AeSTelbLHOCTH
HaOJIIONIATeIBHOTO COBETA H €r0 KOMHTETOB (Tpu ¥X HamM4YMM) 3a OTYETHBIA NIEPHOJI, MepBl,
NPEANPUHATEIE HAOMIONATETEHEIM COBETOM IO POCTY AOITOCPOYHOH CTOMMOCTH M YCTOHYHBOMY
pasuTHiO [Ipeanpusartus, ocHoBHbIE (haKTOpsI pucka, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHbIE
BONPOCHL, KOIHYECTBO 3acedaHuii, dopma sacenanwuii, [IOCEIIAEMOCTE, & TaKXkKe Apyras BaykKHas
uHbOpvMaums — OT4eT HaGMOJATENPHOrO COBETA BKIIOYAETCS B COCTaB T[OJOBOTO OTYETA
[TpeanpusTus;

2) oTyet o peanusaunu oxuaaHui CoGCTBEHHMKA.

36. HabmonarenbHbli COBET €KErOAHO OTUHTHIBACTCS O CODJIFOZIEHUH HOPM HACTOSILLETO
Konekca nepen Coderrennukom Ipeanpusrus. Habmonarempmbiit coser o0ecneyHBaeT BHEAPEHHE
MCXaHM3MOB, KOTOPbIE MIOMOTYT H30€KaTh KOHQIMKT HHTEPECOB, NpEnsTCTBYIOWHH 00bEeKTHBHOMY
BBIMOJIHEHHIO HAO/IOAATeNIbHBIM COBETOM CBOMX 0053aHHOCTel, H OrpaHHYHTEL MOJHTHYECKOE
BMELIATE/ILCTBO B NMPOLECCHI HAOIIKJaTeILHOTO COBETA.

CoGctBennuk [TpeAnpUATHS MOXKET TOMOMHUTENLHO IPOBOJHUTE 3aCe/IaHus C MpescenaTenem
W WieHaMH HaOMOJATeNbHOTO COBeTAa ANd OB6CYXIeHHS CTPaTerHYeCKUX BONPOCOB pPasBHTHA,
U30PaHHS PYKOBONMTENS HCIIOIHUTENBHOTO OpraHa [Ipeanpusitust w apyrux acnexTos, KOTOpBIE
OKa3bIBAIOT BIHAHHE HA POCT JOITOCPOYHON CTOMMOCTH H yCTOHYHBOE pasBuTHE | Ipeanpusitus.

37. B HabmomaTensHOM COBETE M ero KOMMTETax cobmozmaroTes GanaHc HaBBIKOB, ONBITA
3HaHWH, 00ECHEYNBAIONINN IPUHATHE HE3aBHCHMBIX, OOBEKTHBHEIX M s exTHBHEIX pemeHuii B
nHTepecax llpeanpusaTus U ¢ y4eToM CpaBeTHBOTO OTHOMICHHS K CoOCTBEHHHKY W TIPHHIIMIIOB
YCTOHYHUBOIO Pa3BUTHAL.

38. Unensl HabMHOJaTENEHOTO COBETA M30HPAIOTCS HAa OCHOBE SICHBIX M IIPO3PAYHBIX Ipoeayp
€ Y4CTOM KOMIETEHLMH, HABBIKOB, IOCTHKEHHH, Ie/I0BOH pernyTaLuy i 1podecCHOHaTBHOTO OMbTa
KaHIUIaToB, cornacHo IlpaBhiaM KOHKYpCHOro oT60pa 4iIEHOB HafmOJATeNBHOrO COBETA W
ZI0CPOUHOTO MPEKPALUCHHUS HX TONTHOMOYMIA, YTBEPKIACHHBIM [1puKazom MHUHHCTpa HalHOHATBHON
sxoHOMHKH PecryGimku Kasaxcran ot 20 deBpans 2015 roma Ne 113,

39. Unensr HabmomaTenbHOIO CoBETa [Ipeanpustus u3buparores Ha cpok He Goree Tpex JIeT.

40. Ipn o160pe KAHAUAATOB B COCTAB HAGITIOATENHHOIO COBETA BO BHHMaHHE MPUHUMAIOTCS !

1) onmbIT paGoTsl Ha PYKOBOAIIHX JOJKHOCTX

2) onbIT paboTHI B KAYECTBE WIEHA HAGIIOIATeIbHOIO coBeTa;

3) crax paboTsl;

4) obpazoBanne, CIEUUATBEHOCTD, BKIIOYAS HAJIMYHE MEIKYHapOIHbIX CEPTU(HUKATOB;

5) HaIHYHe KOMIETEHIIHUE 1o HapaBIEeHHUsIM U OTPacIsM;

6) meoBasi pelyTalHs;

7) Hanu4Ke NpSIMOro HITH MOTeHIHATEHOTO KOH(IHKTA HHTEPECOB.

41. He n30upaeTcs Ha JOKHOCTD 4YieHa HABMI0ATe TbHOTA COBETA [MpeanpusTus muno:

) mMeroImee HEMOTaIICHHYIO W/TH HE CHATYIO B YCTAHOBICHHOM 3aKOHOM TIOPSIZIKE CYAHMOCTE;

2) panee sBIsIBINEECs IpeacenareieM HabTI0NaTe bHOro COBeTa, NEPBEIM PYKOBOIHTEIEM
(npeacenatenem NpaBieHHs), 3aMECTHTENeM DYKOBOMMTE/S, IJIABHBIM OyxranrepoM apyroro
FOPHIIAUECKOr0 JIHIA B IIEPHO He OoJIee 9eM 3a OMIMH IO JI0 NPHHATHS PEIISHHS O IPHHYIATENBHOM
THKBHAALHH HIH IPHHY AUTENLHOM BBIKYTIC AKIIHMH, UM KOHCEPBAIH APYTOro IOPHIHUYECKOro THIA,
NPU3HAHHOrO OaHKPOTOM B YCTAHOBIECHHOM nopsake. YkazawHoe TpebOBaHHME NpHMEHSeTCH B
TCHCHHE TMIATH JIET MNOCTe IaTel TPHHATHA PeLICHHS O NPHHYIHTEIbHOH JMKBUIALUA WM
HPHHYIHTC/ILHOM BBIKYIIC aKLMH, MM KOHCEPBALMH APYrOro FOPHAMYECKOrO JIMIA, NPH3HAHHOIO
OaHKPOTOM B yCTAHOBIIEHHOM MOPSIIKE;

3) npu3HaHHOE CyJ0M BHHOBHBIM B COBCPLICHHH MPECTYIIIEHUSI MPOTHB COOCTBEHHOCTH, B
cepe SKOHOMHYECKON JeSATeTEHOCTH HITH NPOTHB HHTEPECOB Ci1yKObl B KOMMEPYECKHX HJIH MHBIX
OpraHu3anusx, a TakKe 0CBOOOKIEHHOE OT YTrOMOBHON OTBETCTBEHHOCTH O HepeabHIUTHPYIOLIUM
OCHOBaHHSM 32 COBEPLICHHE YKA3aHHBIX TIPECTYIUIEHHI. YkazaHHoe TpebOoBaHMe NpUMEHSeTCS B
TCUCHHE MATH JIET C AATHI MOraleH s MO0 CHATHS B MOPS/IKE, YCTAHOBICHHOM 3aKOHOIATENBCTBOM,
CYAMMOCTH JIH00 OCBOGOKAEHHS OT YTONOBHON OTRETCTREHHOCTH;

4) obnanarolee HHBIMH Ka4yecTBaMHy, NPENATCTBYIOMHMH BBIIIOJIHEHHIO 003aHHOCTEl YieHa
HE!GJT!O.H.&TC.TILHOF 0O COBETA B COOTBETCTBHH C 3&KOH0ﬂaIEHbCTBUM.

42. Yneno 4neHoB HaO/IIOAATENLHONO COBETA AOJIKHO GbITh HEUETHEIM U OCTaBIIATh HE MeHee
MATH 4enoBeK. B cocrare HabmonarensHoro cosera NPHCYTCTBYIOT M YYaCTBYIOT HE3dBHCHMBIE
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4IeHbl. KOIHYeCTBO HE3aBUCHMEBIX YICHOB HA0JIFOIaTeNLHOTO COBETA JI0MKHO BBITH JOCTATOUHEM
UL ODECIIeYeHHs HE3aBHCHMOCTH MPHHUMAEMBIX PCLICHHH M CNIPaBeUIMBOr0 OTHOLIEHHS KO BCEM
cobersennukaM. He menee Tpuauaru [POLICHTOB cocTaBa HAOIONATENLHOIO COBETA M0KHbBI OBITH
HE3aBHCHMBIMH YJIeHAMH HabIII0IaTeIFHOTO COBeTa.

HesaBucumsle wieHbl HabmOMaTETBHONO COBETA SBIAIOTCA CBOOOJHBIMH OT KaKUX-THOO
MaTE€pHANbHBIX HMHTEPECOB MJIH OTHONICHHH C [Ipennpusitiem, ero ympasnemms wm ero
COOCTBEHHOCTH, KOTOpBIE MOINIM Obl [IOCTABHTE [OA  yrpo3y OCYILECTBICHHE OOBLEKTHBHOIO
CYKICHHS,

TpeGosanus Kk He3aBUCHMBIM WieHaM HAGIHOZATENBHOLO COBeTa YCTaHABIMBAIOTCS B
COOTBETCTBHH C 3aKOHOHaTebcTBOM Pecriy6mukn Kasaxcran u Verasom [Ipennpusitus.

HesaBncumsle uinenst HaGmonaremssoro cosera aKTHBHO YYacTBYIOT B TOM 4YHCIE B
OOCYXKIEHHH BOIIPOCOB, IZle BO3IMOJMKEH KOHQJIMKT WHTepecoB (HOArOTOBKA (unancoBoit u
HeQUHAHCOBOMH OTYCTHOCTH, 3aKIHOYEHHE CHEJNOK, B OTHOIIEHHH KOTOPBIX  HMEeTrcs
3aHHTEPECOBAHHOCTE, BBUIBHKCHHE KAHAMIATOB B COCTAB HCIIOJHATEIBHOIO OpraHa, ycTaHOBIIEHHE
BO3HATPXICHUS HIEHAM HCIOJHATENBHOrO opraHa). HesaBHCHMbIC WiCHEI HabronarenbHOro
COBETAa W30HPAIOTCS MNpEACENATENAMH KIIOUEBEIX KOMHTETOR HaOMI01aTeNbHOTO COBeTa — 1o
BOMpOCaM aynuTa, Ha3HAYCHHH W BO3HArpasAeHuit (Ipu mx HAIUYUK), B JIPYTHX KOMHTETax OHH
H30MpaloTes B KaYecTBe MpeaceaaTeiei.

Hesasucumbiii wien Habmiomatenssoro cosera CICHT 3a BO3MOKHOH yTepell craryca
HE3aBHCHMOCTH M 3a0/TarOBPEMEHHO YBEAOMIISET TPEICeIaTe s HaG IO aATe bHOIO COBETA B CIy4ae
HAIMYHS TaKUX cHTyauuii. B ciyuyae nanpmums 00CTOSTEIBCTB, BIAMSIONIMX HA HO3aBHCHMOCTE WIeHa
HaOJII0/IaTeIbHOr0  COBETa, MpeaceaaTes HalIIOIATENbHOTO COBETA HEe3aMe UINTEIbHO JIOBOJIAT
AaHHYI0 HH(OpMALHKIO 10 cBeaeHHs COGCTBeHHUKA IS NPHHATHA COOTBETCTBYIOLIETO PELICHHS.

43. OTHOmEHHUs MEKTY WICHAMH HAO/IONATEIEHONO coBeta W Ilpennpusitus odopmsiores
AOTOBOpaMH ¢ y4yeToM TpeOOBaHMIl 3akoHOIATETbCTBA Pecnybimkn Kaszaxcran, nosnoxeHmii
HacTosAuero Koaekca # BHYTPEHHUX TOKYMEHTOB IIpennpusarus.

B noroBopax ykaseBarorcs npaBa, 00sA3aHHOCTH, OTBETCTBEHHOCTD CTOPOH H Jpyrue
CYIICCTBEHHBIE YCJIOBHS, 4 TakKe 00f3aTeNnbeTRa uieHa HaOJII0IaTeIEHOTO  COBeTa COBTIONATH
fojioxkerus Hactosmero Komekca, B TOM umCIe yuensTh H0CTATOYHOE KOJIHYECTBO BPEMEHH JUTS
BBIIIOTHCHUS BO3/araeMbIX Ha HUX (YHKIME, o6s3aTenncTBa O HEpasrlalllcHHH BHYTPEHHEIH
nudopmanun 06 Ipeampustan nocie PEKPAICHUS €r0 NeATeNbHOCTH Ha CPOK, YCTAHOBIEHHbII
HalITIO/IATEbHBIM COBETOM M JOIOJIHHTE/IbHBIC 00s13aTeNbCTBA, O0YC/IOBIEHHbIE TPeGOBAHHAMY K
CTaTycy ¥ QYHKLHAM HE3aBHCHMBIX WICHOB HAGTIONATELHOIO COBSTA.

B morosopax moryT 6biTh IPCAYCMOTPEHBI CPOKH BBITIOJIHEHHS WICHAMH HaGII01aTeIbHOr0
COBeTa OTIENBHBIX 00sM3aHHOCTEH.

44. [lpennpustue  obecneyuBaeT  HatHdHe IVIAaHOB ~ MPEEMCTBEHHOCTH  YJI€HOB
HAOMIONIATETLHOTO COBETA LTS MOIep/KaHHA HCTIPCPBIBHOCTH ACATE/ILHOCTH M IPOrPECCHBHOIO
00HOBIIEHHMA cOCTaBa HAOTIOJATEIBHOTO COBETA.

45. HabmogarensHbl coBeT YIBCPXKJACT MPOrpaMMy BBEIEHHS B JIOJIKHOCTH Ul BHOBB
H30paHHBIX YIEHOB HAGIONATENBHOTO COBETA M IporpamMMy mpodecCHOHAIBHOIO Pa3sBUTHS IS
kaxoro unena HabmopmarenbHoro coseta. CeKpeTapb HaOIIO/IATENBHOTO COBeTa oGecreunBaeT
PeANn3aluIio JaHHON NPOrpamMMBl.

46. Ynensl HabIOZATENHHOrO COBETa, U30paHHEIe BIIEPBBIE, TOCHE CBOErO HA3HAYCHUS
MPOXOMIT NpPOrpaMMy BBENCHHS B JODKHOCTb. B mpomecce BBENCHHS B IOMKHOCTE YIIeHBI
HAOJIFOIATEIBHOTO COBETA O3HAKAMITHBAIOTCS CO CBOMMM PaBaMH H 00S3aHHOCTAMH, KIHOUYEBBLIMH
ACIEKTAMH JeATETbHOCTH H A0OKyMeHTaMu [Ipeipusitus, B ToM YHCJIe, CBA3AHHBIMH C HAUOOIBIITHME
PHCKaMH.

47. Ilpencenarens  HaOMONATENBEHOrO  coBeTa OTBe4YaeT 3a obmee pyKOBOACTBO
HaOTIOIaTeNBHEIM COBETOM, OBecIIeunBaeT MOJIHYIO U 3(Q(HEKTHBHYIO peanu3auio Hab o qaTe IbHbM
COBETOM €ro OCHOBHBIX (GYHKIHH M NOCTpoeHHe KOHCTPYKTHBHOTO [Halora MeXkKIy 4IeHaMH
Ha0MOIATENBHOTO COBeTa, COOCTBEHHUKOM U Ucnomsurensuemv oprasom Mpeanpustus.

Ilpencenarens HabmonarensHOro copeTa CO3MacT CAMHYO KOMaHIy Mnpo(eccHOHANOB,
HACTPOCHHBIX Ha POCT 0JITOCPOYHOM CTOMMOCTH H YCTOHUHBOE Pa3BUTHE [Ipennpustus, ymeromux
CBOCBPEMEHHO H HA OJUKHOM NPO(ECCHOHAIBHOM YPOBHE PEarupoBaTh Ha BHYTPEHHHE U BHEIIHUE
BBI3OBH.
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JUs BHITIONHEHHS PO TIpencenaTens HabMIONATETBHOIO COBETa, KaHIMIaT Hapsay ¢
NpOheCCHORATLHON KBaMUKaLHeH H OMBITOM, 061a7aeT CrICHHATBHbIMH HaBbIKaMM, TAKUMH Kak
JIMIEPCTBO, YMEHHE MOTHBHPOBATh, MOHUMATH pa3sHble B3IVISIHI M MOAXOABI, MMEeT HABBIKH
paspenieHns KOHQINKTHBIX CHTYAaIHIA.

DyHKUMH NIpe/iceNiaTeNst HabIOIaTeNEHOTO COBETA H HCTIOMHUTETBHOTO oprana I[Ipeanpustus
PasZCIAIOTCS M 3aKpeIVIIOTCA B Y eTase [IpeAnpHATHS, BHYTPEHHHMH JOKYMEHTAMH [Tpeanpusitus.
PykoBosurens ucnonuuTensHOro oprana He MoKeT GbITh u30pan npeacenareneM HaGIIOATeTBHOTO
cosera [Ipeanpusrus.

KimoueBble pyHKIUH MpeaceaTens HaGMIOIATENBHOIO COBETA BKIIOYAIOT:

1) niianupoBanne 3ace/iauuil HabIIOATEIBHOTO COBETA 1 GopMHpOBaHEE OBECTKH;

2) obecredeHne CBOEBPEMEHHOrO MOJYYEHHS WIEHAMH HabTIOATENEHOrO COBETa TOTHOH H
aKTyalbHOH HHQOPMALMK /1115l IPHHATHS PEIICHHIL;

3) obecrieyenue COCPENOTOYEHNS BHHMAHUA HAOIHONATEIbHOTO COBETA HA paccMOTpEeHHH
CTPATCrUHECKAX BOMNPOCOB M MHHHMH3AUHMH BONPOCOB TEKYIIEro (ONEpalMOHHOT0) XapakTepa,
NOATIEKAIMX PACCMOTPEHHUIO HAOIIOJATEILHEIM COBETOM;

4) obecrieyeHre pe3yIbTATHBHOCTH NPOBENCHHS 3acenaHui HabmronareLHOro coBera
MIOCPCACTEOM BBUIC/ICHHs JOCTATOYHOTO BPEMEHH A 00CYKACHHM, BCECTOPOHHETO M LIyGOKOTo
PAaCCMOTPEHUSA BONPOCOB IOBECTKH IHS, CTHMYJIMPOBAHUS OTKPBITBIX OOCYXICHHH, H0CTHIKCHUS
COIIACOBAHHBIX PEIICHMI;

5) mocTpoeHMe HajiexKameid KOMMYHHKALMHE M B3aHMOINCHCTEBHA C cOOCTBEHHHKOM, NpH
NPUHATHH KIKOYEBbIX CTPATErHYECKHX PELICHHIA;

6) obecrieyeHne MOHHTOPHHTA H Haa30pa HaUIC/KAIero UCIOJIHEHMS IPUHATHIX pelleHuid
Ha0JIIO1aTeIbHOTO COBETA H COOCTBEHHUKA;

7) B ¢clly4ac BO3HUKHOBEHHS KOPIIOPATHBHBIX KOH(DTUKTOB PUHSTHE MEP I10 UX Pa3pelIeH IO
W MUHWUMH3AIMM  HEraTUBHOTO BIHSHHMS HAa NEATENLHOCTh OpPraHM3allid, M CBOEBPEMEHHOE
MH(DOPMHPOBAHHE COOCTBEHHHKA, B CIy4ae HEBO3IMOKHOCTH PelUeHHsT TaKHX CHTyarui
COOCTBEHHBIMH CHIIAMH.

Ilaparpad 5. Bosnarpaskaenne 41eH0B HAGIH01aTEIbHOIO COBETA

48. OueHka J€ATENBHOCTH WICHOB HAOMIOMATENLHOTO CORBETA [Ipexnpuarus nporoamres
CHKETOMHO IO HTOraM HX JAEATCNIBHOCTH 34 IO B JaHHON NOMKHOCTH COOCTBEHHHKOM B TEUCHHE
UICCTHACCATH KaJCHAAPHBIX JHEH IOCie yTBEepKICHHS ayAMpOBaHHON (DMHAHCOBON OTYETHOCTH
[lpennpustas B cootBercTuu ¢ [IpaBHIaMH OLEHKH AESTETHHOCTH YIEHOB HabJIFOIaTeILHOTO COBETA
H on PEOCIeHHUA JHMHTA BBIIIJIATHEl BO3H arpakKIaCHus YieHaM H aGJIXOJIaTeﬂbHO ro coBeTa,
YTBEPIKACHHbIC NPUKA30M MHHHCTpA HALMOHAILHON 3KOHOMHUKH Pecriy6rmxu Kazaxcran or 20
despans 2015 roga Ne 115.

49. OnpeneneHne pa3mepa | yCJIOBHI BEIILIATEI BO3HArpaxIeHHi wieHam HabIOIaTeIbHOTO
COBETA OTHOCHTCS K HCK/IFOYHTENIbHOH KoMneTeHIMU CoGCTBEHHHKA.

Komurer mo kanpam u BosHarpakaeHHAM HaGIIOZATENHHOrO COBETA [Ipeanpusitust (npu
HAJMYMH) BHOCHT [IPEIOKEHHUS 110 Pa3Mepy BO3HArPAK/ICHHS WIEHOB HaBMIONATEIbHOIO COBETA.

50. Pasmep BO3HArpaskaeHus AOKEH GBITH AOCTATOYHBIM LIS [IPUBJICYCHHS, YQPEKTUBHOM
JESTENBHOCTH, COXpaHEeHHS H MOTHBAIHH YICHOB HaﬁHIOI[aTCJ'IbHGTO coBeTa.

51. B Ilpeanpuatun nomkHa GBITh TpaHCIAPEHTHAs MONHTHKA BO3HArpaXKIeHHUs YIEHOB
HaOI0IATebHOTO COBETA. Pa3Mep BO3HArpaXIeHUS WIEHOB HAGTIONATENLHONO COBETA noIKHa OBITh
JICKBATHBIM ~ BDEMCHH, yJENAEMOMY MMH pab0Te, H KayecTBY WCIO/JHEHHS GieHAMH
HaOJII01aTeILHOTO COBETa CBOMX 0OS3aHHOCTEI!,

52. YcnoBusl BO3HATPAXKIEHUS UIEHOR HABMIONATENLHOTO COBETa OTpakaloTes B J[OroBOpax,
3aKIII04AaCMbIX C HUMH, H BO BHYTPEHHUX JOKYMeHTax [IpennpusTus.

53. Bemnara BO3HAarpaKAeHHs WieHaM  HAGMIONATENBHOTO  COBETa [Ipeanpusrtus,
ABJIAIOLHMCS TOCY IapCTBEHHBIMU CTYKAIMMH, NPEACTABHTENAMH COOCTBEHHHUKA, @ TAakKe WIeHY
Hab/oaTebHOTO coBeTa [IpeAnpUATHS — PYKOBOZHTENO HCIIOHHTEIBHOTO oprana [Ipeanpusrus
HE IPOM3BOAUTCA.



54. PackppiTe HH(OpPMAalMH O BO3HATPAXKAEHUH HICHOB HAOJIOZATENHHOrO COBETA M
HCTIOJHUTENBHOTO oprana [IpeanpuaTus ocymecTBISETCS MyTeM pasMeleHns HX Ha o(pHIHATBHOM
caire [Ipeanpusarus.

IIaparpag 6. Komurers: HabioaaTe 1HOro coBera

55. [Ipu HabmomaTenbHOM COBETE MOTYT CO31aBaThCsi KOMHTETEH, B KOMITETEHIIHIO KOTOPBIX
BXOZAT pacCMOTPEHHE BONPOCOB MO AYAHTY, CTPATErHYECKOMY IIAHHPOBAHHIO, YNPABICHHEO
PHCKaMH, KaZpaM H BO3HArPaKIACHHAM, a TaKKe HHBIM BOIPOCAM IIPELyCMOTPEHHBIM BHYTPEHHUMH
JokymenTamu [Ipexnpustus. B uensx noseimenus 3QQeKTHBHOCTH NPHHATHS MHBECTHLMOHHEIX
peLICHHH B KOMIETEHLIHMIO OIHOTO H3 KOMMTETOB IIPH HAOMIONATETbHOM COBETE BKIIOYAIOTCS
BOTIPOCBI, CBA3AHHBIE C MHBECTHIHOHHOH A€ATENBPHOCTBIO OPraHM3alliH, PacCMOTPEHHE KOTOPBIX
BXOJIUT B KOMIIETEHIIHIO HabmonaTenbHoro copeta. KonuyectBennslit coctas Komurera cocrapiser
He MeHee 3 (TpexX) YeloBekK.

56. Hamume koMHTETOB He 0CBOGOXKIAeT uIGHOB HAGMIONATENBHOM COBETE  OT
OTBETCTBCHHOCTH 3a NPHHATHIE PELICHHs B paMKaX KOMIIETCHLIMH HaOII0AaTeIbHOIO COBETA.

57. KomureTs! co3aaoTes A1s IpOBEISHUS JeTATLHOTO aHaTH3a 1 BbIPabOTKH peKOMEHIanH i
10 KpYry HauboJiee BaXKHBIX BOIIPOCOB [0 KX PACCMOTPEHMS HA 3aceJaHHH HAOTI0IATeILHOrO CORETA.
OkoHuaTe/bHOE peIIeHHe [0 pacCMaTPHBAEMBIM  KOMHTETAMH BOIIPOCAM  IPHHHUMAETCS
HaOJII01aTeIbHBIM COBETOM.

58. leATENbHOCT  BCEX  KOMHTETOB  DEryJIMpPYETCS  BHYTPEHHHMH JIOKYMEHTAMH,
YTBEPKIaeMbIMM HAOTIONATENLHBIM COBETOM, COAEPHKALIMMH I0JI0KEHHI 0 COCTAaBe, KOMIIETEHI[HH,
nopsiake U30paHusl YIEHOB KOMHTETa, NIOPsIKe pPaboTEl KOMHTETOB, a TAKJKE O IIPaBax H O0S3aHHOCTAX
uX uieHOB. COOCTBEHHHK MOKET O3HAKOMHTLCA ¢ MOJTOKEHHAMHE 0 KOMHTETAX.

59. inst opranu3anui paboTEl KOMHTETa, KOMHTETOM, HA3HAYAETCS CeKpeTaph KOMHUTETa W3
yucna pabotHUKOB [peanpusTus.

Cekperapp KoMHTeTa oO0ecreyMBaeT TIOATOTOBKY 3aceJaHuil KOMHTeETa, cbop wu
CHCTEMATH3aLMI0 MAaTepHAJIOB K 3acelaHisAM, CBOSBPEMEHHOE HalpaB/eHHE YIeHAM KOMHTETa H
TPUTTIAIIEHHBIM JIHIaM yBEIOMIICHHH O MPOBEICHMH 3aCeIaHuUi KOMHTET4, TOBECTKY AHA 3acelaHuii,
MAarepuaioB MO BOMNPOCAM IMOBECTKH [HSA, IPOTOKOJMPOBAHME 3acelaHui, TOATOTOBKY MPOEKTOR
PelIeHHH KOMHTETa, a TaKKe NOCTe/yIolee XpaHeHHe BCeX COOTBETCTBYIOLIMX MATEPHAIIOB,

60. HabmoatenbHEIi COBET IPHHUMAET PelleHHe O CO3aHUH KOMUTETOB, OIIPEIeISeT COCTAB
KOMHTCTOB, CPOKH H ITOJTHOMOYHA.

Komutersl cocTosT H3 4Yxcna wieHOB HaOMOZATeNbHOIO COBETA, O00JaMarolInX
NpoeCCHOHANLHBIME 3HAHHSIMH, KOMIETEHUMAMH H HABBLIKAMHM IS paboTBl B KOMHTETE. IIpu
(opMHpOBaHUH COCTABOB KOMHTETOB NPHUHHMAETCS BO BHHMAHHE HAIHYHE IOTEHIMAIBHBIX
KOH(JIMKTOB HHTepecoB. [IpeacenaTem KOMHTETOB HapsiLy ¢ MPODECCHOHATBHBIMU KOMITETEHITAMMU
00IanaOT OpPraHM3aTOPCKMMH H JHACPCKHMH KadecTBaMH, XOPOLIMMH KOMMYHHKATHBHBIMH
HaBbIKaMHU 1% 3 PexTUBHOM OpraHU3auy JesTeIEHOCTH KOMUTETA.

B xavectBe oskcmeproB HaOmromaTenpHbIM COBETOM MOTYT [IPHBIEKAThCS DPaBOTHHKH
[Ipeanpusarus, obnagaromue COOTBETCTBYIOIUMMH 3HaHHAMH. HaGmiozaTtenbHbIE CcOBET BIIpaBe
MPUHATE PEIIEHHE O MPUBICUYEHHH HHEIX (PHM3UYECKHX JIHI B KAYECTBE 3KCIIEPTOB.

61. KomuTeTHl yTBEpXKIAIOT MIaH cBOeH paboTsl (10 Havana KajieHAAPHOTO roja), KOTOpkIit
COr/IacoOBbIBACTCA C IUIAHOM pabOTHl HADMIONATENRHOTO COBETa, C YKA3aHHEM IIepeyHs
paccMaTpHBacMBIX BOIIPOCOB M AT MpOBeZeHNs 3aceaanuil. [lepnoauyHOCTD IpoBeACHH S 3ace JaHH
KOMHTETOB COCTABJISICT HE MEHEE YETHIpEX 3acellaHWil B roj. 3aceaHus KOMHTETOB MPOBOJATCH B
04HOA ¢opme, ¢ odopmiIeHHEM NPOTOKONA. B mensX co3maHus OIArONPHATHBIX YCIOBHH M
COKpAIlleHHUS 3aTpaT Ha MIPOBEACHHE 3aceJaHHH KOMHTETOB JONYCKAeTCsA Yy4aCTHE WICHOB KOMHUTCTOB
MIOCPEJICTBOM TEXHHUYECKHX CPEICTB CBA3H.

62. IIpencenaren KOMHMTETOB TOTOBAT OTYET O CBOEH JEATEJBHOCTH M Ha OTHEJIBHOM
3ace/laHMM OTYMTHIBAIOTCS [€pell HaOmoaTeNbHBIM COBETOM 00 MTOrax IeSTeIbHOCTH 3a TO,.
Habmoarensnplii coBeT HMeeT IMpaBo B JIE000e BpeMs B TEYEHHE roja noTpeboBaTh ¥ KOMHTETOB
NPeACTaBHTL OTYET O TEKYIUEH MAEATeTbHOCTH B CPOKH, YCTaHABIHBAacMbIC HaOIIOIaTEIbHBIM
COBETOM,



IMaparpa¢ 7. Komurer no CTPATErH4€CKOMY ILJIAHHPOBAHHIO

63. Ipencenarens Komutera mo CTpAaTErHYecKoMy TIUIAHMPOBAHUIO M30HMpaeTCsd M3 YHC/IA
WIEHOB HAOMONATENHHOTO COBETA HA CPOK MCIOIHEHHMS HaGTIONATEIBHBIM COBETOM CBOMX
MOTHOMOYHH Ha OJHOM M3 NEPBBIX 3aceiaHuii HaGmoaTensHOro copera. Pemenue o6 n30paHuH
NPHHAMACTCA IPOCTBIM OOJIBLIMHCTBOM FOIOCOB OT OOIIEr0 YHC/A YWIEHOB HAGMONATENEHOTO COBETA.

64. KoMuTeT 10 CTpaTernyeckoMy IIaHHPOBAHHIO BIIPABE MIPUBIIEKATh 3KCIEPTOB, HMEIOIIHX
COOTBETCTBYIOLIMH ONBIT M KOMIETEHLMIO I8 Hajiexamedt OpraHH3alliM CBOEH JeATEILHOCTH.
UneHel KomHTeTa, He SBIMIOMMECH WIEHAMH HAOJIONATENbHOIO coBeTa, Ha3HAYaKTCs
Ha0JIF0/1aTeIEHBIM COBETOM I10 NPE/ICTABIECHHIO [Ipencenarens Komurera.

65. OyHKUMSMH KOMHTETA [0 CTPATErHUECKOMY MIAHUPOBAHMIO SBISIOTCS pazpaboTka u
MpesicTaBnenue HabroaaTebHOMY coBeTy [IpeanpusaThs pekoMeHaumit Mo BONpPOCaM BbIpaOOTKH
IIPHOPHUTCTHBIX HAIPABICHUH ACATENBHOCTH [IpeANpHATHS W CTpaTerum ero pasBUTHS, BKIIOUAs
BONPOCEI 10 pa3paloTKe MEpPONpHATAN, CMOCOGCTBYIOLIMX IOBBILIEHHIO s dexTuBHOCTH
JeATeNbHOCTH [IpeNpPHATHS, ero 10Ir0CpOYHOil CTOUMOCTH U VCTOHYMBOTO Pa3BHTHSI.

[laparpad 8. Komurer no ayaury

66. B coctas koMHTeTa IO ayMTy BXOIST He3aBHCHMbIE WIEHB! HAO/IOMATEIBHOIO coBera,
O0afaoIKe 3HAHUAMH M IIPAKTHYECKHM OIBITOM B 0O1acTH OyXTajTepcKOro ydera H ayauTa,
YNPaBICHHA PHCKaMH, BHyTpeHHero koHTposd. Ilpencemarens Komurtera mo aymumrty sBisercs
HE3aBHCHMBIH 4lieH HabmonaTensHOro cosera. ®ynknun Komurera no ayJIHTy BKJIIOYAIOT BOIIPOCHI
BHYTPCHHETO H BHEILHETO ay/1Ta, QHHAHCOBON OTYETHOCTH, BHYTPEHHETO KOHTPOA H YIPABICHHUS
PHCKaMH, COOMoeHNs 3akoHonaTenbeTBa Pecrry6muxku Kasaxcran, BHyTpennux JOKYMEHTOB H HHBIE
BOIIPOCEHI O MOPYYEHHIO HAaOIIOAATEeILHOTO COBETA.

67. KomuTeT mo ayauTy OLCHHBAacT KaHAUAATOB B ayauropbl [lpennpustus, a Takxke
TIpCIBApUTEIBHO aHATU3UPYET 3aK/IIOUeHHEe ayIHTOPCKOM OPraHu3alliy Nepe MpeCTaBIeHHEeM ero
HAOJIIOIaTeIEHOMY COBETY U COOCTBEHHHKY.

68. Unen HaOmOZATEILHOTO COBETA, HE SBJSIOUIHIICA He3aBHCHMBIM, M30MPAeTCs B COCTAaB
KOMHTETa, €CJIM HaO/II0aTe IbHBIH COBET B OPSIKE HCKIIOUEHHS PEII|T, YTO YWIEHCTRO JAHHOIO THIA
B KOMHTETE IO aylHTy OTBEYaeT MHTepecaM coOcTBeHHMKa W IIpeanpustus W npeocTaBieHHS
COOTBETCTBYIOIINX 00OCHOBaHMIA.

Iaparpag 9. Komurer mo kaapam u BosHarpaxkieHusm

69. B cocraB KOMHTeTa 1O KaJpam M BO3HATPAKIACHUSM BXOAMT GONBITHHCTBO M3 WHcia
HE3aBUCHMBIX WICHOB Had/IOATEIBHOTO COBETA B LEAX BHIPAOOTKH 0OBEKTHBHBIX M HE3aBUCHMBIX
pelieHHil ¥ HEJONYIIeHHs BJIHAHHS 3aHHTEPECOBAHHBIX JIHI[ (npencraBuTeneif coGCTBEHHHKA,
MCIIOJIbHUTEIBPHOTO OpraHa, pabOTHMKOB 1 HHBIX JIMII) HA CYXKIEHHA WIEHOB KOMHTETA.

70. Ynensl komuTeTa OOIATAOT 3HAHUAMH U NIPaKTHYSCKHM OIBITOM B 00/1acTH yNpaBIicHHS
TIEPCOHANIOM M OLEHKH €ro NeATeNbHOCTH, a4 TaKkkKe B Cepe KOPIIOPATHBHOTO YIIpPaBICHHS.
[Ipeacenarenem Komutera siBnsgeTcst He3aBHCHMBII WieH HAOIIONATENBHOTO COBETA.

71. KomuTeT mo KaapaM M BO3HArpak[ICHHSM BBIPaGATHIBAET nonutuky Ilpennpustus B
001aCTH  BO3HAID@XIEHMS, MNPOM3BOLHT  DETyISPHYIO  OLEHKY  JESTeTbHOCTH  WICHOB
HabIOaTeTbHOTO COBETA | TOI-MEHEKEPOB.

72. @ynkuun  Komurera BKIIOYAIOT BONMPOCH  HA3HAYCHHMS (u30paHHs), MOCTAHOBKH
motuBaunoHHbIX KIIP, onenky aeaTenbHOCTH, BO3HArPAKIACHUS H MJIaHUPOBAHUS [IPEEMCTBEHHOCTH
HCTIOJHUTENBHOTO OpraHa, BONMPOCE! HA3HAYEHHA M BO3HATPAKICHHS CeKpeTaps HabIIofaTelbHOro
COBETa M PadOTHHUKOB CITY)KOBI BHYTPEHHETO ayIHTa, & TAKKE yYacTHe B PACCMOTPEHHM YKA3aHHBIX
BOMpPOCOB B OTHOWICHHH COCTaBa CaMOro HaOOJATeNTbHOr0 COBeTa, B CIIydasX NpeJoCTaBIeHHUS
Takux noiaHomouuit CoGctBenHukoM. B stom ciyuae, wienamu Kommrera Mo KagpaM H
BOSHArpX/ICHAAM HE JIONYCKACTCs BO3HHKHOBEHHE CHTyallHd ¢ KOH(IHKTOM HMHTEPECOB M HE
[IPUHUMACTCA  y4yaCcTHe IIPH pacCMOTPEHHH BOMNPOCOB COOCTBEHHOIO HA3HAYEHHUs H/HIIH
BO3HArpaKICHH.
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Iaparpad 10. Opranmsanus qesTeJbHOCTH HAGII0IATEILHOI0 COBETA

73. lesrenpHocTs HabmonarensHoro coBeta ocHOBEIBaeTes HA npUHIUNax 3¢ PeKTUBHOCTH,
aKTMBHOCTH, 100POCOBECTHOCTH, YeCTHOCTH U OTBETCTBEHHOCTH. ‘

74. IlogrotoBka M TmpoBeAeHHE 3acelaHMii HAGIIONATENBHOTO COBETa CocoOCTBYIOT
PE3yJIPTATHBHOCTH €r0  JACATENBHOCTH. [InAd BBINOJIHEHHS CBOMX OOS3aHHOCTEH  WieHAM
HabJII0IATEILHOTO COBeTa obecreYuBaeTCs AOCTYyN K IOJIHOH, aKTyaJbHOH M CBOEBPEMEHHOM
HHGbOpMaIHH.

75. HabmoatenbHeni  coBeT COOMIONAET YCTAHOBIIEHHbIE HoKymeHTamMH [Ipennpusitus
MIPOLEAYPEI 10 MOArOTOBKE U NPOBEACHHUIO 3aceaHnil HabmI0AaTeIBHOIO COBETA.

76. 3acenanns HaO/IONATEIBHOTO COBETA MPOBOISTCS B COOTBETCTBHH C IUIAHOM paboTsl,
YTBEPIKIaeMbIM HaOII0JaTe/TbHBIM COBETOM /10 Hayasla KaleHJapHOro ro/ia, BKIIOYAOLIAM [epeyueHb
paccMaTpUBaeMBbIX BOTIPOCOB U IpaduK IPOBEACHHS 3aCeIaHuMil.

77. llpoBenienue 3acenanuii HabIIONATETBHOTO COBETA M €ro KOMHTETOB OCYIIEeCTBIgeTC S
MOCPEACTBOM OYHOH MM 3304HOH (opm ronocosanus. HaGmozarensuomy cosery PEKOMEHIYeTCS
COKpallaTh KOJMYECTBO 3aCeIaHHH C 3a04HOM hopMoii roocoranus.

78. PaccMOTpeHne M NpPHHATHE peLiEHHH 1O BOMPOCAM CTPATErMYECKOro XapaxTepa
OCYIECTB/IAETCS TOIBKO Ha 3ace/JaHHsAX HAOII0aTEIBHOTO COBETA ¢ 0UHOI (hOPMOIi rONIOCOBAHHS.

79. Ecnu 4neHsl HaOmoaTeasHOro coBera (He 6oee 30% OT OBIIEro KoMMuecTRa YJIEHOB
HaOJIFOJATENIBHOTO COBETa) HEe HMEIOT BO3MOKHOCTH JTHYHO NPUCYTCTBOBATE Ha 3acelaHHH
HA0JII0/IaTeILHOTO COBETA BO3MOKHO COYETAHHE 06eHX (opm 3acenanns HabmoAaTEILHOTO COBETA H
€ro KOMHTETOB,

80. OTcyTeTBYIOIMI WieH HaGmOAaTeLHOTO COBETA MOMKET y4acTBOBaTh B OOCYXKICHHH
pacCMaTpHBACMBIX BOMPOCOB, HCIONB3YS TEXHWYECKHE CPENCTBA CBSI3H H TPEJOCTABISTH CBOE
MHEHHe B MHCEMEHHOH (opme.

81. ITepromHYHOCTE MPOBEIEHHS 3aceNaHNH HABTIONATENLHOIO COBETa COCTABISET HE MEHee
YETBIpEX 3aceqaHuil B ro,.

82. Jlna  obecmeyeHHs TINATENLHOTO M  IOJHOLEHHOrO OOCYXIEeHHS H [PHHATHS
CBOCBPCMCHHBIX H KAaYCCTBEHHBIX PEIICHUH BONPOCHI, MJIAHHPYEMBbIE K PACCMOTPEHMIO B TeYECHHE
roZla, pABHOMEPHO paclpeesioTcs.

83. Marepraibl K 3aceaHusM HabMONATEBHOrO COBETA HanpapJIgOTCS He MeHee ueM 23
Jiecatb pabounx nHeH.

84. [lepeuers BaKHLIX BOMPOCOB BKIIOYAET, B TOM UHCIE III1aH passutus, KIIP mua
HCIIONHUTEIBLHOI0 OPrana, roJI0BEIM OTYETOM.

85. B noBecTKy 3acenanHus HabIIOIATENBHOTO COBETA He BKIIOUAOTCS BOITPOCHI, MaTE€PHAITLI
N0 KOTOPBIM OBUIM NPEIOCTAaBIEHb C HAapyIIEHHEM CPOKOB. B ciyuae BKmOueHHs B MIOBECTKY
BONPOCOB € HAPYIUICHUEM CpPOKOB, NPEACEATEN0 HaOMIONATENbHOTO COBETA MPEI0CTaBISETCs
HcUeprpIBaroliee 0600CHOBaNMe JaHHOI He0OX0auMOCcTH. OBCTOATENBCTBO, CBA3AHHOE ¢ BKITFOUYCHHEM
B TIOBECTKY BOIIPOCOB C HAPYIIEHHEM CPOKOB, YYUTHIBAETCS TPH OLEHKE AESTENBHOCTH CeKpeTaps
HaOJIFO1aTeIEHOr0 COBETA.

86. HabmonareneHblii COBET NPHHHMAET pelleHHs Ha OCHOBE MOJHOM, JOCTOBEPHOH H
Ka4ecTBCHHOH nHGOpMaund. JId NpHHATAS HaOIONATENBHBIM COBETOM H(MEKTHBHBIX
CBOCBPEMEHHBIX PELICHHI 00eCICYHBACTCS COOIIIOACHNE CICAYIOIMX YCIOBHIA:

1) BBICOKOE ~ KaYecTBO MaTepHaloB, HH(OPMALHH, JOKYMEHTOB, MOPEAOCTaBJISIEMBIX
HabmoJaTebHOMY COBeTY (B TOM uHCTe NPH HEOOXOXUMOCTH NEpeBO/l Ha ApPYrHe s3bIKH B
3aBHCHMOCTH OT BIIAJICHUSI SI3BIKOM WICHAMH HaOTIOaTeNbHOrO COBETA);

2) IOMyYeHHe MHEHHA OKCHEPTOB (BHYTDGHHMX W BHELIHHX) Mpd  HEOOXOIUMOCTH.
[pusneuenne skemepror He cumMaeT ¢ HaGMOAATEILHOrO COBETA OTBETCTBEHHOCTH 3a HPUHATOC

Jo e

]

3) Bpems, yzensemMoe 0GCYKACHHAM Ha HAOJIONATEIBHOM COBETE, OCOOEHHO JUIS BAXKHBIX H
C/IOMKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHME BOIIPOCOB;

5) B pelrenusx npenycMaTpUBAeTCs TUIAH NambHeMInnX aeHcTBHil, CPOKH H OTBETCTBEHHELIC
TUIA.



87. Cnenyromme (aKTopsl OKa3pIBAIOT OTPHIATEIBHOE BIMSHHE HA KAUeCTBO perneHuni
HaOII01aTENLHOTO COBETA:

1) ZOMHHHPOBaHKE OIHOTO HIIH HECKOIBKHX YICHOB Ha0/II0aTeTbHOTO COBETA HA 3aCeIaHNH,
HTO MOXKET OrpaHHYHTE INOJIHOLUEHHOE y4acTHE B OOCYKIOCHUAX APYTHX YICHOB HAOIIOAATEILHOTO
coBeTa;

2) hopmanbHOE OTHOLICHHE K PHCKAM; :

3) mpecie10BaHHe IMUHBIX HHTEPECOB H HU3KHE STHYCCKHC CTAHIAPTH

4) dopmaneHOE NpHHEATHE PELIEHHMI HA 3aCEJaHNH HaGTIOIATENBHOTO COBeTa, 6e3 peanbHBIX U
AKTHBHBIX 00CYXKIEHHIT;

3) mosuiHs GECKOMIPOMHCCHOCTH (OTCYTCTBHE I'MOKOCTH) MJIH OTCYTCTBHE CTpeMJIeHHS K
Pa3sBUTHIO (0BOJBLCTBOBAHHE TEKYILIHM [10JOKEHHEM);

6) cnabas opraHu3aLHOHHAsN Ky/IbTYpa;

7) HEIOCTAaTOK HH(OPMAIIUH W/HIIA aHATH34.

88. YnieHbl HAGMIOAATENEHOTO COBETA MOTYT 3alPOCHTD JONOMHHUTE/BHYIO HHPOPMALHIO 110
BOIIPOCAM TOBECTKH [THS, E0OXOIMMYIO /1Sl IPHHATHS PEIISHHUS.

89. Kaxipiil 1ieH HaGMIONATENEHOTO COBETA YYacTBYET HA 3aCeNaHUSX HAOMIONATETLHOTO
COBETA M KOMHUTETA, B COCTAB KOTOPOr0 OH BXOIUT. OTCTyN/IEHHE OT NaHHOW HOPMBI JOMYCKAETCS B
UCKJIFOYHTEIBHBIX CITYUasgX, OrOBaAPUBAEMBIX B MOJIOKEHHH O HAOMOaTeIbHOM COBETe.

90. 3acenanue HabmromaTeNBHOrO COBETA SBJACTCS NPABOMOYHBIM, @ YCIOBHA KBOpyMa
COGJ‘I}O,I[CHHBMH, €CIII BCe YJIeHEI HaﬁJl'!OIlaTe}ll:HOFO COBETa HPCZIHPHHTHH H3BCILUCHBI O BpPEMEHH H
MECTE €r0 NPOBEICHIII. U Ha 3aCe/IaHHH IIPHCYTCTBYeT OoNee MONOBHHEI WIEHOB HA0II0aTeTbHOTO
cogera [Ipeanpusitus. '

91. Taxoke mpi1 onpenencHH KBOPYMa H Pe3yNIbTATOB IOJOCOBAHHMS IO BOMPOCAM TOBECTKH
AHSA  y4WTBIBAETCA TINMCLMEHHOC MHCHHE 4ieHa HaOmozaTtelbHOro cosera [IpeanpusTus,
OTCYTCTBYIOLIETO Ha /e JaHUH Hab/IIOJaTeTLHOTO COBETA.

92. Pelnenus na 3aceflanin HaGII04aTeIbHOTO COBETa MPHHUMAKOTCS OOBIIMHCTBOM FOJIOCOB
UJIEHOB H&Gmo,ua'rem.noro coBera, MIPHHHMAaKMHX Y4HacTHC B 3aCCOaHHH, €CJIH 3aKOHOJaTeIBCTBOM
Pecrybmuike  Kasaxcran. VYcrasom IIpenpusTés WIM  €ro BHYTPEHHMMM JIOKYMEHTaMu,
ONPEACIAIOIAME MMOPANOK CO3bIBA M IIPOBEACHHMA 3acelaHuil HaG/rONaTelbHOr0 COBETa, He
IIPEyCMOTPEHO HHOC.

93.Ilpu pewenint BOMPOCOB HA 3acelaHHH HabIIONATCIBHOTO COBETA KaKIBIM ulIeH
HabmozjarenpHoro cosera obnazaer OZHMM romocoM. Ilepesaya mpaBa rojoca  WICHOM
HaOmonarenbHoro cosera [lpenmpustuss WHOMY JHMIly, B TOM 4YHCIe JPYTOMYy 4ieHy
HabmonarenbHoro  coseta [lpennpuaTHs He  JOMYCKAaeTcs, 3a HCKIIOYEHHEM  Ciydae
MpeyCMOTPEHHBIX 30 1onoxaTenscTBoM Pecybnnku Kasaxcran uin Verasom [peanpusitus.

94. Ipu npunsmin HabmoAaTeNbHBIM COBETOM [IpeanpHsaTHs pelleHHi, B Cllyyae paBeHCTBa
OJIOCOB YICHOB HA0!110,14TEIBHOrO COBETA, PABO PELIAIOLIETro I'oi0ca MPHHAIEKHT TPEICeIATENO
HabJroAaTensHoro corera [peanpuarus.

95.Unen mHal 11071aTENLHOTO  COBETA, HMEIOLMH 3aMHTEPECOBAHHOCT IO  BOMPOCY,
BBIHECEHHOMY Ha paccMOTpeHne HaOMONATeNbHOMY COBETY, HE Y4YacTBYET B 0OCYXKIEHHH M
FOJIOCOBAaHHU MO JariioMy BONPOCY, O 4YeM HeIaeTcs COOTBETCTBYIOIIAS 3alHCh B TMPOTOKOJE
3acelaHus HaOIIOmAT "/ILIOr0 COReTa.

96. Habmopa e ioiiniif  coneT MOMKeT TpPOBOIMTL PEBH3HIO paHee NPHHATHIX PpelIeHMI.
AHaIM3y MOICKAT | <UICHAE I IPOLECC €ro MPHHATHA. PEBU3MA paHee NPUHATBIX PpELUEHHMi
MIPOBOJIUTCS TIPH MPO - 1HA HAOTI0JaTeIbHBIM COBETOM OLIEHKH CBOEH 1eATETbHOCTH.

IMaparpad 11. Dnenka 1esTeIbHOCTH HAGMIOAATEILHOI0 COBETA

97. Habmona 111161t coneT, KOMUTETHI M WieHbl Ha0IH0aTeIbHOTO COBETA OLEHUBAIOTCS HA
€IKEroAHOM ocHoBe. | |11 vroM, 11e peske OHOro pasa B TPH roJa OLeHKA IPOBOJUTCS C IPHBJICYEHHEM
HE3aBUCHMOMH mpode: UTBHOII OpraHH3aLHH,

98. Ouenka n VICT 011 CACTIATD BKJIaZ HaO/IFOAaTeIbHOIO COBETA M KasKI0Tr0 U3 €ro 4ICHOB
B POCT HOATOCPOYH( ' CTOHMOCTH H YCTOHYHBOE pa3BuTHe [IpeanmpusaThs, a Takxe BBISBISATEH
HalpaBJCHUS M pek L10BAT Mephl IS yuydlleHHi. Pe3ynbTaTel OLEHKH NMPHHHMAIOTCS BO
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98. Ouerka MO3BOJIAET OMpeeNsTh BKIAA HabMONAaTETBHOTO COBETA M KAKIOrO H3 ero
HU/ICHOB B POCT JI0JTOCPOYHON CTOMMOCTH H YCTOHYHBOE passuTHE [IpeanpusTus, a Takke BHISIBIATS
HAIPABJICHHS W PEKOMEHIIOBATh MEpPBI JUIS yiaydlieHuil. Pe3ymbTaTsl OLEHKH NPHHMMAIOTCS BO
BHUMaHWE TIpM  NEPeH30paHWM WM JOCPOYHOM  TPEKPAIIEHHH TONHOMOUMH  HWieHOB
Ha0/1o01aTe/TbHOTO COBETA.

99. Ouenka SBISETCS OOHHM H3 OCHOBHBIX MHCTPYMEHTOB TIOBEIIIEHHUS npodeccronannima
HaOMOJATEIHOTO  COBETA M €r0 WHAMBHIYalbHBIX wWieHOB. ONEHKA MPOBOMMTCS Kak JUIS
HE3aBHCHMBIX WICHOB HA0JIONATENLHOTO COBETA, Tak W JUIA npeacTaBuTeneit CoGCTBEHHMKA M
IIpeampusitus.

100. IIpoBenieHHe  ONEHKH  OCYyIIECTBIsiETCS 10 NPHHIMIAM, KAk PEryNSpHOCTS,
KOMIIJIEKCHOCTB, HENPEPBIBHOCTb, PEATHCTHYHOCTh, KOH(H IEHITHATEHOCTE.

101. TIporiece, CpOKH H TOPSIOK TPOBEICHHS ONEHKH NESTETBHOCTH HABIONATETLHOIO
COBET4, €ro KOMHTETOB H HICHOB Habm0JaTeTbHOTO COBETAa MOKET perJaMEHTHPOBATHCS
BHYTPECHHUMH JIOKYMeHTamu [ Ipeanpustus.

102. Ouenka BKIIOYAET, B TOM YHCJIC PACCMOTPEHHE CITEAYIONINX BOIIPOCOB:

1) onTEManbHOCTE  cocTaBa  HabmozareqbHOrO coBeTa (GanaHc HAaBBIKOB, OIIBITE,
Pa3HOOOpaske cocTaBa, O0HEKTHBHOCTE) B KOHTEKCTE CTOSIINX 3a1a4 nepen [Ipeampusienm;

2) SICHOCTH BU/ICHHSA, OCHOBHBIX 3a71a4, 1poGiieM 1 neHHocTel [Tpeanpusitis;

3) naHbl NPEEMCTBEHHOCTH W PA3BHTHS;

4) dynkuMonHpoBaHHe — HAO/IOJATENBHOTO  COBETA KaK  eIMHOTO OopraHa, poJiu
HA0/TI0IaTeIbHOTO COBETA W MCMOTHHTEILHOTO Oprana B AesTensHocTH [ IpeanpusTas;

5) 2pQeKTHBHOCTE  B3aMMOJIEHCTBHS  HAOMIONATENLHOTO COBETA ¢  COBCTBEHHHMKOM,
HCTIOJTHHTETLHBIM OPIaHOM M JOJDKHOCTHBIMHE Juuamu Ilpempusitust;

6) 5 exTUBHOCTE KAXK/IOT0 U3 YIEHOB HAOIIONATEILHOTO COBETA;

7) 9pQeKTUBHOCTb  JEATE/NILHOCTH  KOMHTETOB  HAONIOJATENBHOTO COBETA W HX
B3aMMOJCHCTBHE ¢ HA0OIATETLHBIM COBETOM, HCTIOTHATEHHBIM OPTAHOM:;

8) kayecTBO HHMOPMALMHK H JOKYMEHTOB, [IPEIOCTABISEMBIX HAGTIONATEIHOMY COBETY:

9) kauecTBO 0bOCYKIEHHH HA HAabMOAaTeTLHOM COBETE, B KOMHTETAX;

10) 30 (PeKTHBHOCTE JIeSTeNEHOCTH ceKpeTaps HabIoAaTeILHOTO COBETA;

11) AICHOCTB MPOLIECCOB M KOMIIETEHIIHMIA;

12) nponecc BEISBICHHS B OLEHKH PHCKOB;

13) B3aMMOICHCTBHE C COOCTBEHHHKOM H MHBIMH 3aMHTEPECOBAHHBIMU CTOPOHAMH.

103. Ouenka mpoBomuTCst HaOMIOAATENBHBIM COBETOM HA €KErOJHOM OCHOBE C yYeToM
COOTBETCTBYIONUICH OLEHKH KOMHTETa M0 KaJpaM H BO3HArpaxICHHAM BO3HArpaxICHHAM (IIpH
Hammaun).  CrocoGamMM  OIEHKH — SBISIOTCS  CAMOOLEHKA WIH MPHUBICYCHAE HE3aBHCHMOrO
KOHCYIIBTAHTA JIJi1 TIOBBILIEHUS KavecTBa OIIEHKH. He3asr~rcnm.rﬁ BHELIHHHA KOHCYJIbTAHT
ITPUBJIEKAETCS HE Pexe YeM OJIWH pa3 B TPH TOJIA.

104. PesyibTarsl OUCHKH ABIAIOTCA OCHOBaHHEM Ui COOCTBCHHHKA B IIEPEM3OPAHUN BCETO
cocTaBa HAOJIOLATE/BHOTO COBETA MM OTJCNBHOIO €ro 4ieHa, IEpecMOTpe COCTaBa
HaOJMOIATEIBHOTO COBETA U pa3Mepa BO3HATPAX/ICHHs YeHaM HabmoaTelbHOTo coBera. B ciyuae
HallMuhsl  CEPbE3HBIX  HEJIOCTATKOB B pe3yibTarax JACATEIBHOCTH  OTJACNLHBIX  YJICHOB
HaSI{EOI[aTeHBHOPO COBE€TA. Npeacenarenb HaﬁﬂioﬂaTe.ﬂBHOFO COBETAa TPOBOOUT KOHCYIBTALMH C
CobcTBCHHHKOM

105. Habmronare bHbIi COBET B €KErOXHOM TO0BOM OTYETE OTPAKAET, CIIOco6 MPOBEACHHS
OICHKH HAO/IIOATEIBHOrO COBETA U MPHHSATHIC MEPHI T10 €€ PE3YIbTATAM.

106. CobcTBeHHMK MOKET MPOBECTH COOCTBEHHYIO OLEHKY HaOII0AaTebHOTO COBeTa
CaMOCTOSITETbHO HMITH C MPHBJICUCHUEM HE3aBUCHMOTO KOHCyiIbTaHTa. [Ipu omeHke, mpoBoaumoit
COOCTBEHHMKOM, YUMTHIBAIOTCS Pe3YJIbTATHI AesTebHoCTH [Ipeanpusitis, Bemonnenne KIIP.

ITaparpa¢ 12. Cexperaps HabmonateasHoro cosera Ipeanpusirus
107. B uensx >0GheKTHBHON OpraHusalii JeSTeNbHOCTH HaBNIONaTeNbHOTO COBETa M

B3aMMOJICHCTBHS  HCIIOIHHTEILHOTO OopraHa ¢ COGCTBCHHHKOM, HaﬁHIOHaTCHBHBIM COBCTOM
Ha3HaaeTes CeKpeTapb HaOIIOAATEIBHOTO COBETA.
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108. Hasnauenwe, ompeneleHWe  CpoKa  TOJHOMOYHI,  J0CPOYHOE  MPEKpAlICHHE
MOJHOMOYHH, & TaKKe ONpEJIE/ICHHE pasMepa JOKHOCTHOTO OKJiana ¥ yCIOBHH BO3HArPAXKIECHHSI
Cexperaps Ha0MOAATEIBHOTO COBETA OTHOCUTCS K KOMIIETEHIIMH HAGIIIO1ATeIBHOTO COBETA.

109. Cexperape HabMONATETEHOIO COBETA MCIOJHACT CBOM OOS3aHHOCTH HA MOCTOSHHOIMN
OCHOBE B peXHME TOJHOro padodero naHs. Cexperapb HabmonaTenbHOro cosera obnanaer
KBaTH(UKALHeH, obecrieumBaeT wWETKOE B3aMMOZEHCTBHE Mexay opramamu IIpeanpustus B
COOTBETCTBHM C YCTaBOM, HACTOSAM KOJEKCOM M JIPYrMMH BHYTPEHHWMH HOPMATHBHEIMH
pokymentamn Ilpennpusarus, a raioke WHOOPMHPYET O HOBBIX TGHAGHIMAX B pPAa3BHTHH
KOPITOPATURHOTO YIIPABICHHUS.

110. Cexkperapp HabolarenbHOTO  COBETA HECET OTBETCTBEHHOCTh 3a obecredeHue
HA/UTOKAIIECTO  COOMIIOACHNS NPOUEAYPBl TIPOBENCHHS 3acellaHuli W TIPHHSTHS petenuit
Ha0/II01aTeIbHBIM COBETOM.

I11. Cexperapr mabmonmatensHoro cosera obecHedMBaeT HAUIEKAIIEE PACCMOTPEHHUE
COOTBETCTBYIOMMMH  opraHamu  llpeirnpustus obparienuii COGCTBEHHHKAa H  paspelneHHe
KOPNOPATHBHEIX KOHQIMKTOB, CBS3aHHBIX C HAPYIIEHHEM IpaB CoOCTBeHHWKA. KoHTponms 3a
CBOCBPEMEHHBIM paccMoTpeHueM opraHamu Ilpeanmpusatust Takux oOpalleHHil BozmaraeTcs Ha
Cekperaps HaOJIIOATETEHOTO COBETA.

112, Cexperapp HabMOAATENBHOTO COBETA TAKKE OCYIIECTBISAET MOATOTOBKY OTYETa O
COOJIIO/ICHHH TIPHHIIAIIOB M TOJIOKEHHH Hactosmero Koxekca, KOTOpBIH BKIIOYAETCS B COCTAB
IroJJOBOTO OTHETA l’[pennpmrr us. B JaHHOM OTHETE OTpa)KaeTrcst [IEPEYCHb MPHHIHUIIOB H [TOJIOKEHHH
Konexca, kotopsie He cobmonaiores, ¢ IPHBEACHAEM COOTBETCTBYIOIINX OObACHEHHIA.

113. [IpOBOAMT MOHHTOPHHT JIy4IIed MHpPOBOM NpakTUKW B chepe KOpHOpaTHBHOrO
YIPABICHAA W BHCCCHHC MPCATOKCHAH [0 COBCPIICHCTBOBAHHMIO [PAKTHKH KOPIOPATHBHOIO
yrpasienus B [Ipeanpusatun.

114. Cexperaps HabmonaTeneHOro coBeTa M0/DKEH CBOSBPEMEHHO obecmednts 06MeH
uHpopmaimeir mexay opramamu [IpeanmpusaTHs, a Takxke OKa3blBaTh COACHCTBHE B Iporecce
BBEJICHHSA B I0JDKHOCTD YJICHOB HA0IIOIATEIEHOTO COBETA.

115. Cexperaps HabmonaTensHoro coBeta sBISieTcs OTBETCTBEHHBIM 110 OPraHH3AIHA
IMPOBEICHHU A KOHCYJTBTaIIHfI I BCEX YIICHOB Haﬁ,’IIOJIaTeJTBHOI‘O coBeTa MO BCEM BOTIpoCamM
KOPIIOPAaTHBHOTO YITPaBJICHHS,

116. Craryc, pynxunn u obssannoct Cexperaps HaGmonaTemHoro coBeTa onpeemsoTes
YceraBom, Hacrosimmm  Konexcom, monosxkenwem o Cekperape Habmomatensroro coserta,
yrBepikiaeMbiM HabmonarebHbIM COBETOM M APYTHMH BHY TPEHHHMHA 10KyMeHTamu [Ipennpustus

I117.B  cnygae BO3HWMKHOBEHWS CHTYaUHii ¢ KOHQJIMKTOM WHTEPECOB, CEKpeTaph
HaOJIIOAATEIBHOIO  COBETA JIOBOAMT JAHHYI0 HHQOPMAIMIO JIO CBEIEHHS TpelcemaTels
Ha0II0ATEILHOTO COBETA.

118. Ha nomxHOCTE cekperaps HaOIOMATEBHOTO COBETAa HA3HAYAETCS JIHIO, MMEIOIIEE
BBICIICC IOPHINYECKOC HIIM IKOHOMHYECKOE oOpasoBaHue W 1pOo(ECCHOHANbHAs [OATOTOBKA 1O
KOPIIOPaTHBHOMY YIIPAB/ICHUIO, HATHYHE OMBITA paboThl B 0O6JACTH KOPIIOPATHBHOTO YIIPaBICHMS,
CTaX pabOThl MO CTENMATBHOCTH He MeHee 2 JIeT, B TOM YHCIe B JODKHOCTH PYKOBOMHTENS He
MeHee 1 roxa Gesynpeynas jenosas penyramus, oTcyTerBue abdunuposannocty k Ilpeanpustuio,
CBA3aHHOH ¢ KOHTPOJTHPYIOUINM JIHIIOM JTHO0 ¢ HCNOJIHUTENbHBIM OpraHoM [peipustun.

119.B uensx moBelmeHus 3(Q(EKTHBHOCTH MOArOTOBKM M [IPOBEJEHHUS 3acelaHui
Ha0JIIO/IATETbHBIM COBETOM MEPHOIMYECKH 00CYKIACTCS TIOMHOTA H MOIE3HOCTh MPEI0CTABICHHBIX
@ieHaMm HaOJIOJATEIBHOIO COBETA MATCPHANOB. Pe3ynprarhl JaHHBIX OOCYHKICHHH CITyKaT
OCHOBaHHEM JUIS OLeHKH () (DeKTHBHOCTH JeATeIBHOCTH ceKpeTaps HabIo1aTeTbHOrO COBETa.

120. B oTHOWeHNH ceKkpeTaps HaOI0AaTeIbHOTO coBeTa B [Ipennpustun paspabareiBaercs
IporpaMma BBEICHHS B JIOJDKHOCTB ¥ TITAHMPOBAHHS [IPEEMCTBEHHOCTH.

ITaparpa¢ 13. OmOyacmen Ipeanpusitus

121. B mensax cobmioneHus: NPUHIMITOB ASIOBON JTHKH M ONTHMATBHOTO Pery.THpOBAHHS
COLHMAITBHO-TPYIOBBIX CIOPOB. BO3HHUKaromMX B [Ipeanpustimn MoxeT HazHauaThes oMOyICMeEH.

122. OMGyncmen  masHawaetcst pemennem HabmogarensHOro coseta Ilpemmpusarus w
MOJUIEKHT Nepern30OpaHnio Kax/ible /1Ba rona. Posis oMOyIcMeHa 3aKTouaeTes B KOHCY IbTHPOBAHUI
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ofpathBiIXCS K HeMy PaGOTHHKOB, yYaCTHHKOB TPYAOBBIX CIOPOB, KOH(IMKTA W OKA3AHHH UM
COICHCTBHS B BBIPDAGOTKE B3aHMOIPHEMJIEMOr0, KOHCTPYKTHBHOTO M DEATM3YEMOTO PEIICHHS C
y4eToM cobImoIeHus HoOpM 3akoHoaaTenbeTBa Pecry6mmkn Kasaxcran (B Tom gwcie, coGIOAEHHS
KOHQUICHIMAIBHOCTH ), OKa3aHHH COACHCTBHA B PEIICHHH TPOGIeMHBIX COIMATBHO-TPYAOBBIX
BOTIPOCOB, KaK paboTHHKOB, TaK u [Ipeanpustus.

123. OMOyicMeH BBIHOCHT Ha PACCMOTPEHHE COOTBETCTBYIONIMX OPraHOB M JOKHOCTHBIX
nuil [IpeanpusiTHs BbIABIIEHHBIE UM IIPOOJEMHBIE BOMPOCH, HOCSIIHE CHCTEMHBIN Xapakrep "
TpeOyIOIME  MPHHATHA ~ COOTBETCTBYIOUIMX  PEIICHHH  (KOMIIICKCHBIX MEp), BBIABHIEET
KOHCTPYKTHBHBIE IIPE/UTOKEHHS VI UX PEIICHHS.

124. OM6yncMer He peske OIHOTO pasa B IO [PEICTAaBISET OTYET O pesyibTarax
MPOBE/ICHHON PAabOTHl KOMHMTETY 1O KaipaM M BOSHATP@KACHHSIM H KOMHTETY [10 ayauTy
HabnozarebHOro cosera [IpempusTHs, KOTOPBIE ONEHUBAIOT PE3YIIBTATHI €T0 ACSTETBHOCTH.

125. Habmozarenphbiii  coBeT I[IpeanpHsATHs OLEHHBACT pE3yJBTATHl  JEATETBHOCTH
omOyJcMeHa H TPUHMMAET DEIIEHHE O IPOUICHMH HIM TPEKPAICHHA TIOTHOMOUMH mna,
3AHHUMAaOLIeTro JO0/DKHOCTE 0M6YLI,CMCHa.

Haparpag 14. Cuyxba BHyTpeHHero ayanTa mupH HAGIIOJATEIBHOM COBETe
Ipeanpusrus

126. JIns  ocymiecTsieHus MOHHTOPHHIa 3(QQEKTHBHOCTH (DMHAHCOBO-XO3AHCTBEHHOM
AesitenbHOCTH 1O perneHui0 CoGcTBeHHMKa MOXeT ObITh 00pa30BaHO OTAENBHOE CTPYKTYPHOE
nojipasjieicHue — ciy:x0a BHYTPEHHEr 0 ayauTa.

127. Habmonarensusiii coer [IpeanpusTus onpeaesnser KoqMIeCTBEHHEIN COCTAB CIIyKObI
BHYTPEHHEIO ay[IuTa, CPOK MOJHOMOYHH ee¢ pabOTHHKOB, HAa3HAYACT €€ PYKOBOIMTENSA, a4 TAKKe
AOCPOYHO TIPEKpAIaeT €ro MOJHOMOYHSA, ONMpeelIsieT IMOpANoK ¢¢ paboThl, pasMep W yCIOBHs
OIUIaThI TPY/a H MPEMUPOBaHHs PabOTHUKOB CITy)KObI BHYTPEHHETO ayInTAa.

128. PaboTHukn cmy’kGbl BHYTPEHHETO ayauTa HE MOryT ObITh H30paHbl B COCTaB
HAD/TIO/IaTeIEHOTO COBETA M HCTOTHUTENBHOTO oprana [Ipeanpusrus.

129. Ciyx0a BHYTPEHHEr0 ayiurTa TMOIYHHSCTCS HEMOCPENCTBEHHO HABIOIATeIHHOMY
cosery IIpenpusTus u SBASETCH HE3ABHCHMOMN OT MCTIOMHUTENEHOTO oprara IIpemmpustas. 3agagu
W (QyHKUMH CciyxObl BHYTPEHHEr0 ayauTa, ee MpaBa H OTBETCTBEHHOCTH OINPEENISIOTCS
TMONIOXKEHHEM O CITy)KO€ BHYTPCHHETO ayauTa, YTBEPKAACMbIM HAOHOMATENBHBIM COBETOM
IIpeanpustus.

130. KimtoueBble 00s13aHHOCTH CIy:KObl BHYTPEHHETO ay/IMTa BKTIOYAIOT OIEHKY KAuecTBa
CHUCTEMBI BHYTPEHHETO KOHTPOJISI M yIIpaBJIeHHs pUcKaMH B [Ipeanpustiu u nosenenue 10 cBeACHUS
HabIIOIATeILHOTO coBeTa HH()OPMAIMH O JOCTATOUHOCTH H >PPEKTHBHOCTH JAHHON CHCTEMBI.
OchoBras 3azaua Cry)Obl BHYTPEHHErO aylMTa 3aK/lIOMaeTcsi B COMCHCTBHH YIyHIICHHIO
Pe3y/IbTaTOB ACATEIBHOCTH [Ipeanpusitus.

131. B nonosxennu o cirykGe BHYTPEHHET0 ayAMTa ONPEeAC/ISIOTCS H 3aKPETIIOTCS:

1) NpUBEPIKEHHOCTE MPUHIITIAM H TIONOKEHUAM, TPHHATHIM MeXIYHapoHeIM MHCTHTYTOM
BHYTpeHHHX ayuTopoB (The Institute of Internal Auditors);

2) craryc, nemu W 3a1a4n BHyTpeHHero ayauta [Ipeanpustus;

3) yeToBHS ODeCTIeYeHHsI He3aBHCHMOCTH, OOBEKTUBHOCTH M TpodecCHOHATHIMA CIyxGbI
BHYTPEHHETO ayauTa JUIs JOCTHIXKCHHs LEIeH W 3amad BHYTPEHHEro ayaura u 3QQeKTHBHOro
BBIMTOJIHEHHS CITy:KOOM BHYTPEHHEr0 ay/1uTa CBOMX (QYHKIMI U 00A3aHHOCTEIH;

4) kBaIM(HKALNOHHBIE TPEOOBAHUS K PYKOBOMMTENIO H PAGOTHHKAM CITyKOBI BHYTPEHHETO
ayJura;

S5) 00BeM H COAEPKAHUE ACATEILHOCTH BHYTPEHHENO ayINTa;

6) mpaBo JOCTyna K JOKYMCHTAlMH, COTPYAHMKaM M MaTcpAAIbHBIM aKkTHBaM IIpH
BBITTOJTHEHHH COOTBETCTBYIOIIMX 3aTaHnil;

7) MOPAIOK B3aMMOISHCTBUS CITY)KOBI BHYTPEHHETO ayauTa ¢ HabIIOJaTeTEHBIM COBETOM H
MICTIONIHATEJIbHBIM OpraHoM IIpe/npusiTist W npeicTaBieHHs OTYSTHOCTH KOMHTETY IO ayJuTy W
nabmonarensHOMy cosety Ilpeanpusitus.

132. B nosioxenun o cyx6e BHYTPEHHEr0 ay/iMTa MpelycMaTpPHBAIOTCS TAKKE CIEIYIONIHE
3a1a94 ¥ (PYHKIHH:
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1) conelicTBIE WMCTONHATEIBHOMY OpraHy W paboTHHkam IlpeampusTus B paspaboTke H
MOHHUTOPDHHI€ HCIIOJIHEHUSI TIPOLEAYP M MEPOINPHATHH [0 COBEPIICHCTBOBAHHIO CUCTEMEI
YIPaBJICHHUsI PHCKAMH M BHYTPEHHEIO KOHTPOIIS, KOPIIOPATHBHOMY YIIPABIICHHUIO;

2) KOOpIMHALMS AEATEIPHOCTH C BHENIHHM aymuTopoM [IpeirnpusThs, a Takke TAIaMH,
OKa3bIBAIOIIMMH YCIYTH TIO KOHCYJIBTHPOBaHWIO B 00JaCTH YNPAaBJICHUS PHUCKAMH, BHYTPEHHETO
KOHTPOJIS U KOPIIOPATHBHOTO YITPABICHNUS;

3) NOATOTOBKA M MPENOCTaBJeHHE HabMOIaTeTbHOMY COBETY M KOMHTETY 110 aymuTy (TpH
Cro HalIMYMH) CKECKBAPTATBHEIX M I'OJI0BOr0 OTYETOB O pe3ysbTaTax AeATENbHOCTH IOApa3Ie/eHus
BHYTPCHHETO ayIuTa W BBINOJHCHHM TOJ0BOr0 ayJAMTOPCKOIO IUIaHa (B TOM YHCIE BKITIOYAROIIAX
HHOPMALIHIO O CYIIECTBEHHBIX PHCKAX, HEIOCTATKaX, pe3yabTatax u 3g(QEeKTHBHOCTH BBITOJIHCHUS
MEPOTIPHSATHI 110 YCTPAHEHWIO BBIIBIECHHBIX HEJIOCTATKOB, Pe3ysibTaTaX OHEHKH (DaKTHIECKOro
COCTOSHHS, HAJCKHOCTH U IPDEKTHBHOCTH CHCTEMBI YTIPABIEHHS PUCKAMY, BHYTPEHHETO KOHTPOJIS
H KOPIIOPaTUBHOIO YIIPaBICHHS);

4) mpoBepka COOJIOICHAS HMCTIOIHUTEIEHBIM OpraHoM Ilpeanpusitis u ero paGoTHHKaMu
nojIoXKeHNH 3aKkoHOAaTenbeTBa Pecybmmkn KasaxcTan M BHYTPEHHHX IOKYMEHTOB, KaCAIOMHXCS
HHCaiIepcKoi nH(popmarmu 1 60psObl ¢ KOPPYMIHeEit, COBIIOIEHNS I THYECKHX TpeboBaHNIA;

5) ocylieCTBICHUE MOHHTOPHHTE 33 HCTIOJIHCHAEM PEKOMEH 1AM BHEITHErO ayIHTOpa;

6) IpeIoCTaBIeHHe KOHCY IbTAMH HaGII0aTeIbHOMY COBETY, MCTIONHHTETLHOMY OpraHy,
CTPYKTYPHBIM MOJpa3/IeJIeHUsIM 110 BONPOCaM OPraHH3allid W COBEPIIEHCTBOBAHWA BHYTPEHHETO
KOHTpOIIsl, YIPABJICHHS PHUCKAMH, KOPIOPATHBHOTO YIIPABJICHHS M OPraHH3allil BHYTPCHHETO
ay/uTa (BKJIIOYask BONPOCH! pa3pabOTKH BHYTPEHHMX HOPMATHBHEIX JIOKYMEHTOB M IIPOEKTOB B ITHX
00acTsX), a TAKKE 110 HHBIM BOIPOCAM, BXOIAIINM B KOMIIETCHIIHIO CITy)KObI BHYTPEHHETO ay/IHTa.

133. Onerka >(GheKTHBHOCTH  JeSTENBHOCTH  CIHyXOBl  BHYTPEHHEro  ayamTa, ee
PYKOBOJMTEINA U pabOTHHKOB OCYIIECTBIACTCA HAOMIOaTeTBHBIM COBETOM HA OCHOBE PACCMOTPEHHS
OTYETOB CIykObl BHYTPEHHETO ayauTa, COOTIONCHHSA CPOKOB HCTIONHEHHAS TOA0BOTO ayIUTOPCKOTO
TJIaHA ¥ MPEeJICTaBICHUS OTYETHOCTH, OLIEHKH COOTBETCTBUSI OTUETOB TPeOOBAHWMSM CTAHIAPTOB H
BHYTPCHHUX HOPMATHBHBIX JOKYMEHTOB CITy:KObI BHYTPEHHEr 0 ayIuTa.

IMaparpad 15. Ko/ternaibublii HCOJHATEIbHBIH opraH. [IpaBienne

134. PyKOBOACTBO TeKyIIeH AeATETbHOCTEIO [IpeANPHSTHS OCYLIECTBIACTCS MTPABICHHEM,

135. Ilpencenatens W wieHbl MpaBieHHA OOJANAIOT BHICOKHMH INPOMECCHOHATBHBIMA ¥
JTHYHOCTHBIMA XapaKTePUCTHKAMH, J0OPOCOBECTHOH MeNOBOH pernyTauued, W MpHIEPKHUBAIOTCS
TUYECKHX CTAHIapPTOB.

136. [lpesncenarens npasneHus o001agaeT OPraHU3aTOPCKHMH  CIIOCOGHOCTAMH, TaKKe
paborarh B aKTHBHOM B3aMMOJCHCTBHH ¢ COOCTBEHHHKOM H KOHCTPYKTHBHO BBICTPAMBaTh ¢ HHUMH
Anaior, HabmoaTeIbHBIM COBETOM, pabOTHHKaMH H IPYTHMH 3aHHTEPeCOBAHHEIMA CTOPOHAMH,

137. Ilpencenaresns npasieHus (PYKOBOIUTEH HCIIOMHUTEILHOTO OPraHa) B COOTBETCTBHU C
IlpasvniamMu  Ha3HaYeHHS W TPOBEJICHWS  ATTECTAL[HM  PYKOBOJMTENS  TIOCYAAPCTBEHHOTO
NPENPHATHS, @ TAK)Ke COTJIACOBAHHWS €ro KaHIMJATyphl, YTBepkIeHHBIMH [Ipnkasom Mununcrpa
HallMOHAIBHON sKoHOMHMKM PecnyGmmkn Kazaxcran or 2 despans 2015 roma Ne 70, mocie
MPOXOX/IEHHUs KOHKYPCHBIX npouenyp HaszHauaercs CobGcrBeHHHkoM IlpennpusaTus, Ha OCHOBAHHH
NPEJICTABICHMUS, COTTIACOBAHHOTO WeHaMH HaOIIOAaTeIbHOTO coBeTa [IpeAnpHsaTHS.

138. Unensr mpaBieHHs (3aMECTHTENIH PYKOBOAHTEINS) HA3HAYAIOTCA HA OKHOCTD H
0CBODOX/AIOTCA OT HOJKHOCTH COOCTBEHHMKOM I[IpeanpusITHs 1O TpencTaBIeHuIo TpejicenaTens
NIpaBIIeHA, COTTIACOBAHHOMY WiieHamMu HaOmoaTebHOTo coBeTta [Ipeanpustus.

139. Coberennuk  [Ipeanpusitisi MOXKeT B YCTAHOBIEHHOM TMOPSAAKE [PEKPATHTH
MNOJTHOMOYHS  MpEAcCeaaTe/ls NpaBlICHHs HAa OCHOBAHHMH MPEJACTABJICHHs, COIJIACOBAHHOTO
HabMOaTeTEHBIM COBETOM,

140. IlpaBienne MogoTYETHO HAOGMIONATEIBHOMY COBETY M OCYIIECTBISIET PYKOBOACTBO
CIKCIAHCBHOM N€ATENBHOCTEIO IIpeanpusaTus, HeceT OTBETCTBCHHOCTH 33 pealH3alHIO IIJIaHa
PasBUTHA ¥ PeIIeHHH, MPUHATEIX HabmoxaTresHEM coBeToM U CobcTBEHHUKOM.

141. HabmonaTtenbHbIH cOBeT H30MPAET KAHIHIATYPH HA HA3HAYEHWE B COCTAB MPARIIEHNUS, 4
TAKXKE TMPEIBAPUTEILHO COrJTACOBBIBAET BOIIPOC PACTOPIKEHHS TPYAOBOTO JIOTOBOpPA C HYIEHOM
npasienus. Kimouesyio pons B mpomecce romcka M oTOOpa KAHAHIATOB B COCTaB INpPABJICHH,
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ONpeJie/IeHMA WX  BO3HATPAXIGHWS WTpaeT KOMHTET TO KaipaM W  BO3HArpaKICHUSIM
HaGmoaarenpHOro cosera [IpenpusTus (nmpu ero HaJIMYHH).

142, TlpennoxkeHns 1Mo KaHIHIaTaM, Ha W30paHHEe B COCTAB MPABJICHHS HA PACCMOTPEHHE
KOMHTETA T10 KaJpaM M BO3HArpaxIeHWAM HaOIOIATEIBHOIO COBeTa (IIPH €ro HaJIWYWH) BHOCHUT
npeacenaTens TpaBleHHs. B cioydae OTKIOHEHHsS HaOMIOJaTe/EHBIM COBETOM  KaHWATa,
TPEUIOKEHHOrO TIpeJIceNaTe/IeM IpaBIeHHs! Ha OJHY M Ty K€ BaKaHTHYIO JIOJDKHOCTE B COCTaB
I[IpaBJIeHKsl BO BTOPOM pas, [1paBO Ha BHECEHHE IPEJUIOKEHUS 110 KaHIMIaTy Ha JaHHYIO BaKAHTHYIO
JIOJDKHOCTDL NEPEXOIMT K HAOIIOAaTeIbHOMY COBETY.

143, [Tpencenatens u 4ieH npaBieHus [IpeanpusaTHs u30HpaeTCs CPOKOM IO TPEX JIET.
Cpokn MOTHOMOYME mpecenaTe/lss W WICHOB NPABICHHS COBIMANAIOT CO CPOKOM TOIHOMOUMM
TMpaBIIEHHS.

144, JTnss  nOBBILEHUS  [IPO3PAYHOCTH  MPOLECCOB HA3HAYEHUS W BO3HATPAXIEHUS
npesicesaTenss W WIEHOB MparneHus [IpeanpusTus, HaOmOAaTeTBEHEIM COBETOM YTBEPXKIAeTcs M
CTPOro coOoaloTes NpaBHIa 10 HAa3HAYCHHSM, BO3ZHAIPAX/ICHUSIM, OLEHKE H IPEEMCTBEHHOCTH
npejceaaTens H WieHOB npaeneHus [Ipeanpusrus.

145. TIpaBieHre 1Oa pPYKOBOJICTBOM HaOMOMAaTeNBHOrO coBeTa paspabaThiBaeT I1aH
passutus [peanpusitus.

[Ipasnenne obecneunnaer:

1) ocyiecTBieHre  IEATENBHOCTH B COOTBETCTBAM € HOPMaMH  3aKOHOJATelbCTBa
Pecnybmmkn Kaszaxcran, VYcrtaa ©W BHYTPEHHHX [OKymMeHTOB llpennpusitusi, pemeHusM
COOCTBEHHHKA, HAOIIOAATEIBHOIO COBETA;

2) HaaIeKalee ynpaBieHHe PUCKaMH W BHYTPEHHHH KOHTPOITb;

3) BBIZICIIEHHE pecypcoB uis peammsanui pemenuid CoOCTBeHHMKA, HAOIIOIAaTEIBHOTO
cosera;

4) GezonacHoOCTE Tpyaa padoTHHKOR [IpearpusTus:

5) co3nanne armMocdeps! 3aMHTEPECOBAHHOCTH H JIOSUIBHOCTH paOOTHHKOB Ilpexmpusitus,
pa3BHUTHE KOPTIOPATHBHON KYJIBTYPBIL.

146. HabmonaTe pHBIH COBET OCYIIESCTBISET KOHTPOIb HAX JESTEIBHOCTHIO TpaBiIeHUS
[peanpusitust. KoHTpoas MoXeT OBITE peayM30BaH IOCPEACTBOM NPEJOCTABICHMS IPABICHUEM
peryisipHO# OTUETHOCTH HAOmIONaTeTEHOMY COBETY W 3aC/TyNIHBAHWEM TIPABJIEHHA 110 BONPOCAM
MCIIOJTHEHHUS! CPETHECPOYHBIX IIJIAHOB Pa3BUTHS W JOCTHTHYTBIX PE3YIBTATOB HE PEXE OJHOTO pasa B
KBapTall.

147. TIpaBnerne TPOBOIUT OYHBIE 3acelaHus M OOCYXKIaeT BOTPOCH! peanu3aliu TIaHa
pasBuTHs, pelieHuH coOCcTBeHHMKa, Hal/IONATEBHOTO COBETA M ONCPANMOHHOH ICATEIBHOCTH.
3acenanus [paBICHUS TPOBOJAATCS Ha peryispHoil ocHose. Ciydam IPOBEICHHS 3a0YHBIX
3acelaHuii OrpaHUYEHE] U OTIpe/Ie/IeHEI B Y CTaBe H BHYTPEHHUX JOKyMeHTax IIpenpusrus.

148, IlpaBnenne GopMupyeT miaaH paboTel HA TPeACTOSINHN IO C MepedHeM BOMPOCOBR 10
Havyasla KaJeHJ1apHoro rojaa. YieHs! mpasieHus 3a01aroBpeMeHH0 00eCceanBarOTCs MaTepHaiaMu K
PacCMOTPEHWIO, Ha/Ie)Kamiero kauecTsa. [IpM paccMOTPEHMM TakWX BONMPOCOB, KaK TIUIAHBI
PA3BHUTHS, HHBECTHIIMOHHBIE ITPOEKTHI, YITPAaBIeHHe PHCKAMH JIOIYCKaeTCsl TIPOBE/IEHHe HECKOIBKUX
3aCeIaHuH.

[Ipp paccMOTpeHHH KaXKIOrO BOIPOCAa OTACIBHOE OOCYKICHHE IIOCBAINAETCH PHCKaM,
CBA3AHHBIM C TNPHHSATHEM/HEIIPHHATHEM pEIICHHS M WX BIWSHAS Ha CTOHMOCTH H YCTOHYHBOE
paseutre [IpeanpusTus.

Bce BOMpOCE!, BEIHOCHMBIE T10 HHUIIHATUBE TIPABJICHUS HA PACCMOTPEHUE HAOIIONATEIBHOTO
coBeTa ¥ COOCTBEHHHKA, MPEABAPUTEIIBHO PACCMATPUBAIOTCS W 0100PSIOTCS NPaBICHHEM.

149. Tlpencenatens ¥ 9ieHBl TPaBICHUS HE JIOMYCKAOT BO3HUKHOBEHHS CHTYyallMH C
KOHQIUKTOM HHTEpecoB. [IpH BO3HMKHOBEHMH KOH()IMKTA HMHTEPECOB, OHHM 3ab/larOBPEMEHHO
YBEAOMIIAIOT 00 9TOM HaOMIIOJaTebHEI COBeT TH00 PYKOBOAHTENIS TIpaBJIeHHs, 3aQHKCHPOBATE 5TO
MMCBMEHHO H HE Y4aCTBOBATh B IIPHHATHH PEILCHHS 10 BOIIPOCY.,

150. IlpescetaTesnts ¥ 9IGHBI TIPaBI€HHS MOIYT 3aHWMATh [OJDKHOCTH B JIPYTHX
OpraHM3alMsIX TOMBKO ¢ oa00penus HabmonatensHoro copera. IIpeicenarens MpaBlIeHHs He
3aHUMAET JOKHOCTE PYKOBOIHTENS HCITOHUTETFHOTO OPraHa IpYroro X0pUIHYecKoro JIa.

151. [IpaBneHue OOECHEHMBAET CO3[JaHUE ONTHMAIBHOH OpPraHU3alHOHHOH CTPYKTYPbI
[Tpeanpusitus, KOTOpoe yTBepxkaaeTes HabmoaaTeTbHbBIM coBeTOM [IpenpusTus.
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152. OprarusanioHHas CTPYKTypa Halpas/ieHa Ha;

1) 5pGeKTHBHOCTE MPHHSATHS PEUICHHI;

2) yesmuenne npoayktussocty [Ipeanpusarus;

3) onepaTUBHOCTh NPUHSATHS PEIIeHMI;

4) oprasM3aMOHHYIO THOKOCTB.

153. OrGop kanaMIaTOB HA BAaKAHTHBIC MO3WUIMK [IpeANpUATHS OCYINECTBISETCS HA OCHOBE
OTKPBITBIX ¥ TIPO3pavHBIX KOHKYPCHBIX Tpoueayp. KapbepHoe INpojiBHIKEHHE, MaTepHalbHOE
CTUMY/IHpOBaHue coTpyanukoB [lpeanpustus ocymecTsisieTcs B COOTBETCTBHH ¢ MPUHIIMIIAMH
MEPHTOKPATHH C YYETOM VPOBHS 3HAHWH, KOMIIETEHIMWH, onbitTa paboTel W JOCTHIKEHHS
nocrapieHHbIX 3axad. B Ilpennpustun dopmupyercs mym paGOTHHKOB KaZpoBOTO pe3epBa, M3
KOTOPOTO B TIOCNEAYIOIIEM MOTYT IPOM3BOAMTECS HA3HAYEHHS HA DPYKOBOJSNIAE JOKHOCTH
CPEIHETO M BBICIIEr0 MEHE/DKMEHTA. PAOOTHUKM MPOXO/IST ONIEHKY HA €XeroIHoi OCHOBe.

154, IIpoueaypsi 0TG0pa Ka/poB peaIH30BbIBAIOTCA 110 CIIEAYIONMM TpeGOBaHHAM:

- OTKPBITOCTh ¥ OTCYTCTBHE OTPAHHYCHHH JUTS 3aHATHS JOJDKHOCTEN JUIS IIMPOKOTO Kpyra
muL, obecriednBas IPHHLMI PABEHCTBA BO3MOKHOCTEH, KOTOpPBIE CHOCOOCTBYIOT TOBBIICHHIO
KOHKYPEHIHH H 0TO0pa JIOCTOMHBIX MPETEHIEHTOB, OTBEYAIOIINX TPeGOBaHMSIM NIPO(ecCHOHATH3MA
M KOMITETCHTHOCTH;

- GecrprCTPaCcTHBIN MOAG0P KAIPOB M TOTHOE OTCYTCTBHE MPOTEKIMOHM3MA, MaTPOHANKHOL
CHCTEMBI TpreMa (110 IIPHHIKITY IPEAaHHOCTH, 3THHYECKON MPHHAIIEHKHOCTH, POICTBEHHBIX CBA3EH
H JIAYHOH ApYKOBI);

- IpaBOBask PETJIAMEHTALHsl, B TOM YHCJIE B BOTIPOCAX 3aKPETICHHs MPHHIIUIIOB U KPHTEPHER
OLCHKH KaHIUIATOB, HCKIII0Yas YCIOBHS [ CyOBEKTHBHOCTH IIPH BBIHECEHHH PEILEHHS,

155. llpencenarens u unewst [lpapnenns I[lpexnpusTtus B TOpsAKe, YCTAHOBICHHOM
3aKOHOJatenbeTBOM PecnyOimkn Kaszaxcrad, HECYT OTBETCTBEHHOCTh 34 HEHCIIOJHEHWE H/WIH
HeHaUIeXKalllee MCIIOJHEHHE CBOMX JO/DKHOCTHBIX 00f3aHHOCTeH, TaK Kak COTJIACHO TMOMYHKTY 4)
cratel | 3akona Pecnydimmku Kasaxcran «O NpOTHBOJIEHCTBHE KOPPYIIIMKY JTUIA, HCHOTHSIONINE
YIIPaBJIEHYECKHE byHKUMA B roCyAapcTBEHHOH OpraHu3anun HIH cyObekTe
KBA3UTOCYAapCTBEHHOIO CEKTOpa TMPHUPABHHUBAIOTCA K JIMILAM, YIOJHOMOYECHHBIM Ha BBITTOJIHCHHE
rOCY/1apCTBEHHBIX (PYHKIIMNA.

Iaparpa¢ 16. Onenka n Bo3HarpazieHue 4ieHoB npasJjenns [Ipexnpuarus

156. Ilpencenarens w unens npasnenus onenmBatorcs CoGerBennuxom [lpenmpusitus.
OCHOBHBIM KpUTEpHEM OIICHKH SBISIETCS JOCTHKeHHE nocTtaBiaeHnsx KITP.

157. KIIP  nmpencemarens wu 4iaeHOB mpaBneHus ytBepxkaarotres  CobCTBEHHHKOM
[IpeanpusTus.

158. Pe3ymeTaThl OLEHKH OKa3blBAIOT BIHSHHC HAa pasMep BO3HATPaKIEHHS, TOOMIPEHME,
nepensOpanue (Ha3HAYEHUE) WIH IOCPOYHOE MPEKpaIeHHe MOTHOMOYHIL.,

159. Onyrata Tpyna mpeaceaareisi ¥ 9ICHOB TPABJICHHA CKIAIBIBASTCA W3 MMOCTOSHHOH W
nepeMeHHoOH dwacTu. [Ipm ycTaHOBIEHWHM JO/KHOCTHOIO OKIaga BO BHHUMAaHHE [PHHHMAIOTCS
CIIOKHOCTH  BBIIOJIHSEMbIX  3aja4, [€PCOHAIBHBIE  KOMIETEHIMH pabOoTHHKA H  €ro
KOHKYPEHTOCTIOCOOHOCTL Ha PHIHKE, BKJIAJ, BHOCHMBIN JaHHBIM THLIOM B passutHe [lpeanpusrus,
YPOBEHb JO/KHOCTHBIX OKJI4aZ0B B AHAJOIMYHBIX KOMITAHHSX, 3KOHOMHYECKAass CHTYallHs B
[IpeanpusTin.

160. B ciydae 10CpOYHOTO  pacTOpPIKEHMSI TPYJAOBOTO JIOTOBOPA, BO3HATPAXKIEHHE
BBIN/JIAYMBAETCS B COOTBETCTBHH C BHYTPEHHUMH JOKYMEHTaMH, YTBEP)KIeHHBIMA Ha0I01aTe TLHBIM
cosetom [Ipeanpusitas,

IMaparpad 17. Exnroanunbiii nenoTHHTeIbHBIH opran. Pykosoanrens Ipexnpasitus

161. PyxoBoaurens [Ipeanpusitust B cootBeTcTBuu ¢ [IpaBunamy HasHaYEHHS U IIPOBEICHUS
arTecTallid PYKOBOAHTEIS TOCYAApPCTBEHHOrO TIPSINPHSTHS, a TaKXKE COTTIaCOBaHHS €ro
KaHIMIATypbl, yTBEpiKIeHHbIMU IIpukazoM MUHHCTPA HAIMOHATBHONW SKOHOMHKH Pecrybiwku
Kaszaxcran or 2 d¢espans 2015 roma Ne 70, mocrme mnpoxomaeHHA KOHKYPCHBIX MPOLCHAYP



HasHayaeTcss CoOcTBeHHMKOM [IpearpusTHs, Ha OCHOBAHHM IPEICTABICHHSA, COTJIACOBAHHOTO
unieHamu HaOmoareapHOTO coBeta [Ipeanpusitus.

162, 3amecTuTe/ M pPYKOBOJMTENIS HA3HAYAIOTCA HA JIOJDKHOCTH M OCBODOXKIAIOTCS OT
nomkHocTH CoOCTBEHHMKOM 110 TIPE/ACTABACHHIO PYKOBOJAWTENST HCMOJTHHUTENBHOIO Oprasa,
COTJIACOBAHHOMY 4iIeHaMH HabmmoaareasHoro cosera Ilpeanpusrus.

163. CoGCTBEHHUK MPEINPUATHS MOXET B YCTAHOBICHHOM TIOPAIKE TIPEeKpaTHThb
nojiHOMoOYHsl pykosoauTens llpeanpusTHs Ha OCHOBAaHMM TIPEACTABJICHHUS, COTJIACOBAHHOIO
Habmo1aTeThHBIM COBETOM.

164. Pykosogurens Ilpeanpusrus npeacTaBisieT MCNOJIHUTENBHBIA oprad IlpeanpusTus,
OCYIIECTBIIAIONIMA PYKOBOICTBO TEeKYIIEH JEATENBHOCTBIO [IpedlpHsTHS B COOTBETCTBHH C €ro
KOMTETEHIUEH, OTIpeIe/IaeMOi 3aKOHOAATETLCTBOM U Y ctaBoM llpeanpusus,

165. PykoBoautens Ilpeampustas o0s3an  wcnoiHaTe pemedus CoOCTBEHHHKa W
HabmoaaTekHOTO COBETA.

166. PykoBoauTens lIpeanpustus BripaBe MpUHAMATH PEIIEHUS 110 BOIPOCAM JeSTeThHOCTH
[Ipeanpusitus, He OTHECeHHBIM 3akoHOHarenbcTBOM Pecnybnmuku Kazaxcram um VeraBom K
KOMIIETEHIIMH IPYTHX OpraHoB [IpeanpuaTHs,

167. PykoBonutens Ilpeanpustis HECET OTBETCTBEHHOCTh M0 PACKPLITHIO HHpOpMALUH H
WH(QOPMAMOHHOMY  OCBENIeHWHD  JesTensHOCTH  [IpenmpusaTtus B COOTBETCTBHM €
3aKoHogaresibeTBoM PecnyOimku Kazaxcran, BHyTpeHHAMH JoKyMmeHTamu [lpeanpusitus u o0s3an
obecreunTs 3alIMTy ¥ COXPAHHOCTE BHYTpeHHeil (cmyxebHoit) nadopmaruu.

168. PykoBoauTens [IpeanpusiTus HECET OTBETCTBEHHOCTh 3@ BBIICJIEHHE (HHAHCOBBIX H
YEJIOBEUECKUX PECypCOB JUISl OCYIIECTBIEHHS MMOCTABIEHHBIX COOCTBEHHHKOM M HaONIOIATENTHHEIM
COBETOM LIeJIeH ¥ 3a/1a4.

169, 3amaun, ¢ynxuum, kputepuu orTOOpa KaHIHIATOB HA MOJDKHOCTb PYKOBOIMTEIIA
[IpennpusTus, ero 3aMecTUTe/Iel | MOPAJIOK UX JCSTEIBHOCTH, ONpeae/ToTcs 3aKOHOAATeIECTBOM,
VeraBom, HactosuM KoaekcoM U BHYTPEHHUMHE JoKyMeHTamu [lpennpustus.

170. Pykosoxurens [lpenupustHs ®W ero 3aMeCTHTEIH B TOpSAKe, YCTAHOBJICHHOM
3aKoHoJare/beTBoM PecnyOimku KaszaxcraH, HECYT OTBETCTBEHHOCTh 34 HEHCIOJHEHHE HW/HIIH
HEHaUIeXKaIee NCIIOTHEHHE CBOMX IOJDKHOCTHBIX 00f3aHHOCTEH, TaK KaK COTJTacHO MOANYHKTY 4)
crateu 1 3akona Pecrybmmkn Kazaxcran «O mpoTHBOAEHCTBHN KOPPYIILIAKY, TAIA, UCITOTHSIONIHAE
YTIpaBICHICCKHUEC GyHKIMH B rocyJapcTBEHHOH OpraHHu3aluu HITH cyOBeKTe
KBa3MIroCy/JapCTBEHHOTO CEKTOpa TIPHPAaBHHBAIOTCSA K JTHIAM, YIIOJIHOMOYEHHBIM Ha BBITOJIHEHHE
rOCyIapCTBEHHBIX (DYHKLHTM.

171. Pabora pykosomutens Ilpeanpustas ouenusaercs CoOGcTBeHHHKOM IlpeanmpusTws.
OCHOBHBIM KPHTEPHEM OLICHKH SIBJISICTCS T0CTHKeHUE nocTtaBneHHsX KIIP.,

172. KTIP yreepxnaatorcs Cobersernnkom [Ipeampustus.

173. Pe3ynpTaThl OLIEHKM OKa3bIBAlOT BIMAHHE HA pa3Mep BO3HAIPaXIEHHHA, IOOLIPEHHE,
nepen3Opanue (Ha3HAYCHNUE) WITH JJOCPOYHOE ITPEKpAIeHHE [TOJTHOMOYHH.

[Maparpad 18. [Ipuanun yeroanBoro pazBuTus

174, Hpe,lll'lpHHTHe OCO3HaeT BaXXHOCTb CBOCro BIIHAHHS Ha DJKOHOMHKY, 3JKOJIIOTHIO H
0011IeCTBO, CTPEMSICH K POCTY JIOJITOCPOYHON CTOMMOCTH, 00ECTIeUHBAIOT CBOE YCTOWYHBOE Pa3BHTHE
B JIOJTOCPOMHOM MNEPHOJIE, COGJHOI[&SI OamaHc HHTEPECOB 3aHHTEPCCOBAHHBIX CTOPOH. HOI[XO,H.
OTBETCTBEHHOT0, IMIPOJIYMAHHOTO M PAUMOHAIBHOIO B3aUMOJIEHCTBHUS C 3aMHTEPECOBAHHBIMU
cTopoHaMH OyzeT crocobeTBOBATh YCTOHUYHBOMY pasBuTHIO Ipeanpusarus.

175. [lpennpusiTie  cTpeMHUTCS K POCTY JAOITOCPOYHOH CTOMMOCTH, OO€CIEYHBAIOT
YCTORYUBOEC pa3sBUTHE, COOMI0IAI0T DalaHC HHTEPECOB 3aHHTEPECOBAHHBIX CTOPOH. [lesITEIbHOCTD B
001aCTH YCTOIYHUBOTO Pa3BHTHA COOTBETCTBYET JIyHIIMM MEXKIYHAPOAHBIM CTAHAAPTAM.

176. llpeanpustie B X0I€ OCYINECTBICHHUS CBOCH MEATEIBHOCTH OKAa3bIBAET BIIMSHUE HIIH
HCIBITHIBAIOT HA C¢OC BIMSIHUC 3aMHTEPECOBAHHBIX CTOPOH.

177. 3anHTepecoBaHHBIC CTOPOHBI MOTYT OKa3bIBaTh KAK MOJIOXKHTE/ILHOE, TAK H HETaTUBHOE
BO3JIeHCTBHE HA JAeATeNbHOCTH IlpeanpusaTHd, a WMEHHO Ha pocT croumocTH llpeanmpusrus,
yCTOHYHBOC pPAa3sBHTHE, PEMyTAlHIO H HMHJUK, CO3JaBaTh HIM CHHXKAaTe pHCKH. Ilpeanpusrne
VJIeJISieT BAKHOE 3HAYCHUE HALIC)KAIIEMY B3aUMOICHCTBHIO ¢ 3aMHTEPECOBAaHHBIMUA CTOPOHAMH.
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178. [Ipeanpusitie 1pu onpeie/IeHHH 3aHHTEPECOBAHHBIX CTOPOH H B3aHMOEHCTBHS ¢ HEMH
HCTIOJIb3YET MEKIYHAPOIHBIC CTAHIAPTHI ONpPEIEICHHS H B3aHMOICHCTBHA C 3aMHTEPeCOBAHHBIMH
croponami (Cranmapr AA 1000, cranmapr npuaumnos nogotdetHoctn (Accountability Principles
Standard 2008 "Cranzapt B3anmoneHcTBUS ¢ 3aMHTepecoBaHHBIMH cTopoHamu" 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBOACTBO MO0 CONHAIBHOMN
oreetcTBeRHOCTH (Guidance on Social Responsibility), GRI (Global Reporting Initiative),
MPUBE/ICHHBIE COTIIACHO MPUJIOKEHHIO | K HacTosmemy Komekcey.

179. llpennpusiTne NpUHAMAeT MeEphl 10 HAIAKABAHMIO MAIOTA W JIOJITOCPOYHOTO
COTPYIHHYECTBA C 38HHTEPECOBAHHBIMHA CTOpPOHAaMH.

180. [IpexnpusTre cOCTABIAET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C Y4ETOM PHCKOB
PAHXHUpPYsl ¢ y4ETOM 3aBUCHMOCTH (IPSMOM HMJIM KOCBCHHOH), 00s3aTelbeTB, chTyamuu (yuensis
0co00¢ BHHMAHHC 30HAM [IOBBIIICHHOTO DPHCKA), BIMSHMS, pa3THUHBIX (pazHOOOpa3HEIX)
MEpPCIEKTHB.

181. MeTostbr B3aUMOICHCTBIS C 3aWHTEPECOBAHHBIMH CTOPOHAMH BKITIONAIOT CIELyIONIHe
(opmbt (AA 1000 "Cranpapr B3auMOIEHCTBHS ¢ 3aMHTEPECOBAHHBIMH cropoHamu” 2011 (AA 2011
Stakeholder Engagement Standard 12011) npuBezeHHbIE COTIACHO HPHIOKEHHIO 2 K HACTOSAIIEMY
Kozaekcy.

182, IlpennpusaTre 0OECTIEUHBACT COMIACOBAHHOCTL CBOMX 3KOHOMHYECKHX, KOTOTMYECKHX
M COLMATBHBIX 1eJIed JUTS YCTOHYHBOTO Pa3sBUTHA B JOJITOCPOTHOM IIEPHOIE, KOTOPHIE BKITIOHAIOT, B
TOM 4HCIIE, POCT AOJITOCPOYHOH CTOMMOCTH I COOCTBEHHHKOB M HHBECTOPOB. YCTOHYHBOE
passuTHe B [IpennpusaTHH COCTOMT M3 TpeX COCTABISIOMINX: KOHOMHHYECKON, KOIOIMYECKOH H
COLMaILHOM,

183. DxoHOMHYECKAA COCTAB/IAIONIAS HAIPABISCT ACATENIBHOCTE IIpeAnpusTis Ha poct
JOTOCPOYHOH CTOMMOCTH, 00ecTIeueHHe HHTEPECOB COOCTBEHHHKOB H WHBECTOPOB, MOBBINICHHE
3 (eKTHBHOCTH 1IPOLECCOB, POCT HMHBECTHIWH B CO3JAHWH W pAa3BHTHH Golee COBEPIICHHBIX
TEXHOJIOTHH, TOBBITIEHHE TPOU3BOANTEIEHOCTH TPY /4.

184, Okonornyeckas cocTaBisiomas 00ECCYMBAET MHHMMHW3AIMIO BO3NEHCTBHS Ha
Ouonornyeckue U GUIMYECKHE MPUPO/IHBIE CHCTEMBI, ONTHMAIBHOE HCIIONB30BAHNE OTpPaHUHYEHHBIX
PECYpPCOB, NMPUMEHEHHE 3KOJIOTHYHEIX, SJHEPro- ¥ MaTepHatocOeperarommux TeXHOIOTHIl, CO3TaHNE
IKOJIOTHYECKH TTPHEMITEMOH MPOIYKIIMH, MHHUMH3ALHUIO, TepepaloTKy W YHHUYTOKEHHE OTXO/IOB.

185. Counanbhas  cocTaBiAioOmas  OPHCHTHPOBAHA HA  NPHHOHANB  COLMATBHON
OTBETCTBEHHOCTH, KOTOPhIC B YHCIE NPOYEro BKIOYAIOT obecrieueHne Ge30MacHOCTH Tpyna M
COXpaHEHHE 3/10POBbsi PAOOTHHUKOB, CITPABE/UTHBOE BO3HATPAXKICHHE M YBAXKEHHE MPAB PAbOTHHKOB,
VHIMBAIYATPHOC DasBHTHE IMEPCOHANA, DPEATH3ALMI0 COUMAIBHBIX [POTPaMM JUIs IIEpCOHANA,
CO3JaHHEC HOBBIX paﬁotmx MECT, CITOHCOPCTBO H GHMOT'BOPHTCJTBHOCTB, [IPOBCIICHHEC DKOJIOTHYECKHX
1 o0pa3oBare/lbHBIX aKIui,

186. TIpeanpusiTHe NPOBOMMT aHATH3 CBOEH IESTENLHOCTH M PHCKOB TT0 TPEM JaHHBEIM
acreKTaM, a TaKXKe CTPEMUTCs HE JIOIYCKaTh HIIM CHHXKATh HETaTHBHOE BO3JCHCTBHE PE3Y/IBTATOB
cBOEH AeATCIIBHOCTH Ha 3dHHTEPCCOBAHHBIC CTOPOHBIL

187. Mexnynapo/Hsie ctanaapTel GRI 4 npuBOAAT KNacCHPUKALMIO KATETOPHH U acTIeKTOB
ycToiiunBoro passutus [IpeanpusTue, cOrnacHo MpHIOXKCHIIO 3 K HacTosmemy Konekcy.

188. B Ilpeanpusrne BbICTpauBaeTcss CHCTEMa YIPABACHAS B OONACTH yCTOMYHMBOIrO
Pa3BHTHA, KOTOpas BKIIOYAET, B TOM HHCIIE, CIACAYIOIIHE HJIEMEHTHI:

1) NpUBEPXKEHHOCTE NPHUHIHMIIAM YCTOHUYHBOTO pa3sBHTHS HA YPOBHE HAGTIONATETHHOIO
COBETA, UCTIOJHUTEIBHOTO OpraHa i paboTHHKOB,

2) aHanu3 BHYTPCHHCH M BHEIIHEH CHTYAlMH IO TPEM COCTABIISIONIMM (IKOHOMHKA,
3KOJIOTHsl, COLMATBHBIC BOTIPOCHI);

3) onpe/ieNieHne PHCKOB B 00J1aCTH YCTOHYMBOIO PAa3BUTHS B COLMATBHOM, SJKOHOMHUECKOH H
DKOJIOrHdecKko chepax:

4) nocTpoeHHE KapThl 3aHHTEPECOBAHHBIX CTOPOH;

5) onpenenenne ueneit m KIIP B obmactm ycroiumsoro passutus, paspaGoTka muiana
MEpPOITPUSATHI ¥ OlIpeJieIeHe OTBETCTBEHHEBIX JIHII;

6) MHTETpanusl yCTOHUMBOTO pPA3BHTHS B KIFOYEBBIE MPOLECCH], BKIIOUAs YIIPaBICHHE
PHCKaMH, IUIAHHPOBAHHE, YIPABICHHE YCJOBCUCCKHMH pECypcaMH, HWHBECTHIIHH, OTYETHOCTD,
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OnepalMoHHasl IeSTEeTbHOCT W JIDYIHE, a Takke B CTPATErHio Pa3sBHTHS W TPOLECCH MPUHSTHS
PELUCHUH;

7) noBeINeHKe KBATH(UKAIMH JOKHOCTHBIX JTHIl U palOTHHKOB B 06NACTH yCTOWYHBOTO
Pa3BUTHSI:

8) pery/iApHEIl MOHMTOPWHT M OLCHKA MEPONPHATHH B 0G/IACTH YCTOHYMBOIO pa3BHUTHS,
oueHka pocTmwkeHus nened u KIIP, npussTHE KOPPEKTHPYIOLIMX MEp, BHEAPEHHE KYJIBTYDEI
MOCTOSTHHBIX YIy4IIeHHH,

189. HabmonaTeneHEI COBET H HCMOMHHUTENBHEIR opraH [lpeanpustua obecrieumBacT
(popmuposanue HajIeKAIIEH CHCTEMBI B 001aCTH YCTOMYMBOTO Pa3BUTHA | €€ BHEPEHHE,

190. Bce paloTHMKM W JO/DKHOCTHBIC JHIIa HA BCEX YPOBHSIX BHOCST BKJIAJ B YCTOHYMBOE
pazBuTHE.

191. IlpeanmpusitueM pa3pabaThIBAlOTCS IUIAHBI MEPOIPHATHH B 00IACTH YCTONYHBOTO
PasBHTHS IIOCPEACTBOM:

|) anaim3a  Tekymell CHTyalMM MO TPEM OCHOBHEIM cdepaM: IKOHOMMUECKOH,
SKOJOTHYECKOH #  conuansHOH. IIpM NpoBelNeHHH [AHHOTO aHAIM3a BAKHBIM  ABJISETCS
JIOCTOBEPHOCTE, CROCBPEMEHHOCTE M KaueCTBO WHOPMAIIHH;

2) OnpesieNIeHNss PHCKOB B 00JIAaCTH YCTOHYHMBOTO pasBHTHS. PHCKHM pacripenensioress B
COOTBETCTBHH ¢ TPEMA HANPaBICHHAMH YCTOHYHBOI'O Pa3BUTHs, MOTYT TAKIKC BIHMATH HA CMEXKHbIE
HamnpapjIeHHs] W 3aXBaTeBaTh JApyrue puckH. [[1s ompeneneHuss pUCKOB NPOBOAMTCH aHATHM3 Kak
BHYTPEHHHMX, TAK ¥ BHEITHAX (akTopoB Bo3aeiicTBus HA [IpeanpusTue;

3) omnpesiesieHUs 3aNHTEPECOBAHHBIX CTOPOH M HX BJIUSIHAS HA JIEATEILHOCTE,

4) orpesieNieHUsT LIEJEH, @ TakxKe M0 BO3MOKHOCTH LEIEBBIX TT0Ka3aTeseil, MEpONPUATHIL 110
VAYYIOEHHI0 W COBEPIIECHCTBOBAHMIO EATENBHOCTH OPraHW3allHH [0 TPEeM COCTABIISIOIINM,
OTBETCTBEHHBIX JIUI], PECYPCOB U CPOKOB HCITOTHEHHS;

5) peryJsipHOrO MOHHMTOPWHTA M OLEHKH pealu3alluu LesieH, MEpONpHUATHH TOCTHIKECHHS
IIeTICBBIX MTOKa3aTeNlei;

6) CHCTEMATU3HPOBAHHOTO M KOHCTPYKTHBHOIO B3aHMOACHCTBHS C 3aHHTEPECOBAHHBIMH
CTOPOHAMH, MOTy4eHHsI 00paTHO# CBS3M;

7) pearmzanuu chopMHPOBAHHOTO TIITAHA;

8) MOCTOSTHHOI'O MOHUTOPHUHTA U PETYJISIPHOM OTYETHOCTH;

0) ananmuza W ONEHKH pe3yNbTAaTHBHOCTH TUIAH4, TOIBEICHHS MTOTOB H  IIPHHSTHS
KOPPEKTUPYIOIIMX U YIyYIIAIOIHX Mep.

192. YerolunBoe pasBHTHE HHTCIPUPYETCH B:

1) cuctemy ympaBieHus;

2) cTpaTernyecKui 1jiaH pa3BUTHS;

3) KIIOYEBBIE MPOLECCHI, BKIIOYAs yIpaBIeHHE PUCKAMH, IUIAHHPOBAHHE, CPEIHECPOUHBIN
(MATHNETHUH TUIaH pasBUTHSA) W KpaTKOCPOuHBII (T010BOH O610/DKET) MEpHOIBI), OTYETHOCTH,
YIIPAaBJICHUE DPHUCKAaMH, YIPABICHHE 4YEJIOBEYCCKHMH pPECYpPCamMH, HWHBECTHLMH, ONCPANHOHHAS
JIeATeNBHOCT M JIPYTHE, 4 TaK)Ke B TPOLECCHl MPHHSTHS PelleHHii Ha BCeX YPOBHAX HAYWHAS OT
Ha0JII0/1aTEILHOTO COBETA U UCTIOJTHUTEIIBHOI'O OpraHa, U 3aBepliasi psoBbIMU paboTHUKAMH,

193.B cmcreme ympaBieHHsSs B 00JaCTH  YCTOHYHMBOIO pasBHUTHA ONPCACIACTCS H
3aKpEIUIeTCsl POJM, KOMIETeHIIMH, OTBETCTBEHHOCTH KaXKJOTO OpraHa W BceX pabOTHHWKOB 3a
peaM3alnlo IPUHLIMIIOB, CTAHAAapPTOB M COOTBETCTBYIOIIMX IOJHUTHK M IUIAHOB B 00JacTH
YCTOHYHUBOIO Pa3sBUTHUSIL.

194, Habmoparenbabii coBeT [IpeanpHaTis oCyUIeCTBISECT CTPATETHYSCKOS PYKOBOACTBO H
KOHTPO/Jb 3a BHEJPEHHEM YCTOHYMBOro pas3suTus. MenonnurenwHeni opraH Ilpeanpusitus
(GopMHpyeT COOTBETCTBYIOUIMM TMJaH MEPONPHATHH W BHOCHT €ro Ha pacCMOTpPEHHE
HabIIF01aTeIBHOTO COBETA.

195. B nessix noAroTOBKH BOIIPOCOB YCTOHUHBOTO Pa3BHTHS CO3/1a€TCS KOMHTET HIIH JaHHBIE
GyHKIMK  JETerupyroTesi B KPYr KOMIIETEHIIHH OJHONO W3 JEHCTBYIOIMHX KOMHTETOB TIPH
Ha0JIF01aTeIBHOM COBETE BOIIPOCOB YCTOHUYMUBOIO pa3BUTHSI.

196. B Tlpeanpusitie BHEAPSIOTCS ClEUHAIBHBIC [TPOrpaMMbl OOYHYCHHsS H IOBBILICHHS
KBATH(UKANAN 110 BOMPOCAM yeToitunroro pazsutus. O6yuenue aBIgeTCs MOCTOSHHBIM 3JIEMEHTOM
BO BHEAPSHWH YCTOHYMBOrO pa3BuTHsA. JlomkHOCTHBIe mwna [Ipeanpustusi crnocoOCTBYIOT
BOBJICYEHHOCTH COTPYAHUKOB B YCTOHYMBOM DPa3BHTUH HA OCHOBE MOHUMAHUA U [MPUBEPKEHHOCTH
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MPUHLMIAM  YCTOHYMBOTO pA3BUTHS M HM3MEHEHHS KYJIBTYpBI, [IOBEICHHS TIPH BEJACHWUH
AEATEIIBHOCTH M BBINOJHEH S 00s13aHHOCTEH.

197. Beiroet oT BHEApeHHUS TPUHITMIIOB YCTOHYUBOTO PA3BUTHS BKITIOUYAIOT!

1) npuBIieYeHHE WHBECTULIMH — B MUPOBOH TNpPaKTHKE MpPH ONpEAe]eHHH HHBECTHLMOHHON
[PUBJIEKATENIbHOCTH HHBECTOPAMH yIHThIBACTCS 3P PEKTHBHOCTE B 00JIACTH YCTOWYMBOTO Pa3BUTHSE;

2) noBelenne ynpasieryeckol (G (eKTHBHOCTH ¥ MHHHUMH3AIHS DHCKOB — WHTErPAIHS
SKOJMOIHYECKHX M CONMAIBHBIX aClHEKTOB B IIPONECC NPHHSTHS YIIPABICHUECKHX pEIIeHMI
[I03BOJIACT PACIIMPHTL TOPU3OHTHI [UIAHMPOBAHHMA M YYHTBEIBATE GoOjiee Pa3HOCTOPOHHHUH CIEKTD
PHCKOB M BO3SMOKHOCTEH, YUTO CO3/[aeT MPEATIOCHUTKH U YCTOWYHBOTO pa3sBUTHs OH3Heca;

3) noeimenre 3(GGEKTHBHOCTH — BHEIPEHHE COBPEMEHHBIX TEXHOJIOTHH TO3BOISET
CO311aBaTh ~ WHHOBALIMOHHBIE  TPOMYKTHL W YCIAYTH, YBEIWYMBAS TIPH  5TOM  CBOIO
KOHKYPEHTOCIIOCOOHOCTD B 3 ()EKTHBHOCTE;

4) yKperuieHHe penyTaluy — yIydllleHHe KOPHNOPATHBHOTO HMMHIXKA SBISETCS TMPAMBIM
Pe3yIBTATOM JEATCIBHOCTH B 00JIACTH YCTOHYMBOrO pasBUTHS, YTO MOBBINAET EHHOCTh OpeH/Ia i
(GopMHpyeT KpEeIMT NOBEpHs, a TaKkKe OKa3bBaeT IOJOKHTEIBHOE BJIMSHHE HA KadecTBO
B3aHMOJICHCTBHS ¢ I€JIOBBIMH TTapTHEPaMH;

5) TIOBBINICHAE JIOATBHOCTH CO CTOPOHBI BHYTPEHHUX M BHEIIHHX 3aHHTEPECOBAHHBIX CTOPOH
— CO3/71aHME TIPUBJIEKATE/ILHBIX YCIOBMH Tpyaa, BOIMOMXKHOCTEH 1 NpOodecCHOHATEHOTO H
KapeepHOTO POCTa MO3BOJIAET NPHUBIEKAThH U YICPKHBATH NMEPCIIEKTHBHBIX KBATH(GHIMPOBAHHBIX
CrenMaaueToB; rnoctpoenHne dGGEKTHBHOrO IHAIOra ¢ 3aHHTEPECOBAHHBIMH  CTOPOHAMHM
cnocobcTByeT (POPMHUPOBAHMIO TTO3HTHBHOH Cpebl BOKPYI JAEATENBHOCTH [Ipeanpusitus, dro
crnocoOCcTBYET MOBBIIEHNIO 3DGEKTHBHOCTH OH3HECA 3a CUET TOHUMAHHS U TIOUIEPKKH CO CTOPOHE
KJIMEHTOB, COOCTBEHHMKOB, WHBECTOPOB, TOCYAApCTBEHHBIX OPraHOB, MECTHOIO HACEJICHMS,
00LIECTBEHHBIX OpraHu3aliii,

198. Jlomyckaercss mpejcTaBieHue WHpOpMAlMM 10 YCTOHUMBOMY pa3BHTHIO B (opme
OT/IEJTHOTO OTUETA MM B COCTABE ro10BOro otueta [Ipeanpustus.

199. [Ipn moaroToBke oOTYeTa MO YCTOHYMBOMY pa3BHTHIO CJICAYCT PYKOBOICTBOBATHCS
OOLIENPHHATEIMHE MEX/TyHAPOJHBIMU cTaHapTaMu: MexayHapoiHBIi cTaHAapT WHTErpHpPOBaHHOM
oruetHocTH (IIRC), PykoBonctBo mo ortdetHOCTH B oOmactm ycroiiumsoro paseutus Global
Reporting Initiative (GRI), Crannaprer cepun AA1000 Social and Ethical Accountability 8 o6mactu
YIPAaBIEHHS SKOHOMHYECKMMH, COIHATLHBIMH M JKOJOTHYECKHMH ACTIeKTAMH IeATEIbHOCTH, a
TAKIKE YYHTHIBATH €r0 BIMAHHE HA HHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH C y4eTOM obecredeHHsA
3aIATHl HHGOPMAITHH, COCTABISIOMEH Iy KeOHYI0, KOMMEPUECKYIO H HHYIO OXPAHSEMYIO 3aKOHOM
TaliHy.

200. Otyer 1O yCTOHYHMBOMY pPa3sBHTHIO YyTBepxkaaeTcs HabIIOJaTebHBIM COBETOM H
JIOBOZINTCS JI0 CBEJICHHS 3aMHTEPECOBAHHBIX CTOPOH MOCPEAICTBOM PasMELICHHs] Ha KOPIOPAaTHBHOM
HHTEPHET-pecypce W/HIIH IpeAocTaBIeHs Ha OyMa)KkHOM HOCHTEIE.

201. B uenstx 10BEICHUS TOJATHKHA VCTOMYUBOTO PA3BUATHS JI0 CBEICHHS 3aHHTEPECOBAHHBIX
CTOpPOH, MHTEpHET-pecypc lIpeanpusaTus COAEPKUT OTACTBbHBIA pasjies, MOCBAIICHHBIH NaHHOMH
cepe eI TETEHOCTH.

202. Tpexnpusitue o0CY)KIaeT BKIOYEHHE W COOMIONCHHE TNPHHIHUIIOB W CTaHIapTOB
YCTOWYMBOTO PasBHTHA B COOTBETCTBYIONINE KOHTPAKTHI (COT/IANIEHNS, JIOTOBOPHI) C TAPTHEPAMH.

203. B cmyuae BbisBieHHS [lpennpusaTHeM pHCKa, CBA3aHHOTO ¢ OKA3aHHEM MapTHEpaMH
HCTaTHBHOTO BO3JACHCTBHS HA OSKOHOMHKY, OKOJIOTHIO M obmectBo, llpeampustue wu/umm
OpraHu3aius NMPUHAMAET MEPBI, HAlpPaBICHHBIE HA TMPEKPAIICHAC WIH TIPEAYTIPEKIEHNUE TAKOTO
BO3IEHCTBHSI.

204. B ciiydae HENpPUHATHsS WM HEHAJUIEKAIEro BEIIONHEHHs MapTHEPOM IPHHIMIIOB M
CTAHIAPTOB YCTOHYMBOIrO pa3BHTHS, PHUHMUMAETCS BO BHUMAHHE BaXKHOCTh JAHHOTO NapTHepa JUIs
[IpeanpusaTHs U CYIIECTBYIOT JIH MEPhI BO3AEHCTBHSA Ha HETO H BO3MOXKHOCTB €0 3aMEHBL.

IMaparpad 19. Ynpap/iaenue puckamu

205. B Tlpeampusatun co3gaetcs 3¢ dekTHBHO (QYHKIIMOHUPYIOINAS CHUCTEMa YTIPaBICHUS
pHCKaMH ¥ BHYTPEHHEIO KOHTDOJs, HANpaBieHHas Ha obecriedyeHue JIoCTHKeHHs lIpenmpusTiem
CBOHX CTPEITCFH'—‘CCKHX " onepamlonnhlx ueneﬁ, H npenc’rannmomaa COGOﬁ COBOKYIIHOCTDL
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OPTaHH3allHOHHBIX TTOJIMTHUK, TIPOUCAYP, HOPM IIOBEAEHUA W ACHCTBHH, METOJOB W MEXaHH3MOB
YNPABJICHASA, CO3/IaBACMBIX HAOIOATENBHBIM COBETOM M HCIIONHHUTEILHBIM Opranom [TpemmpasTust
Just odecrieveHus :

1) onTuManBHOTO OanaHca MEXIYy POCTOM CTOMMOCTH [IpeanpusTHs, MPHOBUTBHOCTBIO M
COIPOBOK/IAEMBIMU X PHCKAMH;

2) abdeKkTHBHOCTH (QUHAHCOBO-XO3SMCTBEHHOMN IESTENLHOCTH W JOCTHIKCHHS (PUHAHCOBOIR
ycron4nBocTH [Ipenpusitus;

3) coxpaHHOCTH aKTHBOB M >Q(EKTUBHOIO HCII0JIB30BAHUS pecypcos IIpepusTHs:

4) OTHOTEI, HA/IEKHOCTH H JIOCTOBEPHOCTH (MHAHCOBOH M YIIPABIICHUECKOH OTUETHOCTH;

5) cobmonenus TpeGopanuil 3akoHomaTenbcTBa Pecry6immku Kasaxcran u BHYTPEHHHX
JnoKymeHTOoB [IpeanpusiTus;

0) HaJUIE)KAIIEr0 BHYTPEHHETO KOHTPOJS JUIS TIPENOTBPAIICHWS MOIIEHHHIECTBA U
obecricycHust QPEKTHBHOM MOMICPKKH (DYHKIMOHMPOBAHMUS OCHOBHBIX H BCIIOMOTIATEIBHBIX
OHM3HEC-NPOIECCOB W aHAM3A PE3Y/IbTATOR IS TETEHOCTH.

206. HabmonarensHeit  coBer [Ipeampusitust  yTBepxiaeT BHYTPEHHHE JIOKYMEHTEI,
ONpenensaIolHe TIIPHHIHIIEI H TIOAXO0ABI K OpraHu3alHH CHCTEMbI YupaBJICHHA PHCKaMH H
BHYTPEHHET0 KOHTPOJIS,, HCXOIS M3 3a71a4 9TOH CHCTEMBL.

207. Opranusarms >GbeKTHBHON CHCTEMBI YIIPABICHUS PHCKAMI M BHYTPEHHETO KOHTPOJIS B
[Ipennpusitnn  HampasieHa Ha TOCTPOEHHE CHCTEMBI YIpaBIEHHS, CHOCOOHONW oBecrneunTs
MOHMMAHUE pasyMHOCTH M IPHEMJIEMOCTH YPOBHS PHCKOB palOTHHKAMH, MEHEIKMEHTOM,
opranavu [lpeinpusTus TpH NPHHATHH HMH pelieHWH, ObICTPO pearmpoBaTh Ha PHCKH,
OCYIIECTBIATE  KOHTPOJIb Hal OCHOBHBIMH M BCIIOMOTATeTbHBIMH OH3HEC-TIpolleccaMyu  u
CKCIHCBHBIMHA  OIICPALIMAMH, a TaKiKe OCYULICCTBJIATE HE3aMeIIHTCILHOE HH@OPMHDOB&HHC
PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEIOCTATKAX.

208. ITprHUIMIE ¥ TTIOAXOMABI K OpraHu3annn d(GGeKTUBHON CHCTEMBI YIIPABICHHUS PHUCKaAMH H
BHYTPCHHEI'O KOHTPOJIA TIPETyCMaTPHBAIOT;

1) onpezenenne uenelt u 3a1a4 CHCTEMBI YIIPABJICHHs! PUCKAMM W BHYTPEHHETO KOHTPOJIS;

2) OpraHM3aUMOHHYIO CTPYKTYPY CHCTEMBI YIIPABICHHS PHCKAMH H BHYTPEHHETO KOHTPOJIS C
OXBaroOM BCEX YPOBHEH IPHHSTHS DPEUICHHI H C yYeTOM pOJH COOTBETCTBYIOLIETO YPOBHS B
rpouecce pa3pabOTKH, YTBEPKIACHHS, MPUMEHEHHUS M OLEHKH CHCTEMbI YIIPABICHUS PHCKAMH M
BHYTPEHHET0 KOHTPOJIS,

3) tpeboBaHms K OpraHM3alli{ TPOLecca YNPABICHHS PUCKaMH (MOAXOMBI K ONpPE/IEICHHIO
pHUCKA, TOPSIOK HICHTHQMKANMKA H OLEHKH DHCKOB, ONpPEJENEHHE METOJOB PEArHpOBAHMS,
MOHHUTOPHHT);

4) TpeOOBaHHA K OpPraHM3allid CHCTEMBI BHYTPCHHETO KOHTPONIS ¥  MPOBENCHHIO
KOHTPOJILHBIX TPOLEAYP (XApakTepHCTHKAa KITIOYEBBIX o00gacTeli W OCHOBHBIX KOMIIOHEHTOB
CHCTEMBI BHYTPCHHEI'0 KOHTPOIA., TOPAIOK OHLHEHKH B{b(i]EKTHBHOCTH M OTYHETHOCTH B 00acTH
BHYTPCHHEI'O KOHTPOJIA).

209. Bo  sHyTpeHHmMX mokymeHTax IlIpeimpusTHs  3aKpeIUISETCS  OTBETCTBEHHOCTH
HaOJIIONATEIBHOTO  COBeTa M HCIOJIHHTEIBHOTO OpraHa IIpeanipusTHA 1O OpraHM3alMd W
obecredenuto 3QGeKTHBHOTO (GYHKIHOHHPOBAHAS CHCTEMBI YIIPABJICHHS PUCKAMM M BHYTPEHHETO
KOHTPOJISi HA KOHCOJTHIMPOBAHHON OCHOBE.

210. Kaxcioe mmmo Ilpeanpusitus obecneurBaeT HaQIeKallee pacCMOTPEHHE PHCKOB IIPH
NIPHHSTHH PEILIECHH.

211. UcniosiaureneHpli  opran  llpennpusitus  obecrnieunBaeT  BHEIPEHHE MPOLETYD
ylpaBJIeHHs pHcKaMy paboTHHKaMH, 00/1aar0IUMK COOTBETCTBYOIIEH KBATM(QUKALIAEH U OIIBITOM.

212. Ucnonnutensusnii oprau [pempustus:

1) oGecneunBaer paspaboOTKy W BHEAPCHHE YTBEPKICHHBIX HaGIIOMATETBHBIM COBETOM
BHYTPEHHHX JOKYMEHTOB B 00JIaCTH yIpaBlIeHHS PHCKAMH W BHYTPEHHET0 KOHTPOJIS;

2) obecneunBaer cosnanne W ddhexkTHBHOE (YHKIHMOHHPOBAHHE CHCTEMbI YTIpaBICHUS
PHUCKAMH M BHYTPEHHETO KOHTPOJIA IMyTEM IIPAKTHYECKOH pealM3allid M HENPEepBIBHOTO
OCYUIECTBICHUS, 3aKPEIUIEHHBIX 33 HUM TPUHLMIOB M TPOUEAYyp YNPaBICHHS pPHCKAMH H
BHYTPEHHETO KOHTPOJIA:

3) oTBeuaer 3a BHITONHEHHE PelIeHHH HaGIOIATETFHOTO COBETa H PEKOMEH IAHI KOMHATETA
110 ayIUTy B OOJIACTH OPTaHU3AIMHA CHCTEMEI YIIPABJICHHS PHCKAMH H BHYTPEHHETO KOHTPOJIS;
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4) ocymiecTRISET MOHUTOPUHT CHCTEMBI YIIPABJIeHHS PUCKAMH U BHYTPEHHEr0 KOHTPONS B
COOTBETCTBHH C TPeOOBAHUAME BHYTPEHHHX JTOKYMEHTOB;

5) obecrieunBaeT COBEPIICHCTBOBAHME IPOIECCOB M TIPOIEAYP YIPABICHHS PHCKAMH U
BHYTPEHHEro KOHTPOJIS C YIeTOM W3MEHEHHU I BO BHEIIHEH U BHYTpeHHEH cpente On3Heca.

213.B mensx peamwsalyM [PHHIUIIOB BHYTPEHHEIO KOHTPOJIS H  ODeCIeYeHHs
b ek THBHOCTH CHCTEMBI YTIPABIEHNST PUCKAMH U BHYTPEHHETr0 KOHTpo:1s nipasiienue [Ipeampustue
pacripeAeIfeT TMOJIHOMOYHS, OOA3aHHOCTH M OTBCTCTBCHHOCTH 3a KOHKDPETHBIC MPOLEAYPHI
YIIPABJICHUS] PUCKAMH M BHYTPEHHETO KOHTPOJIS MEXTY PYKOBOAHTENISIMH HHXKECIIEAYIOLIEr0 YPOBHS
H/HITH PYKOBOJUTENSIMH CTPYKTYPHBEIX TTOIpa3IeIeHHH.

214, PyKoBoAHTeIH  CTPYKTYpPHBIX MOJpasfeleHHH B  COOTBETCTBHH CO  CBOHMH
(byrKIHOHATEHBIMI 00S3aHHOCTAMH HECYT OTBETCTBEHHOCTh 3@ pa3paboTKy, JOKYMEHTHPOBAHWME,
BHE/PEHUE, MOHUTOPHHT W PA3BUTHE CHCTEMBI YIIPABIEHUS PUCKAMU U BHYTPEHHENO KOHTPOJS BO
BBEPEHHBIX UM (PYHKLIHOHAIBHBIX 00acTsIX fedrensHoCTH [Ipeanpusiths.

215. Opranu3anuoHHas CTPYKTYpa CHCTEMBI YIIPABJICHUS PHCKAMH ¥ BHYTPEHHETO KOHTPOJIS
B [lpeanpusitum (B 3aBUCHUMOCTH OT MacmTadOB W CHEHMUBUKH NEATCTBHOCTH) NPEAYCMAaTPHBAET
HallM4YMe CTPYKTYPHOTO TIOJpa3Jie/ieHus, OTBETCTBEHHOTO 3a BOIPOCH! YTpaBIeHUS pPHUCKAMH H
BHYTPEHHEr0 KOHTpOJsi (in00 jaHHble PYHKIHH MOTYT OBITH BO3JIOJKEHBI Ha CITyKOY BHYTPEHHETO
ay/uTa), K 3a7a4aM KOTOPOH OTHOCSATCS:

1) ob1mas KOOpANHALIKSA [TPOLIECCOB YIIPABICHHA PUCKAMU W BHYTPSHHEI0 KOHTPOJIS;

2) pa3paboTKa METOAMYECKHX JAOKYMEHTOB B 00JIaCTH YIPaBIEHHS PHCKAaMH H BHYTPEHHEro
KOHTPOJIS M OKa3aHWe MeTOMOJIOTHYEeCKOH TIOJUIEPKKH BlamensnaM OW3HEC-TpoIeccoB |
pabOTHHUKAM B MpoIecce HACHTHPUKAIMH, TOKYMEHTHPOBAHUS PHCKOB, BHEIPEHHS, MOHHTOPHHTA H
COBEPIIEHCTBOBAHMSI KOHTPOJIBHBIX —TpOLEAYp, (OPMHPOBAHUS I[UIAHOB MEPONpPUSTHEE 110
pearnpoBaHWI0 HA PUCKH M [IJIAHOB MEPOINPUSTHI 10 COBEPIIEHCTBOBAHUIO CHCTEMBI YIIPABJIECHUS
PHCKaMH M BHYTPEHHEr0 KOHTPOJIS, OTUETOB 110 UX MCIIOTHEHHIO;

3) oprasm3anus 0o0yuHeHHsi pa0OTHHMKOB B 00/1aCTH YNPaBJICHHSA PUCKAMH W BHYTPEHHEIO
KOHTPOJIs;

4) ananus noprdens pHCKOB M BEIpadOTKA TIPEUIOKEHHN 1O CTPATETHH pearHpoBaHUS W
rnepepacnpesieieHus peCypcoB B OTHOIIEHHH YIIPABJIEHHS COOTBETCTBYIOIMMHA PHCKAMM;,

5) dopmHpoBaHuEe CBOAHOH OTUETHOCTH MO PHCKAM;

6) OCYIIECTBICHHE ONEPAaTHBHOTO KOHTPOJIA 3@ IIPOLECCOM  YIPaBJICHHS  PHCKAMH
CTPYKTYPHBIMH TOIPA3ICTCHHIMH;

7) noAroToBka W WH(GOPMHPOBaHWE HAOIIOMATETBHOTO COBETAa W/HIM HCIOJIHHTEIBHOIO
oprana [lpeanpusiTust © cTaTyce CHCTEMBI YIpaBICHHA pHCKAMH, HMEIOIMXCA Yyrpo3 H
TMIPEIUTOKEHUT T10 MX [TPEIYTIPEIKICHIIO/HUBETHPOBAHUIO.

216. PykoBOoMTENb, KYPUDPYIOIIHH (YHKIHIO VYIPABIeHHS PHUCKAMH W BHYTPEHHETO
KOHTPO/S, He SBISETCS BIajebLeM pHCKa, 4YT0 o0ecredmBaeT ero HE3aBHCHMOCTh W
00BEKTHBHOCTh., HEBO3MOXKHO COBMCIICHHE (QYHKUHMII 110 YIPaBICHHIO PHCKAMH H BHYTPEHHEMY
KOHTPOMIO ¢ (YHKUHSMH, CBS3aHHBIMH C IKOHOMHYECKHM [IJIAHHPOBAHMEM, KOPIOPATHBHBIM
puHAHCHpOBaHWEM, Ka3zHAYEHCTBOM, NPHUHSTHEM WHBECTHIMOHHBIX pemneHuii. CoBMeleHue ¢
ApYrUMM  QYHKIMSMH JIOIYCKAaeTcs B CIydae, €CJId He BO3HMKAeT 3HAYMTENIBHBIM KOH(IMKT
MHTEPECOB.

217. Cucrema vIIpaBJIeHHsS PUCKAMM W BHYTPEHHETO KOHTPOJISI IIPETYCMATPHBAET TIPOLIEAYPY
UACHTH(QUKALMK, OICHKH W MOHWTOPHHTA BCEX CYIICCTBCHHBIX DHCKOB, @ TaKXe INPHHATHE
CBOEBPEMEHHBIX W a/IeKBATHBIX MEP M0 CHHKEHHIO YPOBHS PUCKOB.

218. ITpoueaypbl 10 YIPaBICHHIO PUCKaMH 00ecednBaloT OBICTPOE pearnpoBaHne Ha HOBBIC
PUCKH, HX HICHTH(UKALMIO U OTIPE/IeICHNE BIIaJIeNbIeB pucka. B ciyuae moObIX HENPeIBHICHHBIX
W3MEHEHWH B KOHKYPEHTHOH WM SKOHOMHYECKOH cpene [Ipeanpusarus, OCYMIECTBISACTCS
MEpeOIeHKa KapThl PHCKOB M €€ COOTBETCTBHE PHCK-AMTIETUTY.

219. HabmonatensHeIM COBETOM yTBepKIaeTcs 00N YPOREHE alllIeTHTa K PUCKY W YPOBHH
TOJIEPAHTHOCTH B OTHOINEHWH KITIOYEBBIX PHUCKOB, KOTOPHIE 3aKPEIUIAIOTCS BHYTPEHHHMH
aokymeHTamHu [Ipearpusitus.

220. VpoBHH TOJICPAHTHOCTH TIO KJIOYEBEIM pPHCKaM IIEpeCMAaTpHBAIOTCA B  Ciydae
BO3HUKHOBEHMS CYIIECTBEHHBIX COOBITHIL. YCTaHABIHBAIOTCS THMHTEL, KOTOPBIE OrPaHHYHBAIOT
PHCKH B MOBCETHEBHOM JeATeThHOCTH.
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221. JInsi 1eJOCTHOTO M SICHOTO TOHUMAHHS IPHCYIIMX PHCKOB B [peanpustan  Ha
©XKETO/IHOH OCHOBE MPOBOIMTCS HMACHTH(QWKALMS M OLEHKAa DPHCKOB, KOTOpHIE OTPAXKAIOTCS B
PCTHCTPE PHCKOB, KApTE PHCKOB, IUTAHC MCPOIPHATHI MO PEarMpOBAHUIO HA PHUCKH (YJIyUIIEHHE
TPOLIECCOB, CTPATCIHH MHHUMHU3AIINH ), YTBEPIKIAEMBIX HAOIIONAaTEIbHEIM COBETOM.

222. HabmofaTe/bHBIM  COBETOM IIPH  PACCMOTPEHHH MEPEYHS PHCKOB 0BECIeuMBacT
BKIIOYCHAE B HHX DPHCKOB, KOTOPBIC JEHCTBUTEIBLHO MOTYT TIOBIMATH Ha PEATH3ALHIO
CTPAaTErHYeCKUX 3a/1a4, a MPH PACCMOTPEHHH IUIAHA MEPOTIPHSTHH 110 PearnpoBaHMIO HA PHCKH
yOemutbes B monesHoctH Meponpustuit. HaGmojaTenbHbIE COBET M WCIOTHHTETHHBIH opra”
Ipenanpustus peryaspHo momydaer HHGOPMAIHIO O KITIOUEBBIX PHCKAX, X AHATH3E ¢ TOUKH 3peHHs
BIIMSHUA Ha CTPATCrHio v OusHec-nianb! [Ipeanpustus,

223. OT4eTBI 0 PHCKAM BEIHOCATCS Ha 3aCe/laHusA HabII0LaTeIbHOTO COBETa He pexkKe OJTHOTO
pasa B KBapTall U 00CYKIAThCS HAUIEKAIIHM 00pa3oM B TTIOJTHOM 06BEMe.

224. B llpeanpusTuH BHEJAPAIOTCS INPO3PAavHBIE TPHHIMIBI M TOAXOALI B  0BIACTH
YNPABIICHUS PUCKAMH W BHYTPEHHETO KOHTPOJIS, NIPAKTHKA 00ydeHws pabOTHHKOB M JIO/DKHOCTHBIX
JIHL O CHCTCMC YIPABJICHHA PHCKAMH, @ TAKKe TPOLECC JOKYMEHTHPOBAHHUS U CBOEBPEMEHHOrO
JI0BeIeHUs] HHYOPMALIHH 10 CBEACHHS H0KHOCTHBIX JTHIL

225. PaborHukn  IlpeanpusTuss, a Takke T1pd TpHeme Ha pabory TPOXOIAT
00y4eHue/BBOIHbIH MHCTPYKTAX VIS O3HAKOMJICHHS C TIPHHATOM CHCTEeMOM yIIpaBiIcHHs pHCKaMH |
BHYTPEHHETO KOHTPOJISI.

226. Ilo pesynpTaTam Takoro oGy4eHns IPOBOLMTCS TECTHPOBAHHE 3HAHHIA.

227. B paMKax CHCTeMb! YNIPABIEHHUS PHCKAMH M BHYTPEHHETO KOHTPOIS OPraHH30BBIBAETCS
Oe30racHbl, KOHQHICHIMAIBHBIE M JOCTYNHBIH CIHOCO0 MH(GOPMHPOBAHUS HABIIOIATEIBHOrO
COBETA, KOMHTETA MO ayAHTy H [OAPA3sJC/ICHUA BHYTPEHHEro ayaura o (akrax HapylreHudt
3akoHonarenbeTBa PecmyGmuku Kasaxcran, BHyrpennmx npouenyp, Komexca menmoBod sTuku
M00BIM pabOTHMUKOM M JI0JDKHOCTHBIM JIHLIOM [Iperpusitus.

IMaparpa¢ 20. BuyTpennnii KOHTPOJIb B ayIHT

228. B IlpemnpusituM coszjaercst ciayx0a BHYTPEHHEro ayanTa Ul CHCTEMATHUYECKOH
HE3aBUCUMOH OLCHKH HAACKHOCTH M S(Q(DEKTUBHOCTH CHCTEMbI YIIPABJICHHS DHCKAMM |
BHYTPEHHETr 0 KOHTpOJId, U TMpaKTHKH KOPIIOPATHBHOTO YIIpaBICHHA.

229. Cnyx0a BHYTPEHHETO ayaMTa OCYILECTBISET CBOIO JIESTETHHOCTH HA OCHOBE pHCK-
OPHEHTHUPOBAHHOTO T0JIOBOIO AYAMTOPCKOTO TITaHA, YTBEPIKAAEMOro HaOJIONAaTeIBHBIM COBETOM
[IpenmpusTus.

230. PesysibTaThl ayMTOPCKMX OTHETOB, KIIOYeBble OOHAPYKCHHS M COOTBETCTBYIOLIHE
PCKOMEHIALMH €XKCKBAPTAITbHO BRIHOCATCS HA PACCMOTPEHHE HabIII01aTe IEHOMY COBETY.

231. Ilpn ocyuiecTBIeHHH CBOEH JESTETBHOCTH CITyk0a BHYTPEHHEro ayamTa IIPOBOHT
OLEHKY () PeKTHBHOCTH CHCTEMBI BHYTPCHHETO KOHTPOJIS H CHCTEMbI yIIPABJICHHs PHCKAMH, OLICHKY
KOPMOPaTHBHOTO yIIPABIEHWs C TPUMEHEHWEM OOIIENPHHSTEIX CTAHAAGPTOB JACATENLHOCTH B
00Js1aCTH BHYTPEHHEI0 ayUTa W KOPHOPATHBHBIX CTAH/IapPTOB.

232. Onenka 5 (HeKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS BKITIOUALT:

l) mposesieHue aHamu3a COOTBETCTBHUS 1ie/elf GH3HEeC-PONecCoB, MPOEKTOB W CTPYKTYPHBIX
nojpasjencHud uesisM [IpeanpusaTs, MpoBepKy oOecTeYeHUs HAICKHOCTH M LIEJI0CTHOCTH OHU3Hec-
TPOLECCOB (JICATEIBHOCTH) W HWHQOPMALMOHHBIX CHCTEM, B TOM YHCIE HAIEKHOCTH MPOLETYp
TNPOTUBOLACHCTBHSI ITPOTHBOIIPABHBIM JICHCTBHSM, 3/I0YTIOTPEOICHHSIM H KOPPYIILIAH;

2) npoBepky obecrieueHHs! JOCTOBEPHOCTH GyxranTepekoi (puHAHCOBOM), CTATHCTHYCCKOH,
YIPABJICHYCCKOH W MHOH OTHETHOCTH, BBISIBJICHHE PE3YIIbTATOB JESTEIBHOCTH OW3HEC-TTPOIIECCOB U
CTPYKTYPHBIX [0/Ipa3/IcJIcHAH Ha COOTBETCTBUE ITOCTABICHHBIM LIEIAM;

3) ompe/ielieHUe  aeKBATHOCTH KPHTEPHEB, YCTAHOBIEHHBIX MHCIIOIHUTEIHBIM OPTaHOM
[IpeanpusaTHs JUIs aHATH3a CTEIICHH HCIIOJIHEHUS! (IOCTHIKEHMS) TOCTABICHHBIX LE/ICH;

4) BBISIBIICHHE HEJOCTATKOB CHCTEMBbI BHYTPEHHETO KOHTPOMA, KOTOPBIC HE MO3BOJNHIA (HE
MO3BOJIAIOT) JOCTUYD MTOCTaBJICHHBIX HENEH;

5) OUEHKY pesyTeTaToB BHeApeHHs (peaiM3aunu) MEPONPHATHH 10  YCTPAHEHHIO
HapyIICHHH, HEOCTATKOB W COBEPIIEHCTBOBAHMIO CHCTEMBI BHYTPEHHEI0 KOHTPOJIS, PEATH3YEMBIX
Ha BCEX YPOBHAX YIPaBIEHHA;
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6) npoBepKy 2 PEKTHBHOCTH H 1eTeco00PasHOCTH HCIOIb30BAHAS PECYPCOB;

7) IPOBEPKY 06eCIeUeHNsT COXPAHHOCTH aKTUBOB [IpeanpusThs:;

8) npoBepky cobmoaenns TpeboBanuil 3aK0HO AT BCTBA Pecrry6miku Kaszaxcran, Yerasa u
BHYTPEHHHUX MOKyMeHTOB [Ipeampustusi,

233. OueHka 3 GEKTHBHOCTH CHCTEMEI YIIPABIIEHUS PHCKAMH BKIIFOYAET:

1) npoBepKy JIOCTATOYHOCTH M 3PEOCTH JJIEMEHTOB CHCTEMBI YIIPABJICHHS PUCKAMH JUTA
I eKTUBHOTO YIIpaBICHNs pUCKaMH (UeTH U 3a1a4d, HHYPACTPYKTYpa, OpraHM3alls MPOIecCoB,
HOpPMATHBHO-METOIOJIOTHICCKOE 00ECTeueH e, B3aMMOICHCTBHE CTPYKTYPHBIX TOAPA3/eNeHuil B
pamKax CHCTEMbI YIIPABJICHHS PHCKaMH, OTUYETHOCTS);

2) IpOBEPKY TIOJHOTHI BBIABIECHHS M KOPPEKTHOCTH OLEHKHM PHCKOB HCIIOIHUTEBHBIM
OpraHOM Ha BCEX YPOBHSX €0 yIIpaB/IeHHU;

3) mpoBepky 3(GhEKTHBHOCTH KOHTPOIBHBIX OpOIeyp W HWHLIX MEpONpHSTHH 1o
YUPAaBJICHHUIO PHCKaMH, BKItO4Yas 3(Q(eKTHBHOCTh MCIIONB30BAHHUS BHIACICHHBIX Ha 3TH LEIH
PECYpCOB;

4) NpOBE/ICHHE aHAIM3a WH()OPMALMK O PEATM30BABIIMXCS PHCKAX (BBISBIEHHBIX [0
pesyiIbTaTaM  BHYTPEHHMX ayJIMTOPCKMX TPOBEPOK HapymeHHsX, (axKTax HeIOCTHKEHNS
NOCTABJICHHBIX Leliel, (pakTax cy1eOHBIX pa3dHpaTeseTB).

234. Ouenka KOPIIOPaTHBHOTO YIIPABICHHS BKIIOYACT IPOBEPKY:

1) cobmoieHns ITHYECKHUX TTPHHIMIIOB H KOPIIOPATHBHBIX eHHoCTel [IpeanpusTas;

2) nopsijiKa OCTAHOBKH LENICH, MOHHTOPHHTA M KOHTPOJIS HX JOCTHIKEHHS,

3) YPOBHSI HOPMAaTHBHOTO OOECTIEYeHHUst U TIPOLETYD HH(OPMAIIHOHHOTO B3aUMOeHCTBuUS (B
TOM 4HCJI€ TI0 BONPOCaM BHYTPEHHETO KOHTPOJISI M YIPABICHHS DPHCKaMH) HA BCEX YPOBHAX
YIPaBJICHHs, BKIIOYast B3aUMOACHCTBHE C 3aHHTEPECOBAHHBIME CTOPOHAMH;

4) obecrieuenust mpaB  coOCTBEHHHKA W A(Q(EKTHBHOCTH  B3aWMOOTHOMCHWH
3aHHTCPECOBaAHHBIMH CTOpOHaMH;

5) mporenyp packpbItTusi ”HboOpMAalu o aestensHocTH [IpeanpusTus.

235. llpeanpuATHE TMPOBOANT €KETOAHBIA AyAMT (DHHAHCOBOH OTYETHOCTH MOCPEICTBOM
NPUBIICYCHHS  HE3aBHCHMOT0  ay[MTOpa, KOTOPBIH TpelnocTaBisieT OOBLEKTHBHOE MHEHHE
3aMHTEPECOBAHHBIM CTOPOHAM O [OCTOBEPHOCTH (HUHAHCOBOH OTYETHOCTH M €€ COOTBETCTBHS
TpebGosanuam MesxayrapoaHoro crangapra pUHAHCOBOH OTYETHOCTH.

236. BeiDop BHEIIHEro ayaMTOpa OCYIIECTBISETCS Ha OCHOBe KOHKypca. IIpi oT6Gope
YYMTBIBAETCS MHCHHC KOMHTETa M0 ayauTy HalbmoxarenbHOro coserta [Ipeanpusarus diieHs
KOTOPOT'0 BKJIIOYAIOTCS B COCTAB KOHKYPCHOM KOMMCCHH,

237. IlpH Olpelie/ieHHH HE3aBUCHMOCTH WICHOB KOMHCCHH 110 BHIGOPY BHEUIHEr0 ayIHTOpa
YUYHTBIBAKOTCA CICAYIOIMHEC OCHOBHEBIC napaMeTpbl:

- XapaxTep (PMHAHCOBBIX WM JCNOBBIX OTHOIIEHMI KaXI0TO0 WieHa KOMHCCHH C BHEITHUM
ayIHuTOpOM:

- xapax'rep POICTBEHHEBIX ceazel KaKJI0oro 4jeHa KOMHCCHH ¢ NPCACTAaBUTE/IAMHA BHCIIHETO
aynuropa.

238. llpuBrickaeMblif BHEIIHUI ayIUTOP He OKa3biBaeT [IpeInpHSTHIO KOHCYTHTAIMOHHBIX
YCIIYT, KOTOPBIC MOTYT CTaTh YIpO30i HE3aBHCHMOCTH BHEIIHETO ayAUTOpa, HE MPAKTHKYET CIIyYau
NpHEeMa Ha PYKOBOAALIHEC TOJIKHOCTH OBIBIIIHX YIICHOB aynnropcxoﬁ KOMaH/bl paHCC, YCM HCpe3
JIBa TOJ1a M0CTIe X YBOJBHEHHS U3 ayIUTOPCKOH OpraHH3aluy.

239. llpeanpusitue obecrieunBaeT pacKpeITHE MOAPOOHONH MHPOPMAIMH O MPUBIEKAEMOM
BHEIIIHEM aYIHTOPE.

240. B IlpeanpusTHH periIaMeHTHPYIOTCS BONpPOCH MO BBIGOPY W B3aMMOJEHCTBHIO C
BHEIIHAM ayaIuTOPOM.

241. 3aMHTEPECOBAHHBIE CTOPOHBI  YIOCTOBEPSIOTCS B JIOCTOBEPHOCTH  (PUHAHCOBOI
OTYeTHOCTH [IpeAnpuaTrs 1MOCPEACTBOM IPHUBICYEHHAS BHEIIHETO ayAuTOpa, COOTBETCTBYIOMIETO
CIeIVIOIIHM KPHTEPHSIM:

- BBICOKHH  ypOB€Hb  KBAIM(HKALMM  CHCHHAIHCTOB  AQYJIHTOPCKOM  OPraHM3aIum;
3HAYATENIBHBIH OIBIT PabOTHI M MONOKUTENBHAS PEMYTAIHs (Ha Ka3aXCTAHCKOM M MEXKIYHAPOTHOM
PBIHKE (TTPH HEOOXOIUMOCTH);

- HaJIMYHE OILITA B OTPACIIH;
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- COOMIOICHUe  ayIMTOPCKON  OpraHu3aliMeli MeXIyHapOIHBIX CTaHAAapTOB  ayjHTa,
3aKoHoAarenbeTBa PecyGnnkn Kasaxcran B 061acTn aymuTopekoii aeaTenbHOCTH, Kojekea STHKY
npodeccHoHanbHEIX OyXrantepo Mesxaynaponnoii denepannn Gyxranrepos;

- 9pQeKTHBHOCTH pabOTHl MO BBISBICHUIO HEIOYETOB W TIPE/ICTABICHHUIO PEKOMEHIALMH 110
COBCPUICHCTBOBAHMIO BHYTPEHHUX KOHTPOJIEH 110 Mponeccy noAroTOBKY (PHHAHCOBOH OTYETHOCTH.

242. llpennpusaTie yTBEPKIACT JOKYMEHTBI, DEryIHPYIOUIHE MOPSIOK OCYIIECTBIICHASA
ay[uTa ¥ B3aMMOOTHOIICHHH C BHEUIHMM ayIHTOPOM, B TOM YHCIE Mpolecc BhIGOpa BHELIHEro
AyUTOPA. TOJTHOMOYHS W (DYHKIWH KOHKYPCHOH KOMHCCHH, BONPOCEI OKa3aHHs ayJIMTOPCKOH
OpraHu3allMed KOHCYIbTALMOHHBIX YCIYT, HE CBSI3aHHBIX C ayJIMTOM (DHHAHCOBOH OTYETHOCTH W
npoyedl HHpOpMaUWH, BONPOCHI POTALHH ayJUTOPCKMX OpraHH3auuil u CTapuiero ImepcoHata
ayJTOPCKOH OPraHW3alliy, BONMPOCH! NpHeMa Ha PaboTy OBIBIIHX COTPYIHHKOB ayIHTOPCKOI
OpraHu3alKy,

243. Poraums mapTHEpOB M CTApIIETo IMepcoHald, OTBETCTBEHHOTO 3a ayIHT (puHaHCOBOH
OTHETHOCTH, OCVINECTBISETCS HE MEHee OJIHOTO pasa B HATH JIET, B ciydac €Ciin ayIHuTopcKas
Opranu3aLisi okasbiBaeT [IpennpuaTuio ayauropekne yeayru Gonee 5 1eT moaps.

[laparpa¢ 21. Pery/inpoBaHHe KOPNOPATHBHBIX KOHPIHKTOB

244. UneHer  HabmonaTeNbHOTO COBETa ¥ HCIOMHHTENBHOTO oparaHa Ilpexmpusitus,
paboTHuKH [IpeAnpusiTis, BBINONHSIOT CBOM MPO(ECCHOHANBHBIE (YHKIMH I0OGPOCOBECTHO M
pa3zymMHO B WHTepecax coberrennuka u Ilpeanpustas, n3Geras KOHPIHKTOB.

B cnydae Hammuus (BO3HHKHOBEHHS) KOPHOPATHBHEIX KOH(IHKTOB, YYaCTHHKH HAXOMST
MyTH WX PELICHHS MYTEM IEPEroBOPOB B LENAX obecrneueHHs >QGEKTHBHOM 3aIMMTBI WHTEPECOB
[IpeanpuaTHs 1 3aHHTEPECOBAHHBIX CTOPOH.

JomkHoctibiMn  smnami  [IpeMpuATHS  CBOGBPEMEHHO — COODINAETCS  CeKpeTapio
Ha0JIOIaTeTEHOTO COBETA H/HTH OMOY/ICMEHY 0 HalndnH (BO3HHKHOBEHHH) KOH(/IHKTA,

IdhekTHBHOCTE  paboTHl O TPEAYNPEKACHHIO M YPEryTHPOBAHHMIO KOPIIOPATHBHBIX
KOH(JIMKTOB MPEAINoJIaraeT, MOJIHOE W CKopelliee BhIABIEHHE TaKHX KOH(JIMKTOB U KOOPAHHAITHIO
necruii Beex opranos [peanpusTus.

245. KopriopaTHBHBEIE KOH(IMKTBI TIPH CONCHCTBHHM CEKpeTaps HabiIolaTensHOro0 COBETa
u/umm oMOYACMEHA paccMaTpHBAKOTCA MpeceaareneM HabioMaTebHoro cosera IIpemnpustas. B
Cliydae BOBJICUCHMS Ipejcenaresis HabloIaTeIbHOTO COBETa B KOPIIOPATUBHBIN KOH(DIHKT, Takue
CITyHau pacCMaTPUBAIOTCH KOMHTETOM I10 Ka/IpaM U BOZHATPAKICHUSIM

246. CoOCTBEHHHKY B LeJISIX MPeIOTBPAIECHHMS BMEIIATEIbCTBA TOCY AAPCTBEHHEIX OpraHos B
OMNCPAIHOHHYIO HCATCIIbBHOCTD HPEJHPHHTHH, a TAaKKE [TOBLILLICHHSA OTBCTCTBEHHOCTH
HabJIOIaTENBHOTO COBETA 3a NPHHAMACMBIC DELICHHS, ClIeIyeT wn30eraTh W30paHMS HICHOB
HaDJIH0/1aTENIhHOTO COBETA, SBMSIOMMMHUCS TPeICTABHTENSIMHI TOCYIAPCTRBEHHBIX OPTaHOB.

247. B uensx obecrneyeHuss 00BbEKTUBHOCTH OIIEHKH KOPIIOPATHBHOTO KOH(IIMKTA U CO3IaHHs
yeaoBuHi s ero 2GGEeKTHBHOrO yperyHpoBaHis, JINLA, Y61 HHTCPECH 3aTparnBacT KOHGIMKT Wi
MOJKET 3aTPOHYTh, HE MPHHAMAIOT YUACTHS B €0 YPeryJIMpOBaHHH.,

248. Ilpit HEBO3MOXHOCTH PELIEHHUs! KOPHOPATHBHEIX KOH(IMKTOB ITyTEM I1€PEroBOPOB, OHHM
pa3spearoTesi CTpOro B COOTBETCTBHH ¢ 3akoHOAareabeTBoM Pecrry6imkn Kasaxeran.

249. HaOmonarenbHblil cOBET pa3pabaThIBacT H NMEPHOANYECKH [1EPECMATPUBACT MOJIUTHKY H
NpaBUjIa yperyHpoOBaHHs KOPIIOPATHBHEIX KOH(IIHKTOB, MPH KOTOPBIX MX pelieHre 6yaeT oTBeyarh
uHTEpecaM [IpeanpusTis 1 coOCTBEHHUKA.

250. HabmonarebHbli COBET OCYIECTBIAET yPEry IMPOBAHAE KOPIIOPATHBHBIX KOH(IMKTOB
10 BOMPOCAM, OTHOCATIIHMCS K ero KOMIEeTeHIMH. B aToM ciyyae Ha cexpeTaps HabIOaTebHOro
coBeta W/mim  OMOYyJICMEHa BO3JIAraloTes OOA3aHHOCTh MO  OOECTCYEHHWI0  BO3MOKHOM
HH(OPMHPOBAHHOCTH HAOMONATENLHOTO COBETa O CYTH KOPIOPATHBHOTO KOH(IMKTa H poJh
MOCPEIHUKA B PA3pEIICHHH KOPIOPATUBHOIO KOH(D/IHKTA.

251. McnosiuTenbHpl OpraH 0T MMeHH [IpeNpHsATHA OCYIIECTBISIET YpEryTHpOBaHHE
KOPTOPATHBHEIX KOH(IHKTOB 1O BCeM BOMpOCaM, IPHHSATHE PEIICHUH 110 KOTOPBIM HEe OTHECEHO K
KOMTIETEHIIMH HaOII0IaTeNsHOr0 coBeta [lpenmpuatng, a Tawske CAMOCTOSTENREHO OMpenenseT
TNOPSIOK BeICHHsI pabOThI 10 YPery/IHpOBaHMIO KOPIOPAaTHBHBIX KOH(JIMKTOB,
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252. HabmozaTesbHbIi COBET paccMaTpHBAeT OTACIBHBIE KOPIOPATHBHEIE KOH(MIHKTHI,
OTHOCSIIIIMECS K KOMITETEHIIUH HCIIOJTHATEIBHOIO OpraHa.

IMaparpad 22. PeryimpoBanne KOH(INKTA HHTEPeCOB

253. KoH(MKT ~ HHTEPECOB  OMpejenseTcs KaK CHTyauus, B KOTOPOH JH4HAs
3aMHTEPECOBAHHOCTH paboTHHKA [IpeIpusTHs BIMAET MITH MOXET MOBIHATh Ha OGECHpUCTPacTHOE
UCIIOJIHEHUE JIOJDKHOCTHEIX 00A3aHHOCTEHH.

254. PaGornuku Ilpennpusituss He JNOMyCKAIOT CHTyalMu, B KOTOPOH BO3MOXHO
BO3HMKHOBEHHE KOH(IHKTa HHTEPECOB, HU B OTHOMIEHHS cebst (MM CBI3aHHBIX ¢ COGOM JIMIL), HH B
OTHOIICHHH JPYTHX.

255, llpennpustieM  BO  M30ekaHHe  KOH(DIMKTA  MHTEPECOB,  MPEISITCTBYIONIAX
0OBEKTHBHOMY BEITIOJTHEHHMIO HaOIIONATE/ILHBIM COBETOM CBOMX 0Os3aHHOCTEH, H OrpaHHYCHHSA
MOJIMTHYECKOTO BMELIATE/ILCTBA B MPOLIECCHI HAG/IIOIaTeIbHOTO coBeTa [IpeanpusTus BHEAPSIOTCS
MCXAHH3MEI 110 HX HCIOIYIIECHHIO H PEryIHpPOBAHHIO.

256. OCHOBHBIE ~[IPHHIMIBI TIPEJOTBPATIEHUS KOHGJIMKTA WHTEPECOB, CIOCOOBI X
BEISIBJICHUS, OLEHKM W paspemenus 3akpennsmorcs B Koxekce nenosoit stuxu Ilpemmpusitus,
YTBEPK/IaEMOM HaOII01aTe/IbHBIM COBETOM.

[Maparpag 23. Ilpunuun npe3pavHocTH ¥ 00BEKTHBHOCTH PACKPBLITHA HHMOPMALHH 0
aesrenbHocTa [lpeanpustus

257.B  uemsix COOGMONEHHS HHTEPECOB 3aMHTEPECOBAHHEIX CTOPOH  IIpemmpusTas
CBOCBPEMEHHO H JIOCTOBEPHO DPACKPBIBAET WH(OPMAIHIO, MPEAYCMOTPEHHYIO 3aKOHOMATEIBCTBOM
Pecniy6imku Kazaxcrtan # BHYTpeHHHMH NOKyMeHTamu [Ipenmpusitus, a Taxke HHMOpPMaIHio o
ACATCIBHOCTH, BKIIOYas (HHAHCOBOE COCTOSHHE, PE3Y/IbTATHl [ICSTENBHOCTH, CTPYKTYPY
COOCTBEHHOCTH H YIIPABIICHHSL.

258. B llpennpustau yTBepKIaI0TCS BHYTPEHHHE TOKYMEHTHI, OTMPEIIISIONHE TPHHIAITEL 1
MOJXO/bl K PACKPBITHIO ¥ 3alMTe HWHQOPMaNWH, IepedeHb HHDOPMAILMH, pPacKphIBAeMOf
3aMHTEPECOBAHHBIM  ITHIAM, CPOKH, TOPSIOK, cnocod, ¢opMy packpeitus WH(DOpMAIWH,
OTBETCTBEHHBIX JO/DKHOCTHBIX JIHIl H PabDOTHHKOB C yKaszaHHeM HX (VHKIHH, W obs3aHHOCTeH, a
TAKKE APYTHe MOTOKESHHS, PETyTHPYIOIIHE TPOLECCH PACKPBITHS HHPOPMAaLIHH.

259. [IpenanpusiTne B COOTBETCTBHH C 3aKoHomatenscTBOM Pecny6mmkn Kazaxcraw wu
Yerasom [lpeanpustust onpesensieT MOPsAI0K OTHECEHWS MHPOPMALMM K KaTeropHsiM JIOCTYIIa,
VCIIOBHSI XPAHEHUS U UCIIOJIb30BaHUS HH(OpMAIIHH.

260. [Ipennpusitue ompenenseT Kpyr JHMI, HMEIOMX MNPaBO CBOGOJAHOrO I0OCTYma K
HH(POPMAILIHH, COCTABIISIOMEH KOMMEPIeCKyIo H CITykeOHYI0 TallHy, H IPHHHMAIOT MEPBI K OXpaHe
€€ KOH(pHACHIHATBHOCTH.

261 Uwrepwer-pecype  Tlpepnpueras  gwigercs  CTPYKTYPHPOBAHHLIM, YAOGHMLIM  juls
TOJTb30BAHHS HABUTALMH M COJIEPKHUT WH(POPMAIIHIO, JOCTATOUYHYIO 3aHHTEPECOBAHHbIM JIMIAM IS
noHumanust gesrensaocty Ipeanpusarua. Madopmanns pasMenaercs B OTACTbHBIX TEMaTHYECKHX
paszienax HHTEpHET-pecypca.

262. . AKTyaM3alys HHTEpHET-pPecypea OCYIIECTBISETCS He perke 0JHOTO pasa B Hejemo. B
[IpennpusiTuy Ha peryjispHOE OCHOBE OCYIICCTBISETCS KOHTPOJIbL MOJHOTHI M AKTYalbHOCTH
HH(pOPMaIMH, pasMELICHHOH Ha WHTEPHET-PECYPCe, a TAKKE ONPENENseTcs COOTBETCTBHE AAHHOMN
vH(popMaNKK, pasMelleHHON Ha Ka3axCKOif, pyCCKOM, aHITIMHCKOH BEpCHSIX HHTEpHET-pecypca. B
STHUX LEJSIX 3aKPeIIsiiOTCS OTBETCTBEHHBIC JIHIIA (CTPYKTYpHOE MOojpasie/ieHHe), OTBEeYaolue 3a
TOITHOTY ¥ aKTYalIbHOCTh HH(OPMAIIMH HA HHTEPHET-PECYPCE.

263. Unteprer-pecype [IpeanpHaThs cOACPKHT CIEAYIONIYIO HHPOPMALHIO:

1) obmyro wrdopmarmio o Ilpexmpustuu, BKIOYas MHGOPMAIHMIO O MHUCCHH, OCHOBHBIX
3a1a4ax, [elsX U BUIaxX NesTeNbHOCTH, pa3mMepe COOCTBEHHOTO KamuTala, pa3Mepe akTHBOB, YHCTOM
JI0X0/1e, YACIICHHOCTH NI€PCOHAlIA U TOJ0BOM oTueT [Ipeanpustus;

2) o0 ru1aHe pa3sBHTHS (CTPATErHYECKHE [1eJTH); IPHOPHTETHBIC HATIPABJICHUS JICATCTBHOCTH,

3) pasaen KoprnopaTHBHOTO ynpaBicHus;
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4) YeraB u BHYTpeHHHE JOKYMEHTHI [Ipenpusitus, peryanpyloiiue AesSTeqbHOCT OpTaHoOB
[IpeampuaTus (KOPTOpaTHBHEIE JOKYMEHTHI M T.J.), KOMHTETOB, CEKpETapsi HabIIOAaTe/IbHOTO
COBETa;

5) 006 3THYEeCKHUX NMpHHITHTIAX

6) 00 ynpaBlIeHMH pUCKAMM;

7) 0 uneHax HabMONATENHHOTO COBETA, BKIIOYAS CIEyIONHe cBeaeHms: (otorpadus (mo
COTIacOBAHHMIO ¢ YICHOM HAO/II0AATEebHOTO COBeTa), GAMHUIIHS, WMs, OTYECTBO, JaTa POKICHHUS,
FPaXIaHCTBO, CTATYC 4Y/ICHa HAOTIONAaTeNBHOrO COBETa (HE3aBUCHMBIM Wi€H HAOIIONATEIBHOTO
COBETa, MpeJICTaBuTelh COOCTBEHHUKA), yKazaHue (GyHKIHH wieHa HaGIOaTeIEHOTO COBETa, B TOM
YHClie WICHCTBO B KOMHTeTaX Hal/IOAaTeIbHOTO COBETa MM UCTONHEHHe (GYHKIMI TpeaceaaTens
HalIII0/IAaTeNBHOTO COoBeTa, 00pa3oBaHye, B TOM 9HCIIE OCHOBHOE H JIOMOJHHTETBHOE 00pa30BaHME
(HAUMEHOBAHHE 00PA30BATENBHOTO YUPEKICHUS, TON OKOHUAHWS, KRATH(GUKAIMAS, MONYYEHHAS
CTETICHB), OMBIT pabOTHI 3@ MOC/IEAHUE MSATh JIET, OCHOBHOE MECTO paloThl H JPyrHe 3aHUMAaeMble B
HACTOSIIIEE BPEMS JIOJDKHOCTH, NPOQECCHOHATbHAS KBaTH(HKALWs, Aara MepBoro u3bpaHus B
HaboaTebHbIH COBET U Jata u30Opanus B AeHCTBYIOWMI HAG/I0IATEBHBIH COBET, OIS YYACTHS B
MpHHAIEKAIMX UM adPUIHPOBAHHBIX OpraHU3alUAX;

8) 0 uJeHaX MCIOJHHUTETFHOTO OpraHa, BKJIOYas CIelylomue Crejerus: dororpadus,
(amuinsi, uMsl, OTYECTBO, MaTa POXKJICHHS, IPakKIAHCTBO, AOJDKHOCTH W BBINOJIHAEMBIE (hYHKIIHH,
obpasoBaHWe, B TOM WYHC/IE OCHOBHOE H JONOJHHTENbHOE 0Opa3oBaHHe (HAMMEHOBAHHE
00pa3oBaTe/IbHOTO YYPEKIACHHA, TOM OKOHYAHMS, KBATH(QHUKALMA, MOTYYCHHAs CTENEHb), OIBIT
paboTel 3a MOC/IeIHAE NATEH JIET, TPO(QeCCHOHATbHAS KBATH(UKALHMS, TOKHOCTH, 3aHMMAEMBbIC 110
COBMECTHUTEJILCTBY JIOJIS YUACTHS B IIPHHAIEKAIIMX UM aGHIMpOBaHHBIX OpraHU3ausx;

9) nian paboTel HAbMIOAATEIBHOrO COBETA, OTHET O JESTENLHOCTH U Apyras HHGOpMAIHs B
paznene KopriopatusHoe yripasjienue;

10) o (huHAHCOBOM OTYETHOCTH;

11) o rofoBBIX OTYCTAX;

12) 0 BHeIIHEM ayuTope:

13) o rocyaapcTBEHHBIX YCIIyrax

14) 0 3aKyNOYHOM JeATETLHOCTH, BKIIOYAs IPAaBUIIA, OOBIBICHNS H PE3YIBTATHI 3aKYTIOK;

15) 0 cTpyKTYpe aKTHBOB;

16) o0 rogoBoM KasieHAape KOPIIOPATHBHBIX COOBITHIA;

17) o caenkax, B COBEPIICHHH KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTD, BKIIIOUAS CBEJCHHUS O
CTOPOHAX CIEJIKH, CYHICCTBEHHBIX YCIIOBHMSX CHENKH (TPeAMEeT CIENKH, IIeHa CJEJKH), Oprase,
IIPUHSIBIIEM pemeHue 00 0100peHHN CaeNKH;

18) 0 KpyIHBIX CIIeNKaxX, BKIIOYAs CBEJICHHS O CTOPOHAX CIHETKH, CYIIECTBEHHBIX YCIOBHAX
CHETIKH (TIPEIMET CJIENIKH, TIEHA CENIKH), OPraHe, MPUHSBIIEM PEIICHHE 00 000PEHHH CUENIKH;

19) o aesTeneHOCTH B chepe yCTOHUMBOTO Pa3BHTHS,

20) 0 HOBOCTSIX U IIpECC-pelin3ax.

264. Ilpennpusitnie rOTOBHT TOZOBOH OTYET B COOTBETCTBHH C IOJOXKCHHAMH HACTOSLICTO
Konexca u mpakTHKOH pacKkpbITHS HHOOPMAIIHH.

265. I'onoBoii oT4eT yTBEpXKAAETCS HAOIIOIATETLEIHM COBETOM.

266. 'onoBo#i oTueT sBISETCS CTPYKTYPHPOBAHHBIM JOKYMEHTOM | myOIHMKyeTcss Ha
KasaxcKoM, PYCCKOM H aHIVIHACKOM si3bIKax (IpH HeoOXOAMMOCTH).

267. I'o110BO# OTYET MOATOTABIMBACTCS W PA3MEIIAETCS Ha HHTEPHET-PeCcypCe.

268. TpeGoBanusl K COJEPKAHUIO TOJOBOI0 OTHETA MPEAMONAral0T HAIMYHE CIIEAyIOMmEH
HHpOpMaIHH:

1) obpamenue npescenarens HabmoxarenbHOro cosera [IpexnpusTus;

2) obpatienie pyKoBOAUTENS HCTIOTHUTEIEHOTO Opraga;

3) o IlpenmnpusaTuu: oOuIHe CBEJCHHS; O CTPYKTYpEe YCTaBHOTO KalWTaua, BKIOYas
CIIEIIOLIME CBEJICHHSA: MHCCHs; IUlaH pa3BuTusS (kpome naHHelx SWOT-amammsa, amammsa
BHYTPCHHEH Cpelibl, OCHUMAPKUHTA), Pe3yIbTaThl €ro peaausanui; 0030p phiHKA U MOJIOKEHHE Ha
PBIHKE;

4) pesynbrarel (PUHAHCOBOH W ONCPAllMOHHON IESNTEC/IBHOCTH 3@ OTYETHBIA roa: 0030p U
AHAITH3 JIESTENIBHOCTH OTHOCHTENBLHO TOCTARIEeHHBIN 1337144, ONEepaNHOHHBIE U (DHHAHCOBHIE
MoKasaTell JeATENLHOCTH, OCHOBHEIE CYINECTREHHEIE CODBITHS ¥ JOCTHXeHWS; WHPOPMAIHS O
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CYLMIECTBEHHBIX  clenkax;  jobas  (HWHaHCOBasS  TMOMAEpKKA,  BKITIOYAas  rapaHTHH,
MOJTy4aeMBIC/TIONYYCHHBIC OT TOCYHapcTBa W JuoOble 00s3aTenbCTBa TEpEel rOCYNapCcTBOM |
obmecTBoM, NpuHATHIE Ha cebst [IpennpusaTuenm (ecin He packpbiBaeTes B cOOTBETCTBHM ¢ MCDO);

5) CTpYKTypa aKTHBOB;

6) ey U naanel Ha OyyIHe TepHoIb;

7) OCHOBHEIE (DAKTOPEI PUCKA M CHCTEMA YIIPAB/ICHUS PUCKAMH,

8) KOPIOpaTHBHOE YTpaBlICHHE: CTPYKTYpa KOPIIOPATHBHOTO YNpaBJEHHS; COOCTBEHHHK
IIpennpusitis  CTpyKTypa Biajienus; cocTaB HabIOAATEILHOTO COBETA, BKITIOUAS KBATH(HKAIHIO,
rporece 0téopa, B TOM YMCIE O HE3aBHCHMBIX YIEHAX HaGITIONATE/bHOTO COBETA ¢ YKa3aHHeM
KPHUTCPHEB ONPEIC/ICHUS UX HE3aBUCUMOCTH; OTHET 0 AeATeIbHOCTH HaOIoIaTeIbHOT0 COBETa H ero
KOMHTETOB; MHOPMAIHs O COOTBETCTBUH NPAKTHKH KOPIIOPATHBHOTO YIPABICHWS TPUHIAIIAM
Hacrosulero Koxekca, a mpu ee HECOOTBETCTBHM TOSCHEHUS O NMPHYWHAX HECOBITIONEHHS KaKIOTro
W3 TPHHLMIOB, COCTAB HWCHOJIHWUTENLHOTO opraHa [IpefnpusTHs; OTY4eT O JeSTeIbHOCTH
HCIIOJTHUTE/IBHOIO OpraHa, IOJMTHKA BOZHAIPAKIACHHAS JOKHOCTHBIX JIHII;

9) yctoltunsoe passuTHe (B CIydae NMOATOTOBKH OTAENBHOTO OTHETa B 06JACTH YCTOMYHBOIO
pa3BUTHSA, BO3MOXKHO ITPEI0CTABIIEHUE CCBIIIKHA Ha JTAHHBIH OTYET);

10) 3akmoyenue aymuTopa U (PHHAHCOBAs OTYETHOCTH C TIPUMEYAHUSIMH;

I1) B aHQIMTHYECKMX MOKA3ATENAX M JAHHBIX, BKIIOYAEMBIX B FOAOBOH OTYET, OTpaXkaeTes
CPABHHTEIIbHbIH aHAM3 W JOCTUTHYTHIH Mporpecc (perpecc) Mo OTHOIICHHK) K INPEABLIYIIEMY
NepHONy (CPaBHECHHE CO 3HAUEHHSIMH AHAIOTHYHBIX TTOKa3aTeNe, YKa3aHHEIX B ITPOIIIOM TOIOBOM
oT4eTe). B mensX CpaBHEHMS MOKazaTelel C KOMITAHWSAMM  MEXIYHAPOIHOTO YPOBHS,
ACHCTBYIOIMMH B AHAJIOTHYHOH OTpaciH, NyO/MKYIOTCA IIOKasaTelH JCATENBHOCTH, KOTOPBIE
MO3BOJIAT MPOBECTH OTPAC/ICBOH OeHUMapKHHT-aHAIU3.

33



[Ipunoxenue 1
K THIIOBOMY KOJIEKCY KOPIIOPaTHBHOIO

yIpaBIeHHs
Mezk/IyHAPOJHBIE CTAHAAPTHI ONpEIe/IeHHs H B3aUMOACHCTBHS ¢ 3aHHTEPECOBAHHBIMH
CTOpOHaAMH =
Y roiet
3anHTEepecOBAHHbIE
CTOPOHBI IIpuBHOCHMBII BKJIa, Baugane  Oxuaanms, HHTEpec

.. PeHTabeIbHOCTL  BIIOJKEHHBIX
WnBecTopsl, 6ankn BTOporo GHHAHCOBLIE PECypPChl (COOCTBEHHbIH .
WHBECTHIHI, OCHOBHOI'O J0JITa

YPOBHS KarmuaTal, 3a€MHBIC CpeﬂCTBa)
M BO3HATPaXKACHHS

Bricokass 3apaboTHas 1uiara,

PaboTHUKH, JOJKHOCTHBIE
YenoBedeCKHE PeCypPChl, JTOSUIBHOCTE XOpOLIME  YCJIOBHS  TPY/a,

Tuna
npo¢)eCcCUOHAIIBHOE pa3BUTHE
ConelicTBre 00€CIICUEHUIO
COIIHAJIBHONI crabmisHOoCcTH, Cobmonenne npas
[IpodeccronaNbHEIE COIO3BI PETYJIMPOBAHUIO TPYIOBBIX pa0OTHHKOB, XOpOIIHE
OTHOIICHHIO 5| pa3pelIeHHIO YCIOBHS Tpyaa
KOH(ITHKTOB
[Tomyuenue

DuHaHCOBBIE pecypesl yTeM
e ) BEICOKOKAQ4YECTBCHHBIX,
KinenTor npHoOpeTeHHs MPOJYKUHH (TOBapoB
Ge30macHEIX TOBapoOB M YCIIyT

W YCIIyT) OpraHu3aiinu
FAYL) o 110 [IPHEMJICMOH LICHS

Hanexxubrii  peIHOK — cOBITA,
[ToctaBka pecypcoB (ToBapoB, paboT MOCTOSHHBIA

[TocraBumku .
M YCIIyT) [UISl CO3IaHMs CTOMMOCTH  TUIATEXKECTIOCOOHBIH
MOKyMaTenb
MecTHBIE coo0l11iecTra,
[Tonnepxka B MecTax
HaceleHHe B MecTax
OCYIIECTBICHHUSA nesitenbHOCTH; CO3/1aHUE  JIONOJHUTETbHBIX
OCYUICCTBIICHHSA
A JIOSITHHOCTE M MOJJEPXKKA MECTHBIX paboudX — MecT,  pasBUTHE
i ) ByacTel; 01aroCKJIOHHOE OTHOLIEHHE, pErHOHA
00IIeCTBEHHEIE )
COTPYIHHYECTBO
OpraHu3alrH
[IpaBuTENBLCTBO,

Haunorn, pelieHHe

rocynapcTBEHHBIE OpraHel, [ ocyaapcTBEHHOE Pery/IMpOBaHNE
yAap p yHep Ll COIHAIBHBIX 3a1a4

[lapnamenT
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IMTpunoxenne 2
K Tunosomy Koaekcy
KOPTIOPATHBHOTO YTIPaBICHHUS

MeToabl B3aUMOIEHACTBHS ¢ 3AHHTEPECOBAHHBIMH CTOPOHAMH

YpoBeHb B3anMOICHCTBYS MeTo/1p1 B3aUMOOCHCTBHAA

OnpocHHKH; OKyC- TI6I, BCTpEeYH c
Koucynprammu: JABYXCTOPOHHEE P ’ GOEye-TPyIIR, o

3aMHTEPECOBAHHBIMU  CTOpOHaMu;  IyOJIH4YHbIE
B3auMo/IeiicTBHE; 3aWHTEPECOBAHHBIC

BCTPCHYM; CEMHMHAphl; MpeaocTaBicHue obparHoi
CTOPOHBI 0TBEYaloT Ha BOIIPOCHI

CBSI3M  TOCPEACTBOM  CPEICTB  KOMMYHHKAIHH;
[Ipennpusitust

KOHCYJIbTAaTHBHBIE COBETHI

KomekTuBHBIE 11€PErOBOPhI HA OCHOBE NPHHIMIIOB
Ileperosopsl

CONMAILHOTO MapTHEPCTRA
Bosiiegennocts:  JIByxcropoHHee — WM ,

. MuoroctopoHHHEe  (GOPYMBI;  KOHCY/IbTAllHOHHBIC

MHOT'OCTOPOHHEE B3anMoJIelicTBIE;

MaHeTH; POoLece IOCTHKEHHS! KOHCEHCY a; MpoLece
COBMECTHOTO TIPHHSTHS pelIeHHui; (OKyc-rpymmsl;
CXEMBI TIpe/I0CTaBIeHAs 00paTHOH CBA3H

HapallMBaHHWE OMNbITA W 3HAHMH CO BCEX
CTOPOH, 3aWHTEPECOBAHHBIE CTOPOHBI
JNEHCTBYIOT HE3AaBHCHMO

CotpyauuuecTBo:  JIByxcTOpoHHEe — WIIH
MHOTOCTOPOHHCE B3aUMOIEHCTBHE;
COBMECTHOC HapallluBaHWE OIbITa W 3HaHWH
IIPUHATHE PEINEHHUH U MeD

COBMECTHBIE TIPOEKTHI, COBMECTHBIC ITPCANPUATHS,
TIAPTHEPCTBO; COBMECTHBIC HHHUIHATHBBI
' 3aMHTEPECOBAHHBIX CTOPOH

IIpeocrasiicHue TIOJITHOMOYHH =

Wnrterpanus BOTIPOCOB B3aUMOACHCTBHA c
3dUHTEPECOBAHHBIC CTOPOHBI (ecim

3aWHTEPECOBAHHBIMH  CTOPOHaMH B YIPABJICHUC,
IIPUMEHUMO)  TIPHHHMAIOT  ydacTue

CTPATEruIO M OIEPALHOHHYIO JIEATEIbHOCTh
YTpaBJICHAH
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[Tpunoxenne 3
K Tunosomy kozmexcy
KOPMOPAaTHBHOTO YIIPABJICHHS

Kitaccnpukanusi KaTeropHii ¥ acreKToB YCTOHYHBOI0 pasBHTHS

Kateropusi

DKOHOMHYECKAs

DKoJIOra4YecKas

CoruanbHas

ACIICKTBI

JKOHOMHYECKAs pe3yJIbTaTHBHOCTh;, MPHCYTCTBHE Ha pBIHKAX; HENPAMEIE
HKOHOMHYECKHE BO3/ICHCTBHS, IPAKTHKH 3aKYIIOK

Marepuansr; sHeprusi; Boja; GuopazHooGpazue; BRIOPOCH, COPOCEI W OTXOJIBI;
NPOAYKIHA M YCIHYIH; COOTBETCTBHE TpeGoBaHMAM; TpaHcnopr, oOimas
WHpOPMALKS; IKOJOTHIECKas OLIEHKA ITOCTABIIMKOB; MEXaHHU3MBI TI0O1a4H Kalo0b!
Ha DKOJIOTHYECKHUE MTPOOIEMBI

[TpakTHKa TPYZOBBIX OTHOLICHHH H AOCTOHHBIH TPyH, BKIIOYAIOT, B TOM HHCIIE,
MOCTABLIMKOB, MEXaHU3MBI T0J[a4H XKalo0 Ha IPaKTUKY TPYAOBBIX OTHOIIEHUH

IlpaBa d4esnoBexa, BKIIOYAOT, B TOM WYHCIE, HWHBECTHIMH, HEIOMYIICHHE
JUCKPUMHWHAIIUH, C-BOGO)I)/ acconHalvy H BCICHHA KOJICKTHBHBIX TIEPETOBOPOB,
NeTCKUH  TpyA, TPHHYIWTEIBHBIA WM  00M3aTEeNBHBIA  TPYd, MPaKTHKY
obecrieuenns 0€3011aCHOCTH, I[IPABA KOPEHHBIX W MAJIOUMUCIIEHHBIX HApOJOB,
OLCHKY COOIIIO/ICHHS MMOCTABIIMKAMH 11paB YEI0BEKa, MEXaHH3MBI N10a4H kKanod
Ha HapyUIEHUE [1paB YeJI0BEKa

[TpeanpusTre, BKJIIOYAET, B TOM YHCII€, MECTHBIE COOOIIECTBA, MPOTHBOACHCTBHE
KOppYIILHH, TOCYIapCTBEHHYIO MOJHTHKY, HE TIPCTIATCTBOBAHHE KOHKYPCHIIHH,
COOTBETCTBHE TPeOOBAaHUSAM, OLCHKY BO3JCHCTBHs MOCTABIIMKOB Ha OOLIECTBO,
MEXaHH3MBI 110124 Ka/100 Ha BO3/1eHCTBHE Ha 00IIEeCTRBO

OTBETCTBEHHOCTh 3a MPOAYKLUHIO BKIIOYAaCT, B TOM YHCIE, 3/I0POBbE H
0e30MmacHOCTs NMOTPEOUTENS, MAPKHPOBKY TPOJYKIIMA H YCIYr, MAapKETHHTOBBIE
KOMMYHHKAIIHK,  HENPHKOCHOBEHHOCTh  YAaCTHOH  KM3HM  TOTpeOMTENs,
COOTBETCTBHE TpeOOBaHMSIM
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